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I'nasa 1. O0111ee nmoJ1o:KeHNe

1. Kogekc  KopnopaTMBHOIO  yHpaBiI€HMS — aKIMOHEPHOro  oOliecTBa
«Pecniybnukanckas tenepanuokoprnopanus «Kazaxcran» (manee — Kopaekc) sBisiercs
CBOJIOM  MpaBWJ M  PEKOMEHAAIMi, KOTOPbIM  aKIUOHEpPHOE  OOIIECTBO
«Pecniybnukanckas tenepaanokopnopanus «Kaszaxcran» (naigee — OOUIeCTBO) cienyer
B  Mpolecce  CBOEH  JesATeNbHOCTH 11 obOecnedeHuss  3(PGEeKTUBHOCTH,
TPAHCIAPEHTHOCTH, MOJOTYETHOCTH, BBICOKOT'O YPOBHS JI€JIOBOM 3TUKM B OTHOLIEHUSX
BHYTpH OOIIECTBA U C APYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

Muccuss OOmiecTBa 3akiioyaeTcss B OCYIIECTBICHUM HMHGOPMAIMOHHOU
NOJIUTUKU TOCyAapcTBa. B BaXHEMIIMX HampaBiICHUSX BEIIATEIbHON MOJUTUKHU
Koprnopaiuu —  MHGOPMALMOHHOM, TMPOCBETUTEIBCKOM,  pa3BleKaTeIbHOM  —
npeo0saaloT  B3BEHIEHHOCT M OOBEKTUBHOCTH B MMojAaue  HMHQPOpPMALHH,
NOMyJsIpU3alUsl U MponaraHia HeHHOCTeH HAIlMOHAJbHOM U MUPOBOM KYJbTYpbI, UJIEH
ryMaHu3Ma M apyxk0bel Mexay Hapoaamu PecnyOnuku Kazaxcran. Llens xoprnopamnuu -
coneiicteue (opmupoBaHuio y TrpaxkiaaH Kaszaxcrana 4yBCTBa CONPUYACTHOCTH K
OOIIECTBEHHO-TIOJUTUYECKUM TPOIIeccaM, MPOUCXOASIIMM B CTpaHe. 3ajada — BEPHO
OpPUEHTUPOBATh TPakJaH B OIPOMHOM NOTOKE MH(OpPMAIUU, BCENSTh YBEPEHHOCTH B
3aBTpalIHEM JHE, OKa3bIBaTh OMOIIL B BEIOOpPE CBOEH TPaXTaHCKOM MO3HUIIIH.

2. Uensmu  nHactosmero  Kopekca  ABISAIOTCS ~ COBEPILICHCTBOBAHHE
KOpropaTuBHOTO  ynpaBinenuss B OOmectBe, obOecrnedyeHre MpPO3PavHOCTH U
3¢ (HEeKTUBHOCTH yIpaBieHUs, MOATBEPKICHUE TTpUBEp:keHHOCTH OOIIecTBa CIea0BaTh
CTaHJapTaM HaJJIeKaIero KOPIOPATUBHOTO YIIPABICHHUS.

B vactHoCTH:

1) ynpasnenne OOIIECTBOM W OpraHU3alMSIMU OCYIIECTBISCTCS C COOIOACHUEM
NPUHIIMIIA 3aKOHHOCTH W  HAAJEXalllUM YPOBHEM OTBETCTBEHHOCTH, YETKUM
pasrpaHUYE€HHUEM  IIOJHOMOYMH, IMOJOTYETHOCTH U A(DQPEKTHBHOCTH,  YTOOBI
MaKCHUMH3UPOBATh IIEHHOCTh OOIIECTBA U APYTHE BBITOBI JIJIs1 aKIIUOHEPOB;

2) obecrieueHne PpacKpeITUs HHGOpPMAIMH, TMPO3PAYHOCTH, B TOM UHCIC
TIIATENILHON OIEHKH W PACKPBITHS U TEPUOJUYECKOTO IMEePECMOTpa IIeNieid, KOTOPHIE
OIpaBABIBAIOT rocyAapcTBeHHOE yuacTue B OO1IecTBe;

3) cucTeMbl yIpaBlieHUS PUCKAMH W BHYTPCHHETO KOHTPOJISI OOECIICYMBAIOTCS
HaJJICKAIIM 00pa3oMm;

4) uckiroYcHHe KOHPIIMKTa WHTEPECOB, KOTOPHI MOXKET MPUBECTH K PEIICHUSM,
OTJIMYHBIM OT pEILICHHI, OCHOBAHHBIX B HAWIYUYIIUX HHTEpPEcax NPEeANpHUITHS U
IMPOKOM O0IIECTBEHHOCTH.

3.  Kopgekc paspaboran B 1emsix oOecrneueHus COOTBETCTBUS KOPIIOPATUBHOTO
YIPABJICHUS ObmecTBa COOTBETCTBYIOLIUM CTaHJapTaM Opranuzanuu
AKOHOMUYECKOTO cOoTpynHuuecTBa U pa3Butus (maiee — ODCP) B COOTBETCTBUU C
3akoHOAaTenbcTBOM PecniyOnuku Kazaxcran ¢ yuetom pazBuBaromieiicss B Kazaxcrane u

MHpE NPAKTHKH KOPIIOPATHBHOTO YIIPABICHUS .

! Pykosopsmme npunnunel ODCP 1o KOpHOpaTMBHOMY YIIPAaBIEHHIO TOCYAAPCTBEHHBIX
npeanpustaii ot 8 utoist 2015 roga. [punnunel kopnopatusHoro ynpasineHust G20/O9CP.
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4. OO0uecTBO B CBOEH NEATEIBHOCTH 00A3aHbl CTPOrO COOJIOAATH MOJIOKEHUS
Konekca (B ciiyyae HECOOTBETCTBHUSA yKa3aTh B TOJJOBOM OTYETE MOSICHEHUS O MPUYUHAX
HECOOIIOICHUS KaXXI0T0 U3 MOJI0KEHUH), Iepuogndecku (He MeHee OJTHOrO pasa B JBa
roja) TMPOBOAWTH  OIEHKY (Ipu  HEOOXOAUMOCTH  HE3aBHUCHUMYIO  OIICHKY)
KOPIIOPATUBHOTO YIPABICHUS W pa3MeliaTh COOTBETCTBYIOIIME pE3yibTaThl Ha
UHTEpHET pecypce OOuiecTna.

5.  JloibkHOCTHBIE Juiia U paboTHUkU OOIIecCTBa, B TOM YHCIIE HA OCHOBaHUU
COOTBETCTBYIOIIUX JOTOBOPOB ¢ OOIIECTBOM MPUHUMAIOT Ha cels 0053aTesIbCTBA,
npeaycMoTpeHHble HacTosmuM KomexcoM, u 00s3yr0TCsl COONMIOAATh €ro MOJI0KEeHUs B
OO0mrecTBe ¥ BO B3aUMOOTHOIICHHSX C €0 JIOYCPHUMHU 1 3aBUCUMBIMH OPTaHHU3AIUSIMH.

6. Kourtposs 3a ucnomnenuem O6miecTBoM Hacrosiero Koaekca Bo3znaraercs
Ha coBeThl AupekTopoB Oo6mecTBa. KopnopaTtuBHbie ceKkpeTapy BEAYyT MOHUTOPHUHT U
KOHCYJIBTUPYIOT COBEThl JUpekTOpoB U IlpaBiaenue OOmiecTBa 1Mo Bopocam
HaJyIeXKaliero coomogeHus Hactosmero Kojekca, a Takke TOTOBIT OT4eT O
COOJIFOICHUU/HECOOTI0/ICHUH €T0 MPUHIIMIIOB U MOJOXKEeHU. B mocneayromeM JaHHbBIN
OTYET BBIHOCUTCS HA PAcCMOTpPEHHE COOTBETCTByrOIMX KoMUTETOB coBeTa
JTUPEKTOPOB, YTBEPKIAETCS COBETOM JIMPEKTOPOB U BKIIOUAETCS B COCTaB TOJIOBOTO
otuera OOI1IECTBa, MPU HAUIMYUHA TAKOTO OTYETA.

7. Cnyyam wHecoONoAeHUs TMOJOXKEHUN Hacrosero Kopaekca THiateasHO
paccMaTpUBAaIOTCS Ha 3aCeJaHUsAX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB
JTUPEKTOPOB C TMPUHATHEM COOTBETCTBYIOIIMX pEIICHUM, HaAMpaBiICHHBIX Ha
JanbHeIee COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO yIipaBieHus: B OO01iecTBe.

8. B mactosimem Konekce NCTIONB3YIOTCS ClIEIYIOIINE OCHOBHBIE TIOHATHS:

1) EnvHCTBEHHBIN akipoHep — Bbiciui opraH OOIecTBa, JIMIO, SBISIOIICECS
COOCTBEHHHUKOM aKIMil B ycTaBHOM KarnuTtasie OO1ecTBa;

2) rocy1apCTBEHHBIC OPraHbl KaK aKI[MOHEPbl — IICHTPAJIbHbIC HCIOJIHUTEIbHbIC
OpraHbl, MECTHbIE HMCIIOJTHHUTEIbHBIE OPraHbl WM MX BEJOMCTBA, KOTOPHIM IEpEIaHbI
npaBa BIaJICHUS W/WIK MOJIb30BaHUS TOCYNIAapCTBEHHBIMHU NakeTaMu akiuii O01iecTsa,
a taxoke KoMHTeT rocynapcTBEHHOTO UMYIIECTBA U IPUBATH3AIMU HIIA €r0 BEJJOMCTBO
OCYHIECTBIISIIONIME (YHKIIMK aKIMOHEpa MO OTHOIICHUI0 K HEMY B COOTBETCTBUU C
3akonom Pecny6nmku Kazaxcran «O rocyaapcTBEHHOM UMYIIECTBEY;

3) MODKHOCTHOE JIUIO — WIEH COBETa JUPEKTOPOB, [IpaBicHws;

4) noyepHsss oOpraHW3alUs — OPUIHYECKOE JIUI0, MPEOoOJIaaroNIyl0 YacTh
YCTaBHOTO KamuTajla KOTOpPOro chOpMHpPOBAIO JIPYroe IOPUAMYECKOe JUI0 (manee —
MaTepUHCKasl OpraHu3alus), MO0 €CIu B COOTBETCTBHUH C 3aKIIOUCHHBIM MEXKITY HUMU
JIOTOBOpOM (JIMOO WMHBIM 00pa3oM) MaTepUHCKas OpraHu3alus MMEET BO3MOXKHOCTH
OTIPEJICISITh PEIICHUS, TPUHUMAEMbIC TAHHON OpTaHU3aIueH;

5) 3aBHCcHMMasi OpTaHU3ANHS — FOPUIUICCKOE JIUIO MPU3HACTCS 3aBUCHUMBIM, €CITH
apyroe (ydactByroiiee, peodiagaroiiee) IpUINIeCKoe JUI0 UMEET Ooyiee JIBaaIaTH
MIPOLIEHTOB €0 rOJIOCYIOIIUX aKIui (A0JIei yyacTus);

6) 3auHTepeCOBaHHBIE CTOPOHBI — (HU3WUYECKHUE JIWIA, HOPUIHYSCKUE JIMIIA,
TPyNIbl PU3HUECKUX WU FOPUTUIECKUX JTUI], KOTOPHIE OKA3bIBAIOT BIHMSIHUE WM MOTYT
UCIIBITHIBATH BIUSHUE eITebHOCTH O01IecTBa, NX TPOYKTOB WIH YCIYT U CBSI3aHHBIX
C OTUM JICUCTBHA B CHJIy HOPM 3aKOHOJATENIbCTBA, 3aKIIOYCHHBIX JOTOBOPOB
(KOHTpPaKTOB) WJIM KOCBEHHO (OMOCPEAOBAHHO); OCHOBHBIMHU IIPEACTAaBUTEISIMU
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3aMHTEPECOBAHHBIX CTOPOH SIBIISIOTCS aKIMOHEPHI, PAOOTHUKH, KIMEHTHI, TIOCTABIIUKH,
TOCY/IapCTBCHHBIC OpTaHbl, JOYCPHHE W 3aBHCHMbBIC OpTraHU3alluH, JAepKaTeH
oOnuTanuii, KPEAUTOPHI, WHBECTOPHI, OOINECCTBCHHBIE OpPraHWU3AINK, HACCICHHUE
PETHOHOB, B KOTOPBIX OCYIIECTBISACTCS AesATeIbHOCTh OOIIeCTBa;

7) KOPIIOpAaTUBHBIC COOBITHSI — COOBITHS, OKA3bIBAIOIINE CYIICCTBCHHOE BIIMSHHIEC
Ha JaesTenbHOCTh OOIecTBa, 3aTparuBaroOIINe WHTEPECHI AKIIMOHEPOB W WHBECTOPOB
Ob6mectBa, ompeneneHHble 3akoHaMu PecnyOnmuku Kazaxcrtan «OO aKIIMOHEPHBIX
obmecTBax», «O OyXxraarepckoM ydyeTe W (UHAHCOBOW OTYETHOCTH» M «O pBIHKE
IIEHHBIX OyMary, a Takke yctaBom OO111ecTBa;

8) KopIopaTUBHBIM KOHMIUKT — Pa3HOTIACHS WM CIIOP MEXY: aKIMOHEPAMU U
opranamu OOmectBa; opranamm OOIIECTBa; YJICHAMU COBETa JUPEKTOPOB U
[TpaBnenus, pykoBoguteneM CiyXObl BHYTPEHHETO ayaHWTa, KOPIIOPATHUBHBIM
CeKpeTapem;

9) kiroueBble MMOKa3zaTedu (MHAUKATOPHI) aestenbHocTH (mamee — KITJ) —
NOKa3aTeIu XapaKTepU3yIolue YypoBeHb 3P deKkTHBHOCTH AcsaTenbHOCcTH OOIIecTBa,
OpraHu3allid, JOJKHOCTHBIX JIUI, pPAaOOTHUKOB OOINECTBA, KOTOPBIC ITO3BOJISIOT
onleHUTh 3(PPEKTUBHOCTh MX jAesaTebHOCTH. KII/l MMEIOT KOJWYeCTBEHHOE 3HAYCHHUE,
yTBepkaaeMoe it OOmiecTBa B COCTaBE CTPATETMHM PAa3BUTHS W/WIM IIaHA Pa3BUTHS
O6miectBa, b0 yTBepkKaaemoe u(PGEepeHIUMPOBAHHO [JIs KaxJAoro pabOTHHUKA
OO6miecTBa WM OpraHU3alil ¥ COOTBETCTBYIOIIEE pe3ysibTaTaM HMX ACSTENIBHOCTH 3a
TUTAHUPYEMbIE€ U OTUETHBIE TIEPUOBL;

10) He3aBUCHUMBIH JTUPEKTOP — YICH COBETA JUPEKTOPOB, KOTOPBIM HE SBIISIETCS
adpunuupoBaHHBIM TUIIOM AaHHOTO OOIIeCTBa M HE ABIISJICA UM B TEUEHHE TpEX JIET,
IPEIIIECTBOBABIINX €r0 U30paHUIO0 B COBET JUPEKTOPOB (32 UCKIIOYEHUEM Cllydas €ro
npeObIBaHUsI Ha JOJDKHOCTH HE3aBHCHMOTO JAupekTopa naHHoro OOmiectBa), He
sBisieTcss apOUIMUPOBAHHBIM JIUIIOM IO OTHOIICHUIO K adUIMUpPOBAaHHBIM JIUIIAM
nanHoro OOIIecTBa; HE CBSI3aH MOJYMHEHHOCTHIO C JOJDKHOCTHBIMU JIMIIAMU JTaHHOTO
OO6mecTBa win opranu3anuii — ad@rMpoBaHHBIX JUIl JaHHOTO OOIEecTBa U HE OBbUI
CBSI3aH MOJTYMHEHHOCTHIO C TAHHBIMU JIMIIAMH B TEYCHHE TPEX JIET, MPEAIIECTBOBABIINX
€ro M30paHHI0 B COBET JUPEKTOPOB; HE SIBISIETCS TOCYAAPCTBEHHBIM CIY>KalllUM; HE
SBIIICTCS MPEJICTAaBUTEIEM aKIIMOHEPa Ha 3aCeJaHusAX OpraHoB qanHoro O01ecTBa u He
ABISUICA WM B TEYCHHE TpEX JIeT, MPEANIeCTBOBABIINX €ro H30paHHuI0 B COBET
JTUPEKTOPOB; HE Yy4acTBYeT B ayaure nanHoro OOmecTBa B KadecTBE ayaHWTOPa,
paboTaromero B COCTaBe ayJMTOPCKON OpraHu3aIliy, U HE y4aCTBOBAJ B TAKOM ayJIUTE
B TEYCHHE TPEX JIET, MPEIIICCTBOBABIINX €T0 N30PaHUIO B COBET JUPEKTOPOB;

11) oMOyacMeH — JMIIO, Ha3HavYaeMoe COBETOM aupekTopoB OOImecTBa, poiib
KOTOPOTO 3aKII0YaeTCs B KOHCYJIBTHPOBAHMHM OOPATHUBIIMXCA K HEMY pabOOTHUKOB
OOmiecTBa W OKa3aHWUU COJACHCTBUS B pa3pelieHUH TPYIOBBIX CIOPOB, KOH(MIUKTOB,
MPOOJIEMHBIX BOMPOCOB COIMAIBHO-TPYJOBOTO XapakTepa, a TakKkKe B COONIOACHUU
MIPUHIIAIIOB JICJIOBOM ATHKH paboTHHKamMu OOIIecTBa;

12) opraHm3any — IOPHIMYECKUE JIMIA, OO0Jee MATHACCITH IPOICHTOB
TOJIOCYIOIINX aKIHK (o€l ydacThs) B YCTaBHOM KamHTaje KOTOPHIX MPSIMO WIIH
KOCBEHHO mpuHamIexkat OOIIECTBy Ha MpaBe COOCTBEHHOCTH WM JIOBEPUTEIHHOTO
YIIPaBIICHHUS,;

23.01.2018



5

13) mapTHepsl — TIOCTABIIMKA ¥ TOJPSIYMKH, TApTHEPHl B COBMECTHBIX
IIPOEKTAX;
14) nmnaH pa3BUTHS — JOKYMEHT, OINPEACISIONINA OCHOBHBIC HAIPABJICHUS

JESATENBHOCTH, TOKa3aTeln (DHUHAHCOBO-XO3SUCTBEHHON JICATEIHPHOCTH M KITFOUEBBIC
nmokasarenu aesatenbHocTr OOIIecTBa Ha MATUICTHUH TIEPUO/I, YTBEPKIAEMbIH COBETOM
JTUPEKTOPOB;

15) npaBieHne — UCIIOJHUTEIbHBIN oprad OOIIeCTRa;

16) coBeT nUPEKTOPOB — opraH ympasjicHus B OOIIECTBE, KOTOPBIH 0Opa3yeTcs
myTéM M30paHus ero WieHOB EMWHCTBeHHBIM akimmoHepoM OOIIecTBa, OTBEYAIONTUH 3a
o011ee pyKoBOACTBO U KOHTPOJIb 3a JIeaTelIbHOCThI0 O0miecTBa u [IpaBicHus;

17) ctpaterus pa3BUTHS — JOKYMEHT, ONPEACISIONIMA W O0OOCHOBBIBAIOILIHUIA
MUCCHIO, BHUJCHHE, CTPATCTHYCCKUE IIeJM, 3aJa4d M KIIOYEBBIC IOKa3aTeln
nestenpbHOocTH  OOIIECTBA HAa  JICCATUICTHUN TMEPUOA, YTBEPKIAEMBIH  OOITUM
coOpaHueM aKIMOHEPOB (CAMHCTBEHHBIM AaKIMOHEPOM), 3a HMCKIFOUYCHHEM CIIydacs,
KOorja B COOTBeTCTBMHM ¢ 3akoHOM PecnyOmwmkm Kazaxctan «O rocymapCcTBEHHOM
UMYIIECTBE», YTBEPKJICHHE CTPAaTErHU Pa3BUTHs oOcCymiecTBiseTcs I[IpaBUTEIBCTBOM
Pecniy6imku Kazaxcran unm ee pazpaboTka He TpedyeTcs;

18) ycroitunBoe pa3BUTHE — ITO pa3BUTHE, IpU KOTOpoM OOIIECTBO yIpaBisieT
BJIMSTHUEM CBOCH JCATEIBHOCTH Ha OKPYXKAIOIIYIO Cpeay, SKOHOMHKY, OOINEeCTBO H
NPUHUMAET PEIIEHUs C YYeTOM COOJIOJEHHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcToitunBoe pa3BUTHE AOMKHO OTBEYATh MOTPEOHOCTSM HBIHEITHETO IMOKOJICHHS, HE
nuiiast OyAayuiue oKOJIEHHUS BO3MOKHOCTH yIOBJIETBOPATH CBOU NMOTPEOHOCTH;

19) bunynuapHeie 00s3aTeNbCTBA — 00S3aTE/IbCTBA, NPUHUMAcMble Ha ce0s
KaKUM-JINOO JIMIIOM, OCYIIECTBIISIIOIIMM CBOIO MPO(PECCHOHATBHYIO AESITEbHOCTh B
noJik3y JApyroro nuna. MMmerTcss 1Be OCHOBHbIE (QuUAylNHapHBIE OO0S3aHHOCTHU:
T0OPOCOBECTHOCTh M pa3zyMHOCTh. OOS3aHHOCTH JOOPOCOBECTHOCTH MPOSBIISICTCS B
TOM, 4YTO B cCllydac KOH(JIUKTa HHTEPECOB CYOBEKT JaHHON OOS3aHHOCTH JOJDKCH
JEHCTBOBATh UCKIIOUMTEIHHO B MHTepecax ObmiectBa. B cBoio ouepens, 00SI3aHHOCTD
Pa3yMHOCTH TPOSIBIISICTCS B TNPHUMEHEHUHM HABBIKOB, 3HAHUW W yMEHHUH, OOBIYHO
TpeOyeMBbIX B IMOJJOOHOM CUTYaIIHH.

K cyOwekTam, cBs3aHHBIM (puIyIuapHbIMH 00S3aTEIHCTBAMU 110 OTHOIICHHUIO K
OOmiecTBy OTHOCSTCS 4YJIEHBI OpraHoB ympasieHus OOmiecTBa, ee pabOTHUKH,
EnuHCTBEHHBIN aKIIMOHEpP, a TAKXKE HWHBIE 3aMHTEPECOBAHHBIE CTOPOHBL. Hampumep,
YJIeHbl OpraHoB yrpasieHusi OOimecTBa, ee paOOTHHKH, a TaKXKE KOHTPOIUPYIOITUI
aKIMOHEP HE BIPABE HCIOIB30BaTh OM3HEC-BO3MOKHOCTH OOIIeCTBA UCKITIOUYUTEIHHO B
coOcTtBeHHBIX wuHTepecax. OOpaTHoe OynmeT o3HA4YaTh HApYyIICHUE OO0S3aHHOCTH
100pPOCOBECTHOCTH TIO OTHOIIEHUIO K O01IecTBY.

9. Tepmunsl, mpuMeHseMble, HO HE OIpejelieHHble B HacTosimeMm Komaekce,
UCIIOJIB3YIOTCSI B TOM CMBICIIE, B KOTOPOM OHH HMCHOJB3YIOTCS B 3aKOHOJIATEIhCTBE,
VYcrase.

I'naga 2. IlpyHUMIIBI KOPIIOPATUBHOIO ypaBjeHuss O0uecTsa
Omnpepaesienne ¥ NPUHUMIIBI
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10. Ilox xopmopaTUBHBIM YIpaBICHUEM IMOHUMAETCS COBOKYIHOCTb MPOIIECCOB,
oOecrnieunBalOIINX YIPaBICHHE M KOHTPOJIb 3a JesTenbHocThio OOmiecTBa U
BKJTIOYAIOIIUX OTHOILIECHHSI MEXIY aKIMOHEPOM, COBETOM IHUPEKTOpoB, IIpaBneHuewm,
MHbIMU opranamu OOIecTBa U 3aMHTEPECOBAHHBIMU JIMIIAMH B MHTEpECax akKIMOHEpa.
KoprniopatuBHoe ymnpaBieHue Takxe omnpeaenser cTpykTypy OOiecTBa, ¢ MOMOIIbIO
KOTOPOM YCTaHaBJIMBAIOTCS 1M OpraHU3aIluu, CIOCOObl JOCTHKEHUS ATUX IIeNeH, a
TaK)K€ MOHUTOPHUHT U OIIEHKA Pe3yJIbTaTOB JEATEIbHOCTH.

11. OO6miecTBO paccMaTpuBaeT KOPHOPATHUBHOE YIPABICHUE KaK CPEICTBO
MTOBBIIICHUS 3 PeKTUBHOCTH NEATEeIIbHOCTH OG6mecTna, obOecrieueHust
TPAHCMIAPEHTHOCTH U TOJIOTYETHOCTH, YKPEIUICHUSI €r0 PEnyTallui U CHUKEHUS 3aTpat
Ha TMpuBJeYeHWe UM KanuTana. OOIIECTBO paccMaTpuBaeT HAJICKAIIYIO CUCTEMY
KOPIOPAaTHUBHOTO yMOpaBJICHUsS KaK CBOM BKJIAJ B OOECIEUYCHHE BEPXOBEHCTBA
3akoHO/aTeNbcTBAa B PecnyOnuke Kazaxctan u ¢akTop, onpenensionil ero MecTo B
COBPEMEHHON SKOHOMHUKE M 0011ecTBe B 11e710M. CHUCTEMa KOPIIOPATUBHOTO YIIPABIICHUS
pPEeIYyCMATPUBAET YETKOE Pa3TpPaHUYCHHUE TOJHOMOYHH M OTBETCTBEHHOCTU MEXKIY
opraHamH, JIOJDKHOCTHBIMHM JIMIIAaMU U paboTHukamu OOI1IecTBa.

12. KoprnopatuBHoe ynpasienue  OOmiecTBa CTPOUTCS Ha  OCHOBax
CIIPaBEIJTUBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, MpodeccuoHanmzmMa u
KOMIIETCHTHOCTH.  OdQeKkThuBHAsS  CTPYKTypa  KOPIIOPATUBHOTO  YIPaBIICHUS
IperoiaraeT yBaxeHue MpaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B ACATEIHHOCTH
OO6mecTBa JUIl U CHOCOOCTBYET ycHemHoW aesTenbHocTH OOIiecTBa, B TOM YHCIIE
pPOCTY €ro ILEHHOCTH, MOJACPKAaHUI0 (PUHAHCOBOW CTAOMIBHOCTH M MPUOBLTILHOCTH.
KopnopatuBHoe ympaBieHue He CleAyeT TMPUMEHATb C LEIbI0  CO3JaHUs
HEOOOCHOBAHHBIX TPEUMYIECTB W MCKAKEHHUA KOHKYPEHLMH Ha pBIHKE, TIJIe
OCYIIECTBIISIET CBOIO JIESITEIbHOCTH O0111eCTBO.

13. OcHoBomnosararomuMu MpuHIMIaMu HacTosmero Kogekca sBisitoTces:

MIPUHIIAI Pa3TPaHUYCHUS] TTOJTHOMOYHH;

MIPUHIINIT 3aIIUTHI TTPaB U HHTEPECOB aKIIHOHEPOB;

npuniun 3G dexTuBHOrO yrpaieHuss OOIIECTBOM COBETOM JIHUPEKTOPOB U
NIPaBJICHUEM;

OPUHIUIT YCTOMYUBOTO Pa3BUTHUS;

MIPUHIINAI YIIPaBJICHUS PUCKAMU, BHYTPEHHHUI KOHTPOJIb U AT

MOJIUTUKA  PETYIUPOBAHUS  KOPHMOPATUBHBIX KOH(MIUKTOB U  KOH(IHMKTA
HUHTEPECOB;

NPUHIAIBL  TPO3PAYHOCTH U OOBEKTUBHOCTU PACKPBITHS HH(OpMAIuu o
nestenbHOoCcTH OOIIEeCTBA;

14, B pamkax CTPYKTYpel  KOpHIOpaTHBHOTO  ympaBieHus OOmiecTBa
PEKOMEHAYETCSl 4YEeTKO OMNpEeNeNsaTh pa3feiieHue OOs3aHHOCTEN MeXAy OopraHamu
OO6miecTBa, o0ecreynBaTh CHCTEMHOCTh W IOCJEAOBATENbHOCTh  IPOLIECCOB
KOPIOPATUBHOIO YIPABICHHUS.

15. CnenoBaHue NOpPUHIUMIIAM KOPHOPATUBHOTO YIIPABICHUS, HW3JIOKEHHBIM B
Konmekce, mnpu3zBaHo CcoOACHCTBOBATH CO3JaHHI0 A(PHEKTUBHOIO MOAXOAa IS
MpoBeJieHuss OOBEKTUBHOIO aHanu3a JesrenpbHocTd OOmecTBa W MOJTYyYEHUS
COOTBETCTBYIOIIMX PEKOMEHAAIMN OT aHAJIUTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U
PEUTHUHTOBBIX ar€HTCTB IPU HEOOXOIUMOCTH.
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I'naBa 3. IlpuHuun pasrpaHnYeHUs IOJTHOMOYMH

16. TIlpaBa, 00s3aHHOCTH W KOMIIETEHIIMH EJWHCTBEHHOTO aklMOHEpa, COBETa
nupekTopoB U [IpaBieHus onpeaensitoTcs COrJacHO JEUCTBYIOIIEMY 3aKOHOAATEIbCTBY
PecnyOnuku KazaxcraH, yupeuTeIbHBIM JOKYMEHTAM U 3aKPEIUIIIOTCS B HUX.

17. TocynmapcTBEeHHBII OpraH pa3rpaHUYMBAET CBOM IOJHOMOYHS B KayeCTBE
akironepa OOImecTBa U MOJTHOMOYHS, CBSI3aHHBIE C BHIMTOJIHEHUEM TOCYIAapPCTBEHHBIX
QyHKUMit? ¢ Uenbl0  [PeJOTBPAIlCHUS KOH(IMKTA HMHTEPECOB, KOTOPHIA HE
ciocoOcTByeT Kak wuHTepecam OOmiectBa, Tak U akKIMOHepa (aKIMOHEPOB).
l'ocynapcTBeHHBIN Opran ocymiecTBisieT (GyHkiuu axkinuoHepa OOmecTBa B IENAX
yYBEJIUYEHUS JIOJATOCPOYHOU cTouMocTH (1ieHHOCTH) OOIecTBa M oOpraHuzanui ¢
Y4€TOM CTUMYJIUPOBAHUS Pa3BUTHUSI COOTBETCTBYIOIICH OTpaciid U/WIIK PETUOHA.

18. OOuiecTBO OCYHIECTBISIOT CBOIO JESITEILHOCTh B paMKaX CBOEH OCHOBHOM
(nmpodunbHOM)  nmestenbHOCTH.  OCYIIECTBICHHUE HOBBIX  BHUAOB  JICSTEIHLHOCTH
JOTyCKaeTCsl MPU YCJIOBUHU, YTO HA JIAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIUS WU
yuactue OOmiectBa OyaeT crnocoOCTBOBAThH Pa3BUTHIO Majoro M CpelHero Ou3Heca
u/vunu OyJIeT COOTBETCTBOBATH 1IEJISIM TOCYJaPCTBEHHOMN MOJTUTUKY B JaHHON 00J1acTH.

[Ipu 5TOM rocymapcTBEHHBI OpraH, BBICTYIMAMOIIMN B KadyecTBE aKIMOHEpa
OO6mecTBa HE TOJDKEH CO3/1aBaTh HEOOOCHOBAHHOE MCKAKEHHE KOHKYPEHIIUU Ha PHIHKE
[0 MPUYUHE €AMHUYHBIX PETYIATOPHBIX MOCIA0JIEHUI CO CTOPOHBI TOCYAAPCTBEHHOTO
opraHa, WM TIyTeM CO3JaHUSl PEryJISITOPHBIX OapbepoB, HECOBMECTUMBIX C
NOJJIMHHBIMH 33/1a4aMU T'OCYJIapCTBEHHOM MOJUTUKH C LEIbI0 CO3[IaHUsI IPEUMYIIECTB
otaerabHbIM OOIIEeCTBaM.

19. B OOmiecTBe cienyeT BBICTPOUTH ONTUMAIBHYIO CTPYKTYPY aKTHBOB, OHH
JOJKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YHPOUIEHUIO CTPYKTYpPbl CBOMX AKTUBOB M HMX
OpraHu3alMOHHO-TIPABOBHIX (POPM.

[Ipy co3maHuKM HOBBIX OpraHu3alli MPEANOYTHUTEIIBHOM OPraHU3alMOHHO-
npaBoBOM (HOpPMOI SBIISETCS TOBAPHUIIECTBO C OTPAHMUYCHHOM OTBETCTBEHHOCTHIO.
CoznaHre HOBBIX OpraHu3anuii B (opmMe aKIMOHEPHOTO OOIIEeCTBa JIOMyCKaeTcs B
UCKIIFOUUTENBHBIX CIydasX, TAKMX Kak IJJAHHUpyeMas B JajbHEWILEM IMpoJaxa aklHil
opraHu3anuu Ha (HOHOBOM PBIHKE.

[Ipu co3manmu opraHu3zanuu B (QopMe TOBapHUIIECTBA C OrPAaHUYCHHOU
OTBETCTBEHHOCTBIO, YYACTHUK (YUYaCTHUKH) CAMOCTOSITENIbHO MPUHUMAIOT PELICHUE O
HEO0OXOIMMOCTH CO3/IaHUs HAOJIIOIaTeIFHBIX COBETOB U I11€JIeCO00pa3HOCTH U30paHus B
€ro COCTaB HE3aBUCHUMBIX YICHOB B 3aBUCUMOCTH OT MAacmITaboB U CHEHUPUKH
NEATEeNIbHOCTU CO3/1aBa€MOM OpraHU3alllH.

20. TocymapcTBeHHBI OpraH Kak akKIMOHEp YYacTBYeT B yIPaBICHUU
OOu1ecTBOM MCKIIIOUUTENIBHO TOCPEICTBOM pealiv3allii MOJHOMOYMI aKIMOHEpa,
MpPEeAyCMOTPEHHBIX B 3aKOHOAATENbHBIX akTax PecnyOnmuku KazaxcrtaH, ycraBom
OO6uiecTBa U MPEICTaBUTENBCTBA B COBETE AUPEKTOPOB OOIIECTBA.

21. TocymapcTBeHHBIH oOpraH Kak akmuoHep OOmecTBa, NpeaOCTaBISET
OOuiecTBy TNOJIHYIO OIEPAlMOHHYIO CAMOCTOATENIBHOCTh M HE BMEUIMBACTCS B

2 cratbsi 9-2 3akona PecnyOmuku Kazaxcran «OO0 aAMHMHUCTPAaTHBHBIX MpPOLEAYpax»
ot 27 Hos6ps 2000 roga Ne 107.
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ONMEpaTUBHYIO (TEKyIIyl0) W HWHBECTULHMOHHYIO JesTenbHOCTh OOmecTtBa 3a
UCKIIIOYEHUEM  CJIy4yaeB, MPEIYCMOTPEHHBIX  3aKOHOJIATEIbCTBOM  PecnyOnuku
Kazaxcran, akramu u nopyuenusimu [Ipesuaenta Pecmyonuku KazaxcraH.

22. Cnenku u  oTHomleHuss  Mexnay — OOmecTBoM,  akIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYIIECTBIISIIOTCA Ha OOBIYHON KOMMEPYECKON OCHOBE B
pamMKax JeMcTByIOIIEero 3akoHoAarenbcTBa PecnyOnuku Kazaxcran, 3a MCKIIOYEHHEM
Clly4aeB, Korja OJHOW M3 OCHOBHBIX 3amau OOIiecTBa, SBISETCA peaau3alus WIH
COJICICTBHE B pealu3allui TOoCYJapCTBEHHON MOJMTUKU MO Pa3BUTHIO TE€X WM WHBIX
orpacnei Pecniybnuku KazaxcraHh.

OO6uiecTBO He OCBOOOXKIAIOTCS OT MPUMEHEHHS OOLIUMX 3aKOHOB, HAJIOTOBBIX
HOPM M TpaBWJI, 32 HCKIIOYEHUEM CIIy4aeB, MPEAYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecny6nuku Kazaxcran.

23. DxoHOMMUecKas AesTenbHOoCTh OOIIecTBa U OpraHU3aluy JOJKHA OTBEYATh
YCJIOBUSIM PBIHKA OTHOCUTEIBHO JOJTOBBIX U JI0JEBbIX (PUHAHCOB, @ UMEHHO:

1) otHomieHust OOIIECTBa U OpraHU3AIMKM CO BCEMH YYaCTHHKAMH PbhIHKA (B TOM
yucie (UHAHCOBBIMM M HE(UHAHCOBBIMU OpPTraHMU3aAlUSIMU), JTOHKHBI OBITh OCHOBaHBI
Ha UCKIIIOUMTEIFHO KOMMEPUYECKON OCHOBE, 32 UCKIIIOUEHHUEM CIIydaeB, KOT/ia OJIHOM U3
OCHOBHBIX 3a7a4 OOIIecTBa U OpraHU3alMM, SBISETCS peaiu3alus WA COJACHCTBUE B
peanu3aiu roCyJIapCTBEHHON TMOJUTUKU TO PA3BUTHI0 TEX WM HMHBIX OTpacien
Pecny6nuku Kazaxcran;

2) X03s1iicTBeHHAs eaTeIbHOCTh OOIIECTBa U OPraHU3aIluK HE JOJDKHA TTOTyYaTh
BBITOAY OT KaKOH-JIMOO KOCBEHHOW (PMHAHCOBOMW MOAAEPKKHU, YTO JAeT MPEUMYIIECTBA
nepel YacTHBIMM KOHKYpPEHTaMH, K MpUMEpY: JbroTHOe (HUHAHCUPOBAHUE;
3aJI0JDKEHHOCTH [0 HajoraM WJIM JIbITOTHBIM TOBapHBIM KpeAuTamM OT JAPYTHX
rOCY/IapCTBEHHBIX OpraHU3aIN; MOJyYeHUE TOBAPOB, padOT M YCIYT O IIeHAaM MJIM Ha
yCIIOBUAX 00JIee BBITOJIHBIX, YEM T€, KOTOPbIE JOCTYITHBI JJI YACTHBIX KOHKYPEHTOB, 3a
UCKIIIOYEHUEM  CIIy4aeB, MPEIYCMOTPEHHBIX  3aKOHOJATENbCTBOM  PecmyOnuku
Kazaxcran.

3) o xo03sHicTBeHHON nesTenbHOCTH OOIecTBa TpeOyeTcs HOpMa NpUOBLIH,
KOTOpasi, MpUHUMAasi BO BHUMaHUE €ro pabouyue yclIOoBHUs, COOTBETCTBYET pPe3ysbTaTam,
MOJIYYEHHBIM KOHKYPUPYIOIIUMU YACTHBIMU MPEINPUATUSIMU.

24. Korgma OOmecTBO y4acTBYeT B TOCYJapCTBEHHBIX 3aKyNKaxX B KadeCTBE
3aKa3uyMKa, TPUMEHEHHBbIC TMPOIEAYPHl JOJKHBI OBITh KOHKYPEHTOCTIOCOOHBIMH,
MpO3payHbIMK  (C  y4e€TOM  TMPUHIMNA  KOH(PDUACHIMATBHOCTH) U  HOCHUTh
HEJIMCKPUMUHALIMOHHBINA XapakTep.

25. Bs3aumMooTHOIIEHUs (B3aMMOJIEHCTBHE) MEXKIY TOCYJapCTBEHHBIM OpPraHOM
1 OOIIECTBOM OCYIIECTBISIOTCA Yepe3 coBeT aupekTopoB u/unu [IpaBnenune OOmecTBa
B COOTBETCTBHUM C MPUHIIMIAMHU HAJJIEKAIIEr0 KOPIOPATUBHOIO yIpaBieHus. Poib u
GyHKIIMU TIpencenaTeNsi coBeTa JUPEKTOPOB W mpejcenarens npasienus OOmiecTBa
CJeAyeT YETKO pa3rpaHUYUTh U 3aKPENUTh B JoOKymMeHTax OO0miecTna.

Bmecte ¢ Tem, OOmecTBo packpblBae€T TOCYJIapCTBEHHOMY OpraHy Kak
aKLMOHEPY W COBETY JUpeKTopoB OOmiecTBa BCIO HEOOXOAMMYIO HH(POPMALHIO O
nestenpHocT OOIIeCTBa COTNIACHO 3aKOHOIaTeNbHbIM akTaM PecnyOnnku Kazaxcran u
yctapy OOmiectBa M oOecrnedyrBaeT MPO3pavyHOCTh JesTesnbHocTH OOliecTBa mnepes
BCEMU 3aMHTEPECOBAHHBIMU JIUIIAMH.
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26. Cucrema KOPIIOPATUBHOT'O YIpaBICHUS IpeayCcMaTpUBAET
B3aUMOOTHOIIICHUS MEXKIY:

1) EXuHCTBEHHBIM aKIIMOHEPOM;

2) COBETOM JIUPEKTOPOB,;

3) IlpaBneHueM;

4) 3aMHTEPECOBAHHBIMUA CTOPOHAMHU;

5) UHBIMU OpraHaMH, ONPEACIAEMbIMHA B COOTBETCTBHUHU C Y CTaBOM.

Cuctema KOpIopaTUBHOIO YIIpaBiIeHUs] 00€CTICYMBAET, B TOM YHUCIIE:

1) cobOnroienue  Wepapxuy TOpsAKA PACCMOTPEHHST BOMPOCOB W TPUHSTHS
peLIEeHUH;

2) 4eTKOe pa3rpaHUYCHUE MMOJTHOMOYMH M OTBETCTBEHHOCTH MEXKIY OpraHaMHu,
JIOJDKHOCTHBIMU JIUTIIAMH M pa0OTHUKAMU;

3) cBOEBpEeMEHHOE U KaYSCTBEHHOE NPUHATHE pelieHui opranamu OOIecTBa;

4) 3¢ (heKTUBHOCTH MPOIIECCOB B AesTeabHoCcTH O0IIecTBa;

5) COOTBETCTBHE 3aKOHOJIATEIBCTBY, HacTosmeMy Kojaekcy W BHYTpEHHUM
nokymeHntam OO1iecTBa.

OO61mecTBO yTBEp)KAAaeT TMOJOXKEHUsT 00 opraHax (B clyd4ae €CJIM TakKue
MOJIOKEHHUS HEe MPETyCMOTPEeHBI ycTaBoM OOIIeCTBa) U CTPYKTYPHBIX MOAPA3ISTCHUSX,
a TaKXke JIOHDKHOCTHBIE MHCTPYKIIMHU JIJII COOTBETCTBYIOMMX To3uniuii. CoOioneHue
MOJIO)KEHUI JaHHBIX JOKYMEHTOB OOECIEUYHBAET CUCTEMHOCTh U TOCIEI0BATEIbHOCTD
IPOIIECCOB KOPTIOPATUBHOIO YIIPABICHHUS.

27. OOmecTBO yd4acTByeT B YIpaBICHUH OpraHu3alsMd MOCPEACTBOM
peanuzanuu QYHKIHMN akimoHepa (y4acTHHKA), a TaKXe 4epe3 COBET IUPEKTOPOB, B
NOpsJIKE, ONPEIeIEHHOM YCTaBaMU opraHu3ainuil 1 HactosmuM Kogekcom.

OO1IecTBO  €XEroJHO HampaBlsieT TNPENCEeNaTel0 COBETa IUPEKTOPOB U
npencraBurensiM  OOmecTBa B COBETE JUPEKTOPOB (HAOIIOAATENIBHOTO COBETA)
OpraHu3alliy 0’KMJIaHUS aKIMOHEepa Ha MPEACTOANUN (PUHAHCOBBIHN TOJ.

O6mecTtBo B dopmaTte oOIIEero coOpaHus aKIMOHEPOB MPOBOJIUT 3aceaHUS C
YJICHaMH COBETa JUPEKTOPOB (HAOIIONATEIBLHOTO COBETAa) OpraHU3allid, BCE
rOJIOCYIOIIME aKIIMK KOTOPBIX puHaanexat O01iecTBy.

CoBeTbl TUPEKTOPOB (HAOJIOAATEIbHBIE COBET) OpraHU3auii 00JIaal0T MOJTHOM
CaMOCTOSITEJIbHOCTBIO B MPHUHATHM PEUICHUA B paMKax CBOEH KOMIIETEHIINH,
YCTaHOBJIEHHOW YCTaABOM OpPraHU3aLIMiM.

28. HcnonnutenbHbIM opraHaM OOIIecTBa W OpraHU3AlMUNA PEKOMEHIYETCS
B3aMMOJICICTBOBATh B JIyX€ COTPYIHHYECTBA, YTOOBI 00ECHEUYHUTHh JJOCTATOUYHYIO
aMOMIIMO3HOCTh M PEATMCTUYHOCTh IUIAHOB PA3BUTHUSI OpraHU3allMil, HampaBsieMbIX
JUIS YTBEPKACHUST COBETaM JHUPEKTOPOB OpraHu3aluii, a TakKe HX COOTBETCTBUE
CTpaTeruu W/ miany pa3sutust O6mecTa.

UcnonnutensHoMy oprany OOIiiecTBa cleayeT NOAJIEPKUBATH MOCTOSITHHBIN
UAJOr C WCIOJIHUTEIBHBIM OpPraHOM OpraHu3alid [0 BOMNpPOCAM CTPATEruu U
ycToMunBoro pasButus. Ilpm stom OOmIECTBO HE JOMyCKAeT BMeEIIATEJIbCTBA B
OMEePATUBHYIO (TEKYIIYIO) MAESITEIbHOCTh OpPraHU3alMHM, 3a KOTOPYID OTBETCTBEHEH
WCIIOJTHUTEIBHBIN OpraH OpraHu3alni.

OO6uiecTBO, OpraHM3allid U UX JIOJHDKHOCTHBIE JIMIAa HECYT OTBETCTBEHHOCTH 3a
POCT JIOJATOCPOYHOM CTOMMOCTH M yCTOWuUMBOE pa3Butue OOIecTBa U OpraHU3aIlui,
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COOTBETCTBEHHO, U TMPUHHMAEMble pEHICHUST U JIeUCTBUs/Oe3AeiCTBUE, B TOPSIIKE,
YCTAaHOBJICHHOM 3aKoHojarenbcTBoM PecnyOnumku Kazaxctan u  BHYTpEeHHUMH
JTOKYMEHTaMH.

29. OnHOM W3 OCHOBHBIX cTpaTernueckux 3anay OOmectBa — 3TO POCT
JOJITOCPOYHON CTOMMOCTH M ycToWuumBoe pa3Butue OOIIecTBa M OpraHu3alui, 4To
OTpa)kaeTcsl B UX CTpaTErusix Pa3BUTHSl W/WIM IUIaHaX pa3BUTUA. Bce mpuHUMaemble
pelieHruss U ACUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUM PA3BUTHUS W/WIW IUIAHY
pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3P (HEKTUBHOCTH JAesTebHOCTH O0I1ecTBa U ero
IIpaBnenus sBnserca cuctemMa KIIJ[. EnuHCTBEHHBIM aKUHMOHEp 4Yepe3 CBOUX
npeACTaBUTENIE B COBETE JAUPEKTOPOB (JIMOO MyTeM NUCBMEHHOTO YBEIOMJICHUS)
HaIPAaBJISIOT CTPATETMUECKUE OPUECHTUPHI U cBoM oxkuaanus no KIIJI.

B nensax goctmwkenust KIIJ[, OOmectBo pa3pabaThiBaeT CTpPaTErHI0 Pa3BUTHS
W/WJTU TUJIaH Pa3BUTHSI B COOTBETCTBUU € 3aKOHOAATENLCTBOM Pecnybnuku KazaxcraH.

Ha exxeromnoii ocHoBe ocymiecTBisiercs: oneHka poctuxenus KII O6Gmiectsa.
JlaHnHasi olieHKa BiusAEeT Ha Bo3HarpaxkiaeHue Ilpencemarens u wieHoB IlpaBnenus,
NpUHUMAETCsT BO BHUMAHHUE TNPH UX Tepeu3OpaHuM, a TaKKe MOXET SBHUTHCS
OCHOBAHHMEM JIJI1 X OTCTPAHEHHUS OT 3aHUMAEMOM JOJKHOCTH JOCPOUHO.

I'naBa 4. IIlpyHIMI 3aLIATHI IPAB ¥ MHTEPECOB AKIIUOHEPOB

30. CoGOmronmenne mpaB EIWHCTBEHHOrO aKIMOHEpa SBISETCS KITHOYECBBIM
YCIIOBHEM [Tl IPUBJICUEHUsT MHBeCTHIMA B OOIIECTBO M OopraHu3anuu. B 3Toi cBs3w,
KOpITOpaTUBHOE yrpaBiieHne B (OOIecTBE OCHOBHIBACTCS Ha OOECIICYCHHH 3alllUThI,
YBKEHUS MPaB M 3aKOHHBIX MHTEPECOB ENMHCTBEHHOr'O aKIMOHEPAa W HAIPABJICHO Ha
cnocoocTBoBaHue 3G EeKTUBHON aesTenbHOcTH OOmIecCTBa, B TOM YHCIE POCTY
JOJITOCPOUYHOM cTomMocTu O0ITIeCTBa, OJIEPKAHUIO €T0 (PUHAHCOBON CTAOUIIBHOCTH H
PUOBLTLHOCTH.

31. Peectp akmmonepoB OOmiecTBa BeIETCS HE3aBUCUMBIM PETHCTPATOPOM.
BeiGbop w® HazHayeHue perucrparopa, o00JaJaromero BCEeMH HEOOXOAUMBIMHU
TEXHHYECKUMHU CpPEJCTBAaMU U Oe3ympeyHol pemyTamuei, mo3Boistor OO0mecTBy
o0ecreuuTh HaIeKHYIO U 9PPEKTUBHYIO PETUCTPAIIMIO MPAaB COOCTBEHHOCTH HA aKIUH
u Apyrue 1nennpie Oymaru O61ecTsa.

IHaparpa¢ 1. O0ecnieyeHue npaB akHOHEPa

32. OOmecTBO oOecreynBaeT peaan3alyio MpaB EAMHCTBEHHOrO akIMOHEpa B
MPUHATHHU KITFOUYEBBIX PEIICHUH KOPIOPATUBHOIO YIIPaBICHUS, a Tak)Ke EauHCTBEHHBIN
aKIMOHEP OCYIICCTBIISCT MHBIC IMOJHOMOYHMS B COOTBETCTBHH C 3aKOHOJATCIBCTBOM.
OO0111eCTBO, B YCTAHOBICHHOM IOPSIAKE, 00CCICUNBAET PEeaN3allMIO MPaB aKIHOHEPa, B
TOM YHCIIE:

IIPaBO BIIAJICHUS, [TOJIb30BAHHUS U PACIIOPSHKCHUS aKIIUSIMHU;
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mpaBo y4acTusi B ympasinerun OoOmectBoM u n3dpanus CoBeTa AUPEKTOPOB B
MOpsIJIKEe, TPEIYCMOTPEHHOM 3akoHaMu PecnyOnmkm Kazaxcran «OO0 akIMOHEPHBIX
oOmiectBax», «O Tocy1apCTBEHHOM UMYIIECTBE» U/uiu yctaBoM OOI11ecTBa;

paBo Ha MoJiydeHue 1o npubsiiun O0miecTsa (IMBUICHIOB);

IIPaBO Ha MOJIYYCHHUE JOIU B akTiBax OOIIeCTBa MPH €ro JTUKBUIAINH;

IpaBO Ha MOJydeHWe WHPoOpMamuu O JesreabHocTH OOIEeCTBa, B TOM YHCIIE
3HAKOMHUTBCS ¢ (PUHAHCOBOW OTYEeTHOCTHIO OOIecTBa, B TOPSAIKE, OMPEACICHHOM
EnvHCTBEHHBIM aKITMOHEPOM MIH ycTaBoM OOIIecTBa;

npaBo oOpareHus B OOIIECTBO M OpraHU3allMy C MUCbMEHHBIMHU 3alpocaMH B
OTHOIIICHUM €T0 JACATCIBHOCTH W TOJYYCHHUS MOTHBHUPOBAHHBIX M HMCUCPIBIBAIOITUX
OTBETOB B CPOKH, YCTaHOBJICHHBIE ycTaBoM OOIIecTBa;

IIPaBO Ha IMOJYYEHHE BBIMUCKHU OT peructparopa OOIecTBa Wi HOMUHAILHOTO
JIeprKaTes, TOATBEP)KIAFOIINE ero MPaBO COOCTBEHHOCTH Ha IIEHHbIC OyMaru;

NIPaBO Ha OCHapHWBaHHE B CyJAeOHOM TMOpsJKEe MpHUHATBIC opraHamu OOIecTBa
pEIICHHS,;

NP BJIQJICHUM CaMOCTOSTEIBLHO WM B COBOKYITHOCTH C JPYTMMH aKIIMOHEPAMHU
IATBIO U OOJIee MPOIICHTaMHM TOJIOCYIOIIMX akiui OO1iecTBa o0pamarbes B CyacOHbIC
opraHbl OT CBOETO MMEHH B CIIydasX, MPEIyCMOTPEHHBIX CTaThbaMu 63 u 74 3akoHOM
Pecniyomkn  Kazaxctan «OO0 akIMOHEpHBIX O0OIIECTBaxX», C TPEOOBAaHHEM O
Bo3MenieHnn OOIIecTBY MOKHOCTHBIMU Jinliamu OO1iecTBa yOBITKOB, MPUYUHEHHBIX
O6mectBy, U Bo3Bpare OOIIECTBY MOKHOCTHBIMM Jiniiamu OOIIecTBa /WM HMX
abpunmMupoBaHHBIMM JUIAMU TPUOBUIM (AOXO0/a), MOJYYEHHOM HMHU B pe3yjbTaTe
OPUHSTHS PEUICHUN O 3aKIIOYeHHUH (MPEAJIOKEHHS K 3aKIIFOUEHUI0) KPYIHBIX CIHEJIOK
W/WIH CIIETIOK, B COBEPIIEHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTH;

IpPaBO Ha MNPEUMYIIECTBEHHYIO TOKYMNKY AaKIUW WIH APYruX IIEHHBIX Oymar
OO0miecTBa, KOHBEPTUPYEMBIX B €ro aklMH, B TOPSIKE, YCTAHOBICHHOM 3aKOHOM
Pecniyonuku Kazaxcran «OO0 aKkIIMOHEPHBIX OOIIECTBax», 3a MCKIIOYEHUEM CIIy4aes,
NPEeyCMOTPEHHBIX 3aKOHOIaTeIbHbIMU akTamMu Pecy6nnku KazaxcraH.

33. AKIIMOHEPHl peaTM3yIOT CBOM IIpaBa IO YYAaCTHIO B  YIPaBICHUH
opraHu3anyeld MOCPEACTBOM ydacThus Ha oOmux coOpaHusx akuuoHepoB. OOmme
coOpaHusi aKIIMOHEPOB MOPA3ACISIIOTCS HA TOJOBBIC U BHEOUYEPETHBIC.

B opranmzanusx ¢ eIMHCTBEHHBIM aKIIMOHEPOM 00I1ee coOpaHue aKIIMOHEPOB HE
npoBoauTcs. Pemienus mo BompocaM, OTHECEHHBIM 3aKOHOAATENbCTBOM PecmyOnmku
Kazaxcran u YcraBoMm opraHu3anuii K KOMIETCHIIMH OOIIEro cOOpaHus aKIIMOHEPOB,
NPUHUMAIOTCS TAaKUM aKIMOHEPOM EIUHOIMYHO U ToaiexaT OQpOpMIICHUIO B
MUCEMEHHOM BUJIE.

EnvHCTBEHHBIN aKIIMOHEP MOXKET MPOBOJIUTH 3aCEIaHUSI C COBETOM JUPEKTOPOB H
WCIIOJIHUTEIIFHBIM OPTaHOM ISl TIOABEACHUSI UTOTOB JESITEILHOCTH TO/Ma W TPUHSITHS
PEILIEHU MO BOMPOCaM CBOEH KOMMNETCHIHH. ENMHCTBEHHBIN aKIMOHEP TAKKE MOXKET
MPOBOJUTH B TEUCHHE T'0JIa PETYJSIPHBIC BCTPEUH C MPEACEeaaTeNIeM COBETa TUPEKTOPOB
TUTSE OOCYKIIEHUST BOITPOCOB JesiTenbHOoCcTH OOIIecTBa B paMKax CBOSH KOMITETEHIIUH.

34. OOmecTBO MOJDKHO JOBOAWTH JO CBEICHHUS CBOETO EIWHCTBEHHOTO
aKIIMOHEPA CBOCBPEMEHHO W B TOJHOM 00beMe MH(MOPMAIMIO O CBOEH NEATEeIHLHOCTH,
3aTparvBaroNlyl0 WHTEpEeChl EIWHCTBEHHOTO akKIMOHEpa, B TOM YHCIE O CBOCH
(UHAHCOBO-XO3SMCTBEHHOW  JESITCIIBHOCTH H €€  pe3yibTarax, B  TOpPSIKE,
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MPETYCMOTPEHHOM YCTaBOM, BHYTPEHHUMH JokymeHTamu OOIecTBa, a Takke IIOo
3anpocy EMUHCTBEHHOTO akInoOHepa.

35. EAuHCTBEHHBIM aKIMOHEP MMEET BO3MOXHOCTh B  YCTAaHOBJICHHOM
3aKOHOJATEIILCTBOM TOPSAIKE TOJYYUTh KOMIICHCAIIMIO 32 HapyIIEHHWE CBOWX IIPaB.
JlomxHocTHBIE uia OOIIecTBa HE JODKHBI IPUHAMATD YUaCTUs B IPUHATHN PEIICHUN
MO0 BOIPOCAM, B KOTOPBIX HMMEETCS MpsMas WA KOCBEHHAas (4epe3 TPEThbUX JIHII)
3aMHTEPECOBAHHOCTh. MHpopMamuss O HaJIMYUU 3aMHTEPECOBAHHOCTH  JOJIKHA
CBOEBpPEMEHHO JOBOAUTKCS 10 cBeaeHus [Ipencenarens CoBeta TUPEKTOPOB.

36. Cosetr aupexktopoB u IIpaBienue o0si3aHbl 0OOCHOBBIBATH IUIAHUPYEMOE
U3MCHECHHE B JesareabHOCTH OOmecTsa © MpejyiaraTh KOHKPETHYIO IOJIMTHKY
COXpaHCHHUS W 3alIUThl NIpaB ENMMHCTBEHHOrO akimoHepa. [[okeH BECTHUCh AHANIOT C
EnvHCTBEHHBIM aKITMOHEPOM Ha OCHOBE B3aUMOTOHMMaHMs 1esieid. CoBeT JUPEKTOPOB
B IIEJIOM HECET OTBETCTBEHHOCTHh 3a OOECIEeYeHHE YOBICTBOPUTEIHHOIO JaMajora ¢
ENVHCTBEHHBIM aKITMOHEPOM.

Nudopmarus u marepuaibl, NMPeAOCTaBiIsieMble ETWHCTBEHHOMY aKIMOHEDY,
JOJIKHBI PAaCKPBIBaTh CYTh BBIHOCHMBIX Ha PAacCMOTpEeHHE EJNMHCTBEHHOTrO akKIMOHEpa
BOTIPOCOB B IOJTHOM 00BbEME, OBITh CHCTEMATH3UPOBAHBI 110 OTHOIIICHUIO K BBIHOCUMBIM
BorpocaM. OOIECTBO TOKHO TPEUIOKHTh EJNMHCTBEHHOMY aKIMOHEPY OTAEIBHOE
pelICHHEe TI0 KaXIOMY OTJACIBHOMY  BOIIPOCY, BBIHOCUMOMY Ha  PCIICHHE
EnuncTBeHHOrO akiuonepa. [lokeH OBITh YCTaHOBIEH MaKCHMajbHO IPOCTOH U
HEOOPEMEHHUTENBHBIN MOPSAIOK MOTYYCHHUS W O3HAKOMIICHHUS C 3THMH MaTepHaIaMH.
KopmopatuBHbIii  cekperaph  obOeclieunBaeT MpeAocTaBiIceHHEe EAMHCTBEHHOMY
aKIMOHEPY 3arpalmBacMoi HHPOPMAITUH.

EnvHCTBEHHOMY aKIIMOHEPY MOTYT MPEIOCTABISATHCS JOMOIHUTEIBHBIC CBEICHUS
0 TIUIaHax, JOCTMXKEHUAX U mnpobrmemax gestenbHocTH OOIEcTBa, a Takxke
AHAIMTUYECKHUE HCCIICIOBAHUS M MAaTepHaNIbl JIPYTHMX OpPraHHM3aIfil O JESITeTbHOCTH
O6miectBa. TpeboBaHWsA O pPaCKphITUUM HWH(POpMaMK HE JOHKHBI BO3Jararh Ha
OO01IeCTBO M3IUIITHETO aIMUHUCTPATUBHOTO OPEMEHH HITH HEOIIPABIaHHBIX PACXO/I0B.

B cnyuae BeIHECeHHS HAa paccMOTpeHHe EMMHCTBEHHOTO aKIIMOHEPa BOIIPOCOB 00
n30panun wieHoB CoBeTa AUPEKTOPOB, JOJKHA OBITH MpECTaBiIeHAa MaKCUMaIbHO
noJiHasg uHQOpMaIUs 0 KaHauAaTaxX Ha JaHHBIC JOKHOCTH.

[Ipencenarens CoBeTa AMPEKTOPOB OOECIEUUBAET MPEIOCTABICHUE OTBETOB Ha
BONIPOCHI ENMHCTBEHHOTO aKIIMOHEPA.

IMaparpa¢ 2. luBuaeHaHas MOJUTHKA

37. AKuuoHep MODKEH MMETh MOCTYIN K WH(OpMaluy KacaTelbHO YCIOBUH U
MOpSA/IKa BBITUIATHI JIUBHIICHIOB, a TaKXe OBITh OOECIEYEHHBIM JOCTOBEPHOM
uHpopmarmeit o purancoBoM monoxkeHnu OOIIECTBa MPHU BHITIATE JUBUICHIOB. B
3TUX LeNsAX ENVMHCTBEHHBIM AKIMOHEPOM YTBEPKIACTCS AUBHUICHAHAS TOJIUTHKA H
packpbiBaeTcsi Ha OQUUIMAIBHOM HHTEpHET pecypce OOmiectBa ¢ oOecrneueHrem
JNOCTyTa JIJIsI BCEX 3aMHTEPECOBAHHBIX JIUI.

JIuBUAEHIHAS TIOJIUTUKA ONPENEISECT MPUHUMUIIBI, KOTOPBIMH PYKOBOICTBYETCS
coBeT aupektopoB u IlpaBineHne 1pu NOATOTOBKE EIMHCTBEHHOMY akKIMOHEPY

23.01.2018



13

MpEeVIOKEHU O  pachpefelieHud 4uctoro goxoga OOmiectBa 3a  HMCTEKIIUH
(PMHAHCOBBII TOI.

JluBueHAHAS TIOJUTHKA OCHOBBIBACTCS HA CJICTYIOIIMX MPUHITUTIAX:

1) cobumoieHue HHTEPeCOB EMHCTBEHHOTO aKIIMOHEPa,;

2) yBeJIUYCHHUE J0JITOCPOYHON CTOUMOCTH OOIIECTRA,;

3) obecnieuenne puHAHCOBOM ycToiunBocTH OOIIECTRa;

4) obecrieueHne  (UHAHCHpPOBaHMs  jAesATelbHOCTH — OOIIecTBa,  BKJIIOYAs
(UHAHCUPOBAaHNE WHBECTUIIMOHHBIX TIPOCKTOB, pEAM3yeMbIX 3a CYET CpEJCTB
OO0miecTBa;

5) npo3padyHOCTh MEXaHU3Ma OIPEICICHHS pa3Mepa JUBH/ICHIOB;

6) cOamaHCHPOBAHHOCTH KPATKOCPOUHBIX (IOJydEeHHE JOXOI0B) M JOJITOCPOUHBIX
(pa3BuTHE OpraHU3allii) UHTEPECOB EMMHCTBEHHOTO aKITMOHEPA.

B nMBUICHIHON TOJIMTUKE TaKXKe PETJIAMEHTHUPYETCS TOPSIOK pacrpeaeiieHuUs
YUCTOTO JIOXOJa W ONMpPEACIICHUs €ro YacTH, HAlpaBJIIEMOr0 Ha BBITLIATY TUBUICHIOB,
TOPSJIOK pacyera pa3Mepa JHUBHJICHJIOB, TOPSAIOK BBIIUIATHI JUBUIACHIOB, B TOM YHUCJIC
CpokH, MecTo M (opma WX BbILIATHL. [loMydeHHWE TUBHJICHIOB HE JIOJDKHO OBITh
3aTPyIHUTEIBHBIM M OOPEMEHHUTEIIBHBIM IS aKITMOHEPA.

Takxe, JUBHICHIHAS TIOJUTHUKA YCTAHABJIMBACT IOPSJIOK  OMPEICICHUS
MUHUMAJIBHOW 10N YKCTOM mpuObLIM OOIecTBa, HaNpaBiIsSeMON Ha BBIILIATY
JTUBUIICH/IOB.

38. Pacuer pa3zMepa AMBHUACHAOB IMPOU3BOAUTCS, UCXOJS W3 CYMMBI UYHUCTOTO
J0X0/la OpraHu3allH, OTPAKEHHOr0 B TOJOBOM ayAHMpPOBAaHHON (HUHAHCOBOMN
oryeTHocT  OOmIECTBa, COCTAaBIEHHOW B  COOTBETCTBUM C  TpeOOBaHUSIMU
3akoHojaTenbcTBa PecnyOnuku Kazaxctan o OyxranTepckoMm yudere U (pUHAHCOBOM
OTYETHOCTH M MEXKIYyHAPOAHBIX CTaHAAPTOB (HUHAHCOBOM oOTYeTHOCTH. llpu sTOM,
pa3Mep BBIIJIATHI JUBUICHAOB OMPENEISEeTCA C YUeTOM 3aKOHOAaTeNnbcTBa PecyOnuku
Kazaxcran.

B ciyyae BbITIIaThl AMBUACHIOB IO IPOCTHIM aKIUSAM IO UTOTaM KBapTaia Ju0o
MOJIYTOAMS WM pacTipeieICHHs] HepacTpeeIeHHONW MPUOBLTN MPOILIBIX JET, a TAKKE B
OTJEIBHBIX CIydasx, pazMep AUBUACHAOB MOXET OBbITh ompeneieH EgMHCTBEHHBIM
aKIIMOHEPOM B 0OCOOOM TOPSIKE MPU PACCMOTPEHUU BOIIPOCa 00 YTBEPKACHUH TIOPSIKA
pacnpeneneHust MpUObUTH 32 COOTBETCTBYIOIINE MTEPHO/TBI.

JIisi TpUHSTHS PEIIeHHs O BBIIJIATE JAWBHICHIIOB COBET IUPEKTOPOB H/WIIH
MIPaBJICHHUE MPEJCTABISET HA pacCMOTpeHHEe ENMHCTBEHHOTO aKIMOHEpa MPEaIOKCHUS
0 pacmpeaeieHuH YucTtoro goxoma OOImecTBa 3a HWCTEKIMH (QUHAHCOBBIM ToA U
pasMepe JUBUICHA 32 TOJ B pacueTe Ha OJIHY MPOCTYIO aKIMI0 OpPraHU3aIUH.

[Tpu paccmoTpeHnr BOmpoca O BBHIIIJIATE TUBUJCHOB B YCTAHOBICHHOM TOPSIIKE
BO BHUMaHWE MPUHUMAIOTCS TeKyiiee coctossHue OOIecTBa, ero Kparko-, cpeaHe- u
JOJITOCPOYHBIC TIAHBI.

I'naga 5. Ilpunuun 3¢ppexkTuBHOrO ynpasjieauss O0mecTBoM cOBETOM
AMPEKTOPOB M NMPAaBJIeHUEM

Maparpa¢ 1. dppexkTUBHBINA COBET IUPEKTOPOB
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39. CoBeT JUPEKTOPOB SBISETCS OpPraHOM YIPABICHUS, MOJOTYETHBIM
EnuncTBeHHOMY — akiMoHEpy, OOECHEYUBAIONIMM  CTPATETMYECKOE PYKOBOJCTBO
OpraHu3alued U KOHTPOJb 3a ACATENIBbHOCThIO mpaBieHus. JlesrenpHocTh CoBeTa
JTUPEKTOPOB CTPOUTCS Ha MPUHIUIMAX MAKCUMAJIbHOTO COOIOJICHUsSI 3aKOHHBIX MPaB U
peanuzanuu  uHTepecoB EnuHcTBeHHOro axnuoHepa u OOmecTBa, pa3yMHOCTH,
3 PEeKTUBHOCTH, TOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTU 3a JEATEIBHOCTD
OO6mecTBa.

JupekTopa JOKHBI  J€MCcTBOBaTh  3(PQPEKTUBHO HA  OCHOBE  IOJHOM
MH()OPMHUPOBAHHOCTH, TOOPOCOBECTHO B HHTepecax EIWHCTBEHHOro akiMoOHEpa H
OOmecTBa.

CoBeT AUPEKTOPOB OOECMEUUBACT TMOJHYIO MPO3PAYHOCTh CBOCH MEATEIHLHOCTH
nepes aKiIMOHEPOM, a TAaK)KE BHEIPEHUE BCEX MOJIOKEeHUH HacTosmiero Koaekca.

40. CoBeT AMPEKTOPOB OCYIIECTBISET CBOM (YHKIMH B COOTBETCTBUMU C
3aKkoHOAaTeNbcTBOM PecnyOnuku  Kazaxcran, ycraBom OOmiecTBa, HACTOSIIIUM
Kopaekcom, monokeHueM 0 COBETE JUPEKTOPOB M MHBIMU BHYTPEHHUMH JOKYMEHTAMU
O6miectsa. [Ipu 3TOM, COBET JUPEKTOPOB yACISIET 0CO00E BHUMAHUE BOIIPOCAM IIO:

1) onpeie/ICHUIO CTPATETuH Pa3BUTHs (HAIIPABICHUS U PE3YJIbTATHI);

2) noctaHoBke U Mouutopunry KIIJ/I, ycTaHaBiIMBaeMbIX B CTPATETHH Pa3BUTHUS
W/WJY TIJIaHA Pa3BUTHS,

3) opranm3anuu U Haa30py 3a dOPEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHCTEMBI
yIpaBJICHUSI PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKICHUIO W MOHHUTOPHHTY 3(G(EKTHBHONH peanu3alud  KPYITHBIX
WHBECTUIIMOHHBIX MTPOEKTOB U JAPYTUX KIKOYEBBIX CTPATETHUYECKUX MPOCKTOB B PaMKax
KOMIIETEHIIMU COBETa JUPEKTOPOB;

5) Bo3HArpakeHUIO, IUIAHUPOBAHUIO IPEEMCTBEHHOCTH M  HAA30py 3a
nestenbHOCThIO [Ipencenarens v unenoB [IpaBnenus;

6) KOpIIOPATHBHOMY YIIPABJICHHUIO U dTHKE;

7) coomonmennto B OOmecTBe  MONOXeHWM — Hactosmero Komekca u
KOpPHOpaTHBHBIX cTaHAapToB OO6miecTBa B obiactu aenoBoi 3Tuku (Komekca nemoBoit
ATHUKH).

41. UYmenam coBeTa IMPEKTOPOB CieAyeT JA0O0POCOBECTHO BBHIMIONHATH CBOU
(GyHKIIMOHAIBHBIC 00S3aHHOCTH U B CBOCH JIEATEIILHOCTH MPUICPKUBATHCS CIACTYIOITUX
MIPUHITUIIOB:

1) neiicTBOBaTh B IpeeiaaX CBOMX ITOJHOMOYHMH — YICHBI COBETA JHPEKTOPOB
MPUHUMAIOT PEIICHUS U JIEUCTBYIOT B IpeJiesIaX CBOMX MOJHOMOYMH, 3aKPEIICHHBIX B
3akoHax Pecnyommku Kazaxcran ot 13 mas 2003 romga «O0 akImOHEPHBIX 00IIECTBAX»
n or 1 mapra 2011 roma «O rocyaapCTBEHHOM HMYILIECTBE», a TaKXKe YCTaBe
OO6mecTBa;

2) yaenasaTh JOCTaTOYHO BpPEMEHHM JUIS Yy4acTHsl Ha 3acelaHusX COBETa
JTUPEKTOPOB, €r0 KOMUTETOB U MOJATOTOBKU K HUM. 3aHITHE YJIECHOM COBETa IUPEKTOPOB
JTOJDKHOCTEN B MHBIX IOPUIMYECKUX JIUIAX JIOMYCKAeTCs MOCie MOIydeHUs 0100peHUS
COBETa TUPEKTOPOB;

3) crmocoOCTBOBATh POCTY JOATOCPOYHOM CTOMMOCTH M YCTOHYHMBOIO Pa3BHTHS
OO6uiecTBa — WieHbl COBETa AUPEKTOPOB AEHCTBYIOT B MHTEepecax OOlecTBa ¢ y4eToM
cOoOMIO/ICHUsT WHTEpecOB EIWHCTBEHHOrO akIMOHEpa M MPHUHIIUIIOB YCTOMYHUBOTO
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Pa3sBUTHUSA; BIUSHUE PELICHUN U JNEUCTBUM YJIEHOB COBETA AUPEKTOPOB BO3MOXKHO
ONpEeNeNuTh  MOCPEACTBOM  CIEAYIOIIMX  BOMPOCOB:  KAKOBBI  IOCIJIENICTBUS
pelIeHUs/NIeUCTBUS B JOJITOCPOYHOM TEPHOJIC; KAKOBO BIMSHUE JIE€SITEIBHOCTH
OO6mecTBa Ha OOIIECTBO M OKPYXKAIOIIYIO Cpeay; OyAeT Jin oOecreyeHo COOJ0/ICHHUE
MHTEepecoB EAMHCTBEHHOTO akKIMOHEpa; BIMsSHUE HA penyTanuio OOIIecTBa U BHICOKUE
CTaHJApThI JICJIOBOM STUKH; BIUSHUE HA UHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIN
nepeyYeHb BOMPOCOB SBIJISIETCS MUHUMAIBLHO HEOOXOAUMBIM, HO HE UCUEPIIBIBAIOIIHM ),

4) monaep)KUBaTh BBICOKHME CTAHAAPTHI JICJIOBOM OSTUKA — YICHBI COBETa
JTUPEKTOPOB JOJDKHBI B CBOUX JICHCTBUSAX, PEIICHUSIX U TMOBEJACHUU COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JCJIOBOW STUKU U OBITh MpuMepoM (00pasiom) Jjisi paOOTHHUKOB
OOmecTBa;

5) He momyckaTh KOH(JIMKTa HMHTEPECOB — YJICHBI COBETA JUPEKTOPOB HE
JOTyCKaeT BOSHUKHOBEHHUSI CUTYAIlMi, MPU KOTOPHIX €ro JIMYHAsI 3aMHTEPECOBAHHOCTH
MOKET TOBJIMIThL Ha HaJJIeKallee BBIMOJHEHHE MM OOS3aHHOCTEW 4YJieHa COBETa
JTUPEKTOPOB; B CIy4Yac BOSHUKHOBEHHUS CUTYaIlMl ¢ KOH(PIMKTaMH UHTEPECOB, KOTOPHIC
BJIUSIIOT WJIW MOTEHIIMAIBHO MOTYT MOBJIMSITh Ha OCCIIPUCTPACTHOE MIPUHATUE PEIICHUH,
YJIEHbl COBETa JAMPEKTOPOB 3a0JIArOBPEMEHHO YBEIOMIISITH 00 3TOM mMpeaceaaTests
COBETa JUPEKTOPOB U HE NPUHUMATh y4acTHs B OOCYXIEHUM W TPUHATHU TaKHX
pellleHui; JdaHHOe TpeOOBaHME OTHOCUTCS M K JAPYTUM JEHCTBUAM UJIE€HAa COBETa
JTUPEKTOPOB, KOTOpbIE MPSIMO WM KOCBEHHO MOTYT TOBIMATH Ha HaJJIexkaliee
UCIIOJIHEHHE OOS3aHHOCTEH uJeHa cOoBeTa IUPEKTOPOB (HampUMep, ydacThe WieHa
COBETa JTUPEKTOPOB B JEATEIBHOCTH JPYIHMX IOPUAMYECKUX JIHI, TPHOOpEeTeHHE
aKIU/ToNIe yJyacTusi ¥ MHOTO HMMYIIECTBA y MapTHEPOB M KOHKYPEHTOB, JOCTYH K
UHGOPMAIIMK U BO3MOXKHOCTSIM);

6) meficTBOBaTh C JODKHOW Pa3yMHOCTBIO, YMCHHEM W OCMOTPUTEIBHOCTHIO —
YJIeHaM COBETa JUPEKTOPOB PEKOMEHIIYETCsS Ha MOCTOSHHON OCHOBE MOBBIIIATH CBOU
3HAHMS B YaCTU KOMIIETCHIIMI COBETa AUPEKTOPOB U BBHIMOIHEHUSI CBOUX 00sI3aHHOCTEH
B COBETE€ [HUPEKTOPOB MW KOMHTETax, BKIIOYas TaKhe HamNpaBlIeHUS Kak
3aKOHOJIATEIbCTBO, KOPIMOPATUBHOE YIpPABICHUE, YIPABICHUE pUCKaMU, (QUHAHCHI U
ayJIuT, yCTOWYMBOE Pa3BUTHE, 3HAHUS OTpaciu U crienuduku aestenbHoctr OOIIECTBa;
B IIEJIAX MOHMUMAHUS aKTyaJbHBIX BOIIPOCOB JesITeNbHOCTH (OOIIecTBa YICHBI COBETA
JTUPEKTOPOB PETYISAPHO TIOCEMIAI0T KItoUeBble 00BbeKkThl (OOIIecTBAa M MPOBOJHTH
BCTpEYH ¢ paOOTHUKAMU.

42. OTBETCTBEHHOCTh MEXKIY COBETOM JIUPEKTOPOB 3a oOOecIedYeHHE CBOCH
JIESITETbHOCTH, BBITIOJIHEHUIO CBOMX (DYHKIIMM W OOsI3aHHOCTEH, B TOM uucie (HO He
OrpaHWYMBasl) MO OMNPEACIICHUI0 CTPATeTMYECKUX HaNpaBIE€HUM JAesTEIbHOCTU
OO6uiecTBa, MOCTAHOBKY YETKHUX 33Ja4 U KOHKPETHBIX, U3MEPUMBIX (OUU(PPOBAHHBIX)
KITJT m otBercrBeHHocTh IlIpaBienms OOmiecTBa 3a ONEpalMoOHHYI0 (TEKYIIYIO)
nesarenbHocTh OOmiecTBa, B TOM 4ucie (HO HE OrpaHUYMBasi) YETKOE BBINIOJIHEHUE
MOCTaBJICHHBIX 3aJa4 M JocTuxkeHue yctaHoBieHHbIX KIIJ[ pomxHa OBITH YeTKO
paszielieHa U 3aKperieHa B COOTBETCTBYIOIIUX BHYTPEHHUX JoKyMeHTax OO1iecTBa.

UneHsl coBeTa JUPEKTOPOB HECYT MEPCOHAIbHYID OTBETCTBEHHOCTh 32
BBITIOJIHEHUE OO0S3aHHOCTEN 4YJI€HA COBETa JAUPEKTOPOB, BKIIOYas (PuaylnUapHbIe
00sI3aHHOCTU TIEpe]] aKIMOHEPOM MU MpPUHUMAaeMble penieHus, 3pPEeKTUBHOCTh CBOEH
NEeATeNIbHOCTH, JeicTBue wu/wnu Oe3xpeiictBue. Ilpu Hanuumm pa3HBIX MHEHUU
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npejacenareab COBETa IUPEKTOPOB OOECHEUMBAET PACCMOTPEHUE BCEX NPHEMIIEMbBIX
BApUAHTOB U MPEUIOKEHUH, KOTOPbIE BBICKA3BIBAIOTCSA OTAEIbHBIMHU UYJI€HAMHU COBETA
JUPEKTOPOB, YTOOBI IPUHATH PEILIEHUE, OTBeYaroliee nurepecam OO1ecTsa.

CoBeT AUPEKTOPOB B COOTBETCTBHM C BHYTPEHHUMH JOKYMEHTAaMU MPOBOIUT
OLICHKY CBOEH JEsTeNIbHOCTU U paboThl oTAenbHbIX {upextopos, Ilpasnenus, Ciyx0Obl
BHYTPEHHETO ayJIuTa U €€ PyKOBOIAUTEIIS.

B otuere coBera AMPEKTOPOB OTPAXKAIOTCAd MTOTH JIEATEILHOCTH COBETa
JTUPEKTOPOB M €ro KOMHUTETOB 32 OTUETHBIA NEPHUOJ, MEpPbl, MPEANPUHATHIE COBETOM
JUPEKTOPOB MO POCTY JOJITOCPOYHONU CTOMMOCTH M YCTOMUYMBOMY pa3Buthuio O01iecTBa,
OCHOBHBIE (DAaKTOPbl PHUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI,
KOJIMYECTBO 3acelaHuil, ¢popMa 3aceqaHui, MOCENIaeMOCTb, a TaKXe Apyras BaKHas
uHpopmalus, B TOM uucie o coOmoaeHun Hactosiero Koagekca — order coBera
JTUPEKTOPOB BKJIIOYAETCS B COCTaB TrojoBoro ortdyera OOumiecTBa, MpU HAIUYUU
TaKOBOTO.

CoBer AMPEKTOPOB OOECIECUYMBACT BHEAPEHHUE MEXAHU3MOB, KOTOPBIE MOMOTYT
n30exaTh KOHQIMKT HWHTEPECOB, TMPEMATCTBYIOMIUNA OOBEKTUBHOMY BBINOJIHEHUIO
COBETOM  JIUPEKTOPOB  CBOMUX OOSI3aHHOCTEH, ¥  OrPaHUYUTH  MOJUTHYECKOE
BMEIIATENbCTBO B MPOIECCHI COBETA AUPEKTOPOB.

EnuncrBennsiii  akiuonep OOmiecTBa MOXKET JOMOJHHUTENBHO MPOBOJIUTH
3acelaHusl C TpejcenareieM M 4YiIeHaMH COBeTa JUPEKTOPOB MJisi OOCYXKICHUS
BOMPOCOB cTpareruu paszButusi, uzbpanus I[lpencenarens Ilpasnenus OOmiecTBa U
IPYrUX acleKTOB, KOTOPHIE OKA3bIBAIOT BIUSHHUE HA POCT JOJITOCPOYHOM CTOMMOCTH U
yctounBoe pa3Butue OOmiectBa. Takue 3acegaHus 3apaHee IUIaHUPYIOTCS U
IPOBOJATCS] B COOTBETCTBUU C YTBEPKICHHBIMU IIPOLIETYPAMHU.

43. B coBere IUPEKTOPOB M €ro KOMHUTETaX ClielyeT coOyroaaTh OanaHc
HABBIKOB, OIbITA M 3HAHUN, 00ECTICUNBAIONINI MPUHATHE HE3aBUCUMBIX, 00bEKTUBHBIX
u 3(hPeKTUBHBIX pelnieHnid B umHTepecax OOIecTBa M C y4eTOM COOJIIOJICHHS IIpaB
aKIMOHEpa U MPUHIIMIIOB YCTOMUYUBOTO Pa3BUTHSL.

44, EnuHCTBEHHBIN aKIMOHEp M30MpAET YJICHOB COBETA IUPEKTOPOB HA OCHOBE
SCHBIX M TPO3PAYHBIX MPOLEAYp C yYE€TOM KOMIETEHUUN, HABBIKOB, TOCTHUKEHHUIA,
JICNIOBOM penyTanuu U IpodeccuoHaIbHOTO OmbiTa KaHaumatoB. [Ipu mepemzOpaHuu
OTJIEJIbHBIX YJIEHOB COBETA AUPEKTOPOB WJIM €0 MOJHOTO COCTaBa HAa HOBBIM CPOK BO
BHUMaHHE TMPUHUMAIOTCS HX BKIad B A((PEKTUBHOCTH JCSITEIBHOCTH COBETA
nupekropoB O01miecTBa.

Cpok TDIOJHOMOYMH WIEHOB COBETa JHUPEKTOPOB COBIAJAET CO CPOKOM
MOJITHOMOYMW BCEr0 COBETa JUPEKTOPOB U HMCTEKAET HA MOMEHT MPUHSITUSA
EnvHCTBEHHBIM aKIIMOHEPOM pELIeHUs 1o W30paHHI0 HOBOTO COCTaBa COBETA
JTUPEKTOPOB.

UnieHbl coBeTa AMPEKTOPOB H30MparOTCsl HAa CPOK HE Oojee Tpex JeT, B
MOCJEAYIONIEM, MPHU YCIOBUM YIOBJICTBOPUTEIBHBIX PE3YIbTATOB JACSATEIBHOCTH,
MOXET OBITh Mepen30paHue eie Ha CPOK J0 TPEX JIET.

JIro60i1 cpok n30paHus B COCTaB COBETA JUPEKTOPOB HA CPOK OOJIbILIE MIECTH JET
noApsiA (HampuMmep, JBa TPEXJETHUX CPOKA) MOMJICKUT OCOOOMY PACCMOTPEHHUIO C
Y4€TOM HEOOXOIMMOCTH KaYE€CTBEHHOI'O OOHOBJIEHUSI COCTaBa COBETA JUPEKTOPOB.
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OmHO U TO K€ JUI0 HE MOXKET U30MPAThCS B COBET TUPEKTOPOB O0JIee NEBATH JIET
noapsn (HampuMmep, TpU TPEXJETHUX CpOKa). B HCKIIOYUTENBbHBIX —CIydasx
JomycKaeTcs u30paHue Ha CpoK Oosiee AEBSTH JIET, MPU 3TOM M30paHHE TAKOro JIMIA B
COBET JUPEKTOPOB MPOUCXOJIUT €XErogHO WIM B HHOH CpOK, OIpeaesICHHBIN
EnuHcTBEHHBIM aKIIMOHEPOM, C MOJAPOOHBIM pa3bICHEHUEM HEOOXOJIUMOCTH U30paHUs
JAHHOTO YJieHa COBETa JUPEKTOPOB W BIUSHUSA JAHHOTO (pakTOpa Ha HE3aBUCUMOCTD
IIPUHATUS PELICHUN.

Hu ogHO nuio He JOMKHO y4acTBOBATH B MPHUHITHH PEIICHWM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U IEPEU30PAHUEM.

[Ipu otTOoOpe KaHAMIATOB B COCTaB COBETa JHUPEKTOPOB BO BHUMAaHUE
NPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOSIINX TOJIKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE WICHA COBETA TUPEKTOPOB;

3) ctax paboThI;

4) oOpa3oBaHKe, CICHUAIBHOCTh, BKJIIOYAs  HAJTMYUC  MEXIYHAPOIHBIX
cepTU(PUKaTOB;

5) HanMuuMe KOMIIETCHIIMH TIO0 HAMpaBJICHUSAM U OTpacisM (OTpaciu MOTYT
MEHSTHCS B 3aBUCUMOCTH OT MOPTQEIist aKTUBOB);

6) menoBasi penyTarms;

7) HaJMYHUE MPSIMOTO MJTU MOTCHIIMATBHOTO KOH(IMKTa HHTEPECOB.

KonudecTBeHHBIN CcOCTaB coBeTa IUPEKTOPOB ompenensercs EanHcTBEHHBIM
akuroHepoM. CocTaB coBeTa AMPEKTOPOB YCTAHABIMUBACTCS WHAMBUIYAIbHO C YU4ETOM
MacmTaboB JESTENbHOCTH, MOTpeOHOCTEN Ou3Heca, TEKYIIMX 3ajay, CTpaTeruu
pa3BUTHS W/WJIM TJIaHA Pa3BUTHS U PUHAHCOBBIX Bo3MOkHOCTEeH. [Iporieaypa n3bpanus
JIupeKTOpOB AOJIKHBI OBITH O(PUITMATBLHOM, ICHON U MTpo3padHoi. B ycinoBusax nz0panusi
JIMpeKTOpOB JOHKEH YKa3bIBaThCS CPOK MOJTHOMOYHH, a TaKKe 3aTpaThl BPEMEHH Ha
BBITIOJTHEHUE 00SI3aHHOCTEH.

CocTtaB coBeTa IUPEKTOPOB JOJDKEH OBITh COATaHCHUPOBAHHBIM, YTO O3HAYAET
COUETAaHUE WICHOB COBETAa JAMPEKTOPOB (TpeIcTaBUTENEH aKIMOHEpPa, HE3aBHCHUMBIX
JTUPEKTOPOB, TpelcenarTesss NpaBlieHUs), OOecreduBaroliee MPUHATHE PEIICHUN B
uHTepecax O0miecTBa ¥ C y4€TOM CIIPABEUIMBOIO OTHOIIECHUS K aKIIHOHEDY.

He moxet ObITh H30paHo Ha TOKHOCTD wieHa CoBeTa TUPEKTOPOB JIUIO:

1) umeromiee HEMOTAIIEHHYIO WM HE CHATYIO B YCTaHOBJICHHOM 3aKOHOM
MOPAJIKE CYAUMOCTb;

2) paHee  sBJSBINEECS  TPEJACEAATe]IeM  COBETa  JUPEKTOPOB,  IEPBBIM
pykoBoauTenaeM (IpeaceaTeneM MpaBiIeH s ), 3aMECTUTENEM PYKOBOJIUTENS, IJIABHBIM
OyxrantepoM APYroro IOPUAMYECKOTO JMIA B MEpPHOJ He Oosee 4eM 3a OJUH ToJ J0
NPUHATHS PEHICHUS O MPUHYAUTEILHOW JTUKBHIAIWHA WIH TPHHYIUTEIHHOM BBIKYIIE
aKIui, WM KOHCEpBaLlMU APYTroro IOPHAWYECKOro JUIa, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM IOpsAJIKE. YKa3aHHOE TpeOOBaHWE NMPUMEHSETCS B TECYEHHUE ISITH JIET
mocjie  JaThl TPHUHATHS  pPEHICHUS O MNPUHYIWTEIBHOW  JUKBUAAIMHM WU
MPUHYIUTETFHOM BBIKYTIC aKIWW, WIM KOHCEPBAIIMH JAPYTOTO FOPUIAYECKOTO JIHUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJIEHHOM IIOPSIAKE.

VYka3aHHble B HACTOSIIEM ITyHKTE IIOJIOKEHUS YCTAHABIMBAIOTCS B YyCTaBe
OO6mecTna.
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45. B cocraBe coBeTa AMPEKTOPOB 00s3aTEIbHO NPUCYTCTBUE M Yy4YacTUE
HE3aBUCUMBIX AUPEKTOPOB. YUCIO WIEHOB COBETa JUPEKTOPOB JAOHKHO COCTABISATH HE
MeHee Tpex uenoBeK. He MeHee OJHOM TpeTH 4YHMClIa YWIEHOB COBETa JUPEKTOPOB
OO1ecTBa TOMKHBI OBITh HE3aBUCHMBIMU JUpEKTOpaMH. BMmecte ¢ TeM, KOJIUYECTBO
HE3aBUCUMBIX  JUPEKTOPOB  JOJKHO OBITh  JOCTaTOYHOM Uil  OOecredyeHHs
HE3aBUCUMOCTH MPUHUMAEMBIX pelieHuil. PekoMeH1yeMoe KOJIUYeCTBO HE3aBUCHUMBIX
JTUPEKTOPOB B COCTaBe COBETa JIUPEKTOpoB OOHIECTBA COCTABISAET A0 MATHAECITH
MPOLIEHTOB OT OOIIETr0 KOJIMYECTBA YWICHOB COBETA JUPEKTOPOB.

HezaBucumbie 4jieHBl COBETA JAUPEKTOPOB JOJDKHBI OBITH CBOOOJHBI OT KaKHUX-
MO0 MaTepuanibHBIX UHTEPECOB MM OTHOLIEHUN ¢ OOLIECTBOM, €ro yNpaBieHUS WU
€ro COOCTBEHHOCTH, KOTOpbIE MOIJIM Obl MOCTAaBUTh TMOJI YIpO3Yy OCYIIECTBICHHUE
0OBEKTUBHOTO CYKJICHHUS.

HezaBucumbIM AUPEKTOPOM MPU3HAETCS JIUI0, KOTOpOE 00J1aJaeT AO0CTaTOUYHBIM
npo(ecCUOHATM3MOM U CaMOCTOSITENIbHOCThIO, YTOOBl MPUHUMATh HE3aBUCHUMBIE U
OOBEKTUBHBIC PEIICHUS, CBOOOTHBIE OT BIUSHUS HCIOJHHUTEIBHOTO OpraHa W MPOYUX
3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCHUMBIM JIUPEKTOpPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU C
3akoHojaTenbcTBOM PecniyOnuku Kazaxcran u YceraBom OOmiecTBa.

HezaBucumble nupekTopa akTUBHO YYacTBYIOT B OOCYXIEHHHM BOIPOCOB, TJ€
BO3MOXEH KOH(MIUKT HHTEpecOoB (MOATrOTOBKAa (UHAHCOBOW M HEPUHAHCOBOM
OTYETHOCTH,  3AKIIIOYEHUE  CHEJIOK, B  OTHOLICHHMH  KOTOPBIX  HMEETCS
3aMHTEPECOBAHHOCTD, BBIIBMKEHUE KAHAWAATOB B COCTaB NPABJIEHUS, YCTAHOBJIEHUE
BO3ZHArPpAXKJEHUSI wieHaMm TpaBieHus). HesaBucumble nupekTopa u30uparoTcs
npeaceaaTeNsIMA KIFOYEBBIX KOMHUTETOB COBETa JUPEKTOPOB — IO BOMNpPOCAM ayJIHTa,
HAa3HAYCHUI W BO3HArpa)KA€HUW, B JPYrUX KOMHUTETAaX TaKXe PEKOMEHAYETCS HUX
n30paHue B KAYECTBE MpeICeIaTENeH.

He3zaBucumbiil TUPEKTOP CIEAUT 32 BOBMOXKHOW YTEPEU CTAaTyCca HE3aBUCUMOCTH
U 3a0J1arOBpeMEHHO YBEIOMIIATD Ipe/cenaTeNsi COBETa IUPEKTOPOB B CIydyae HAIUYUS
Takux cutyanui. B ciaydae Hammumsi 0OCTOSTENBCTB, BIUSIONIMX HA HE3aBHUCHUMOCTD
YlieHa COBETa JAUPEKTOPOB, MPEACENATENb COBETa JIUPEKTOPOB HE3aMEIUTENBHO
JOBOJIUT JIaHHYI0 MHGOPMAIMIO JI0 CBEACHUS  aKIUMOHepa JUIsl  MPUHATHUSA
COOTBETCTBYIOILLIETO PELICHUS.

46. OTHOIICHHUS MEXIy HE3aBUCUMBIMUA YJICHAMH COBETa JTUPEKTOPOB U
OOmectBoM 0(OPMIIAIOTCS JOTOBOpAMHU C Y4E€TOM TpeOOBaHMH 3aKOHOJATENIbCTBA
Pecniyonuku Kazaxcran, monoxkenuii Hacrosiiero Komekca u BHyTpeHHUX JOKYMEHTOB
OO0mecTna.

B nmoroBopax HeoOXomMMoO yKa3aTh TMpaBa, OO0S3aHHOCTH, OTBETCTBEHHOCTH
CTOPOH W Jpyrue CYIIECTBEHHBIE YCIOBHs, a Takke 00s3aTeNbCTBa JUPEKTOpa MO
cOOIOICHUIO TMMONOXKEHNH Hacrosimero Koaekca, B TOM 4ucie yaensTh JOCTaTOYHOE
KOJIMYECTBO BPEMEHU JJISI BBIIIOJHEHUS] BO3JIaraéMblX Ha HUX (QYyHKUOHHA, O
HepasrjalneHud BHyTpeHHed uHdopMmanuu o0 OOliecTBe MOciae MNpeKpalieHus ero
NEATeNIbHOCTH Ha CPOK, YCTAHOBJICHHBIM COBETOM JHPEKTOPOB U JOMOJHUTEIbHbBIC
00s13aTeNbcTBa, 00YCIOBICHHBIE TPEOOBAHUSIMU K CTATYCy U (PYHKIUSAM HE3aBUCHUMBIX
JUPEKTOPOB (B YacTU CBOEBPEMEHHOTO 3asiBIICHHS 00 yTpaTe HE3aBUCUMOCTH H

TpyTHe).
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B noroBopax MOTyT YyCTaHABJIMBATHCS CPOKH BBINOJHEHUS AUPEKTOPAMHU
OTJEIbHBIX 00A3aHHOCTEM.

OO6uiecTBy HEOOXOUMO O0ECIIEUUTh HATMYHUE IUIAHOB MPEEMCTBEHHOCTH YJIEHOB
COBETa  JIUPEKTOPOB Uil  TOJJEPKaHUS  HENPEPBIBHOCTU  JCATENBHOCTH U
MIPOrPECCUBHOTO OOHOBJIEHMS COCTABA COBETA JUPEKTOPOB.

CoBer  aupekTopoB  o0OecrneuyumBaeT  BHOBb  M30paHHbIM  JlupekTopam
MpeaocTaBiIeHuEe HEOOXO0AUMONW MHPOpPMALIMM JJisi BBITOJHEHHUS CBOMX JIOJKHOCTHBIX
0053aHHOCTEH.

47. Ilpencenarenb coBeTa AMPEKTOPOB OTBEYAeT 3a OO0IIEe PYKOBOJICTBO
COBETOM JUPEKTOPOB, 00ECIEYUBAET MOJHYIO0 U 3P(HEKTUBHYIO PEaTU3alMI0 COBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (PYHKIUH U MOCTPOEHUE KOHCTPYKTUBHOIO AUAIOTa MEXIY
YJIeHaMH COBETa JUPEKTOPOB, aKLIMOHEPOM U MpaBiieHneM OOuiecTBa.

[IpencenaTento coBeTa JUPEKTOPOB CIEAYET CTPEMUTHCS K CO3AAHUIO €IWHOU
KOMaHJbl Npo(ecCUOHANOB, HACTPOEHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTH H
yctoiunBoe pa3utue OOIIECTBa, YMEIOIUX CBOEBPEMEHHO W Ha JIOJDKHOM
npodeccuoHaIbHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHUE BHI3OBBI.

JUist  BBIOJIHEHUS  POJM  MpejAceaaresis COBeTa  JUPEKTOPOB, TMOMHUMO
npodeccuoHaIbHOM KBaJU(UKAIMM M OMNbITa, HEOOXOAMMO HAJIMYME CIEHHATBHBIX
HABBIKOB, TAKUX KaK JHJIEPCTBO, YMEHHE MOTUBUPOBAThH, MIOHUMATh Pa3HbIE B3IJISABI U
MOJIXO/IbI, UMETh HaBBIKU pa3pelieHrs KOH(PIUKTHBIX CUTYaIIHi.

Ponmu n dyHKuMu mpencenaresns coBeTa JUPEKTOPOB U MpeliceaTeNs MpaBieHus
OO61iecTBa cienyeT 4YeTKO pa3iessTh U 3aKperuisaTh B ycraBe O6miectBa. PykoBoauTens
IpaBJICHUS HE MOXET ObITh 30paH mpejceaTeneM copeta TupekTopoB OOmiecTBa.

KitoueBble GyHKIIMM MpeceaaTesns coBeTa JUPEKTOPOB BKIIOYAIOT:

1) maHUpOBaHUE 3aceJaHU COBETa TUPEKTOPOB M (POPMUPOBAHKE TOBECTKH;

2) obecrieueHHe CBOCBPEMEHHOI'O TMOJIYUCHHUS WICHAMH COBETa JIHUPEKTOPOB
MIOJIHOW U aKTyaJIbHOM MH(GOPMAIIUU JIJISl IPUHATHS PEIICHUH;

3) obecriedeHne  COCPEOTOYCHUS  BHUMaHHs  COBETa  JMPEKTOPOB  Ha
pPacCMOTPEHUN CTPATETUYECKUX BONPOCOB M MHUHHMM3ALHUH BOIPOCOB TEKYLIETO
(oTepallMOHHOT0) XapakTepa, MOAJIEKAITUX PACCMOTPEHUIO COBETOM TUPEKTOPOB;

4) obecrieyeHne MAaKCHMAaJbHON pE3yNbTATUBHOCTH TPOBEIEHUS 3aceJaHHid
COBETa JUPEKTOPOB IOCPEACTBOM  BBIIEIEHUS JIOCTATOYHOIO BPEMEHH IS
0OCYKIEHHI, BCECTOPOHHEIO U TIIYyOOKOI'0 PacCMOTPEHHs BOMNPOCOB MOBECTKH JHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUH, TOCTUKEHHS COTTIACOBAHHBIX PELICHUI;

5) mocTpoeHune HalIekKaIIed KOMMYHHUKAIIMA U B3aUMOJCHCTBUS C aKI[OHEPOM,
BKJIFOYAIOIIIEE OPraHU3alMI0 KOHCYJIbTAlUN MPU MPUHATUN KIIOYEBBIX CTPATETHYECKUX
pELICHNH;

6) obecrieueHne MOHUTOPHUHTA M HAA30pa HAJUICKAIIETO UCIIONHEHUS TPUHSITHIX
pELICHUI COBETA AUPEKTOPOB U EAMHCTBEHHOTO aKIIMOHEPA;

7) B cmy4ae BO3HMKHOBEHHUSI KOPIOPATHBHBIX KOH(IUKTOB MPUHITHE MEP MO UX
pa3perieHno ¥ MUHUMHU3allid HETaTUBHOT'O BIMSIHUS HA JIESITEIbHOCTh OpPraHU3aluu, U
CBOEBPEMEHHOE  MH(OpMUpOBaHHE  EIMHCTBEHHOro  akUMOHEpa, B  Cily4ae
HEBO3MOXHOCTH PELIEHUS TAKUX CUTyalluid COOCTBEHHBIMH CHJIAMHU.
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IHaparpa¢ 2. Bo3HarpaxaeHue 4JeHOB COBETA TUPEKTOPOB

48. YpoBeHb BO3HATPAXKIACHUS UWICHOB COBETa JHPEKTOPOB PEKOMEHIYETCS
YCTAaHOBHTH B pa3Mepe, JOCTATOYHBIM JUISl TPHUBIICUYCHUS W MOTHBUPOBAHHS Ka)IOTO
YJICHa COBETa JHUPEKTOPOB TAKOTO YPOBHS, KOTOPBIA TpeOyeTcs Il YCIENTHOTO
ynpasinenus OOmectBoM. KomureT 10 KaapamM W BO3HAarpaxJIeHUsSM COBETa
aupekTopoB  OOmIeCTBA BHOCHUT TPEMIOKCHHS IO pa3Mepy  BO3HArPaKIACHUS
KaHJIUJIATOB B HE3aBUCUMBIC TUPEKTOPA.

Hu ogHO nHIO HE JOMKHO y4YacTBOBAaTh B NMPUHSATUU PEUICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPaKICHUEM.

BosHarpakieHHe JOJIKHO CIPaBEIMBO OTPAKaTh OXKHJIAeMbIH BKJIAJ UiIeHA
COBETa JUPEKTOPOB B IMOBHIINICHHE S(MPEKTUBHOCTH BCETO COBETA JIUPEKTOPOB U
nesteabHocT OOIIIECTBA.

[Ipy ycTraHOBICHWUU pa3Mepa BO3HATPAKICHUS WICHA COBETAa JUPEKTOPOB,
HEOOXOMMO TPHHUMATh BO BHHMaHHUC OXKUIACMBIA IOJOXUTEIBHBIA 3(P(EeKT s
OOmiecTBa OT ydYacTWsl JaHHOTO JIMIIAa B COCTaBE COBETa JUPEKTOPOB. Takke
NPUHUMAIOTCS BO BHHMaHHUE OOS3aHHOCTH YJICHOB COBETa JUPEKTOPOB, MACIITAOBI
nestenbHOCcTH OOIIECTBa, JOJTOCPOYHBIC ICJIM U 3a7a4d, ONpEesieMbIe CTpaTerueu
pPa3BHTHS, CIOXHOCTh BOIPOCOB, PAcCMATPUBAEMBIX COBETOM JIMPEKTOPOB, YPOBCHB
BO3HAIPAK/CHUSA B aHAJOTUYHBIX KOMIIAHUSX YaCTHOTO cekTopa (OeHUYMapKHUHT, 0030p
BO3HATPAKICHUH ).

YpoBeHb BO3HArpaXkJICHHUsI HEOOXOAMMO COATaHCHPOBAaTh U 0OOCHOBATH C IICIIBIO
UCKJTIOUCHUS TOTCHITMAIIBHOW HETaTUBHOW pEaKIMU CO CTOPOHBI OOIICCTBEHHOCTH,
BBI3BAHHOTO B  CIICJICTBUM  YCTAHOBJICHHS  YPE3MEPHO  BBICOKOTO  YpPOBHS
BO3HAIPAK/ICHUS.

PekoMeHIyeTCsl OCYIIECTBIATh PacCKpPhITHE HH(DOpPMAIMU O BO3HATPAKICHUU
YJICHOB COBETa JHUPCKTOPOB M HMCIIOJIHMTEJIHOTO OpraHa Ha MEXIyHapOJIHOH apeHe.
JlaHHas Mepa pacCMaTPUBASTCS KaK XOpOoIas MpaKTHKa.

UyeHaM coBeTa JIHUPEKTOPOB, KakK IPaBUJIO, BBIJIAYMBACTCA (PUKCHPOBAHHOE
rOJIOBOC  BO3HATPaXKJCHUE, a TaKXKe JOIMOJHHWTEIbHOC BO3HArpaXICHUE 3a
MpeACeaTeILCTBO B COBETE TUPEKTOPOB, YUACTHE M IPEJICENATCIIbCTBO B KOMUTETAX
coBeTa TUPEKTOpoB. Bo3HarpaxacHue 4ieHa coBEeTa JUPEKTOPOB HE JOJDKHO BKIIOYATH
OTIITMOHBI WJI IPYTHE SJIEMEHTHI, CBSI3aHHBIC ¢ pe3yJbTaTaMu JesaTeapHoCcTH OO0IecTBa.

[Ipu »TOM, wWiIeHaM coOBeTa JIHUPEKTOPOB SIBISIOMIMMCS T'OCYIapCTBEHHBIMHU
CITY KaIllMMH, BO3HATPAKICHUS HE BBHITIJIAYUBAFOTCA.

EnvHCTBEHHBIM  aKIMOHEpP ONpEACNIIeT pa3Mep W YCJIOBHS  BBHIILJIATHI
BO3HATPAXKJICHUS W KOMIICHCAIMM pacxXoJ0B UiIeHYy (-aM) COBETa JHUPEKTOPOB
O6miectBa. Ilpm 53TOM, YyCIOBHS BO3HArpaXJICHHS ITUPEKTOPOB OTPAXKAIOTCS B
JIOTOBOpPax, 3aKIIFOYaeMbIX ¢ HUMH, ¥ IIPH HEOOXOIUMOCTH BO BHYTPCHHEM JOKYMCHTE
O6mecTBa.

Maparpa¢ 3. Komurersl Ipu coBeTe TUPEKTOPOB
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49. Tlpu coBeTax IUPEKTOPOB CO3/IAIOTCS KOMHUTETHI, B KOMIIETCHIIUIO KOTOPBIX
BXOJUT PACCMOTPEHHE BOMPOCOB MO ayAUTy, CTPATETMYECKOMY IIJIAHUPOBAHUIO,
YIOPABICHUIO PHUCKAMH, KaJpaM U BO3HArpaXJICHHSIM, a TaKXe€ HWHBIX BOIPOCOB
MPEAYCMOTPEHHBIX BHYTPEHHUMHU JOoKyMeHTamu OOmiectBa. KonumduecTBEHHBIH COCTaB
Komurera coctaBnsgeT He MeHEE 3 YETTOBEK.

Hanuuune KoMUTETOB HE OCBOOOXIAeT UIEHOB COBETAa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHSTHIC PEIIEHUS B PAMKaX KOMIIETCHIIMUA COBETA JUPEKTOPOB.

KomuteThl co3nmaroTcs Uisi MPOBEICHHS JACTAIBHOTO aHain3a U BhIPAaOOTKHU
peKoMeHAaIuMi Mo Kpyry HamOoyiee Ba)KHBIX BOMPOCOB 1O HX PACCMOTPEHUs] Ha
3acelaHuu CcoBeTa AUPEKTOpOB. OKOHYATEIILHOE pEIICHUWE MO0 paccMaTpUBaAEMbIM
KOMMTETaMH BONPOCAM MPUHHUMAETCSI COBETOM JUPEKTOPOB.

JleaTenbHOCTh BCEX KOMHUTETOB PETryJIMPYETCS BHYTPEHHUMHU JOKYMEHTaMH,
YTBEPKIAEMBIMH COBETOM JUPEKTOPOBOM, COJEPKAIIMMU TIOJIOKEHUSI O COCTaBe,
KOMIIETCHITUH, MOPSIKEe M30paHus 4YJIEHOB KOMHUTETA, MOPSJIKEe pabOThl KOMUTETOB, a
TaKK€ O TMpaBax MU OOSI3aHHOCTIX WX YJEHOB. EIWHCTBEHHBIN akIMOHEpP BIIpPaBe
O03HAKOMUTHCA C TTOJIOKEHUSMHU O KOMUTETAX.

Jlns opraHuzanuu pabOThl KOMUTETa, KOMHUTETOM HWJIM COBETOM JIUPEKTOPOB,
Ha3HAYaeTCs CEKpeTapb KOMHUTETa M3 uuciaa paOboTHHUKOB OOIECTBa WU CIIYXKOBI
KOpPIOpAaTHUBHOTO cekperapss (mpu Hamuuuu). Cekperapp KOMHUTETa OO0eCIeunBaeT
MOJICOTOBKY 3aceaHuil KOMUTETA, COOpP U CUCTEMATU3ALIUI0 MATEPUAJIOB K 3aCeIaHUsIM,
CBOEBPEMEHHOE HAIIPAaBJICHUE YJIE€HAM KOMHTETa W NPUIJIAIICHHBIM  JHUIAM
YBEIOMJIEHU O TIPOBEACHUM 3aceJaHUil KOMMTETAa, MOBECTKY JHS 3acelJaHui,
MaTepHuajoB MO BOIPOCAM MOBECTKH IHS, MPOTOKOJIMPOBAHUE 3aCEHAHUN, MOJITOTOBKY
IPOEKTOB  PEIIEHWHM KOMHTETa, a TakKe TMOCHEeAYIoIlee XpaHEHHE  BCeX
COOTBETCTBYIOIIUX MAaTEPUAJIOB.

50. CoBeT JOHMPEKTOPOB TMPUHUMAET PEIICHHE O CO3JIaHHUH KOMHUTETOB,
ONpENIEIIAET COCTaB KOMUTETOB, CPOKH U MOJTHOMOYHSI.

KoMurersl cocTosT HW3 4YHCIa UIEHOB COBETAa JIUPEKTOPOB, OO0IaJArOIIMX
HEOOXOUMBIMU TPOGECCUOHATBHBIMA 3HAHUSAMH, KOMIIETEHIIMSIMU M HaBBIKAMH IS
pabotel B komurtere. IIpu (opmupoBaHuM COCTaBOB KOMHUTETOB NPHUHUMAETCS BO
BHUMaHHE HaJIW4We TOTCHIMAIBHBIX KOH(MIUKTOB wuHTepecoB. llpencenarensm
KomureroB Hapsigy ¢ mnpodecCHOHAIBHBIMA KOMIIETCHIIMSIMU ClienyeT oOnanaaTh
OpPraHu3aTOPCKUMHU W JIUMJACPCKMMHM KadyeCTBAMH, XOPOLIMMHU KOMMYHHKAaTHBHBIMHU
HaBbIKaMH 11 9P(GEKTHUBHONW OpraHW3aIMK JIeITeIbHOCTH KomuTeTa. [Ipencenarens
[IpaBnenust He MOXKeET ObITh npeacenarenem Komurera.

Ha 3acenanusax KOMUTETOB JOJKHBI MPUCYTCTBOBATH TOJBKO WIEHBI KOMUTETOB.
[IpucyTcTBHE OCTaNBHBIX JUI JOITYCKAaeTCs TONBKO MO npuriameHno Komurera. [pu
HEO0OXOIMMOCTH KOMUTETHI MOTYT MPUBJIEKATh SKCTIEPTOB U KOHCYJIHTAHTOB.

Komurersl yTBepkmarOT IUIaH CBOEH paboThl (PEKOMEHIyeTcs 0 Hadala
KaJICHJAPHOTO TOjAa), KOTOpPBIA COTJIAaCOBBIBaeTCA ¢ TuiaHoM pabotel  CoBera
JUPEKTOPOB, C YKa3aHHEM MEPEYHS PACCMATPUBAEMBIX BOMNPOCOB MU AAT MPOBEACHUS
3acenanuil. [lepnoAM4HOCTh NPOBEAECHHUS 3aCE€IaHUNA KOMHUTETOB COCTABIISIET HE MEHEE
YeThlpe 3acelaHuil B TOJ. 3acellaHusi KOMHUTETOB MPOBOASTCA B O4YHOU ¢dopme, ¢
opopmiieHHEM MPOTOKOAa. B 1ensix co3nanust 0JaronpusiTHBIX YCIOBUM U COKpAIllEHUS
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3aTpaT Ha MPOBEACHHUE 3aCEIaHUl KOMUTETOB JIOMYCKAETCS YYacTHE WIEHOB KOMHTETOB
MOCPEJICTBOM TEXHHUUYECKUX CPEACTB CBS3H.

[Ipencenarenn KoMHTETOB TOTOBAT OTYET O JEATEIBHOCTH KOMUTETa M NpH
HEO0OXOIUMOCTH OTYMTHIBAIOTCS MEPE] COBETOM IUPEKTOPOB 00 MTOrax NeATeIbHOCTH
3a rox1. CoBeT IUPEKTOPOB UMEET MIPABO B JIFOOOE BPEMsI B TEUEHUE TOAA IOTPEOOBATH Y
KOMUTETOB MPEJCTaBUTh OTYET O TeKylled AesTenbHOCTH. CpOKH MOATOTOBKU U
HEO0XOAMMOCTh IIPEICTaBICHNS TAKOTO OTUETA OIIPEEIISIOTCS COBETOM JIUPEKTOPOB.

IHaparpa¢g 4 KomureT mo crpartern4ecKoMy IJIAHHPOBAHUIO

51. Tlpencenatens KomureTa Mo cTpaTernyecKoOMy TUTAHHPOBAHUIO M30UPACTCS
U3 YKCJia YWICHOB COBETa TUPEKTOPOB Ha CPOK UCIIOJIHCHUS COBETOM JIUPEKTOPOB CBOUX
NOJJTHOMOYMK Ha OJHOM W3 TIEPBBIX 3aCCJaHHM COBETAa JTUPEKTOpOB. PemieHue 00
M30paHUM MMPUHUMAETCS TPOCTHIM OOJIBIITUHCTBOM T'OJIOCOB OT OOINEr0 YKCJIa YICHOB
CoBera JUPEKTOPOB.

[Tpy HEOOXOIUMOCTH B COCTAB KOMHTETA IO CTPATETHYCCKOMY IJIaHUPOBAHHIO
MOTYT TIPHUBJICKATHCS IKCIIEPThI, UMEIONINE COOTBETCTBYIOIINI OMBIT U KOMIICTCHIIHIO.
UsleHbl KOMHTETa, HE SBJSIONIMECS WICHAMHM COBETa JHPEKTOPOB, Ha3HAYAKOTCS
COBETOM JUPEKTOPOB 10 npencranieHuto [pencenarens Komurera.

ba3oBeIMU QyHKIMSIMH KOMUTETA IO CTPATETHYECKOMY TNIAHUPOBAHUIO SBIISCTCS
pa3paboTka M TIpPEeACTaBIEHUE COBETY JupekTopoB OOmIecTBa pPEeKOMEHIAIMN TI0
BOIIPOCAM BBIPAOOTKM TMPUOPUTETHBIX HaIpaBleHu pgestenpHocTH OOmecTsa u
CTpaTeTMH €ro pa3BUTHsI, BKJIIOYas BOIPOCHI 10 pa3paboTKe MEPONPUSITHH,
CIOCOOCTBYIOIIUX TOBBIMICHUIO 3(PGEeKTUBHOCTH JedaTenbHOocTH OOIecTBa, €ro
JOJTOCPOYHOM CTOUMOCTH U YCTOMYHUBOTO Pa3BUTHS.

IHaparpa¢ S Komurer mo ayaury

52. B cocraB KkomMuTeTa II0 ayAWTy BXOJAT HE3aBHUCHMBIC JHPEKTOPA,
obOnajarmme HEOOXOMUMBIMH 3HAHUSAMH M IPAKTHYCCKUM OIBITOM B 00JacTH
OyXTaJITepCKOTO ydYeTa W ayJWTa, YIpaBJIEeHUS PHUCKaAMH, BHYTPEHHETO KOHTPOJIS.
[Ipencenarens KomuTera 1mo aynauTy SBJISETCS HE3aBUCUMBIA AUpeKTOp. ba3zoBbie
dbyaknun KomuTeTa 1Mo ayauTy BKIIOYAIOT BOIPOCH BHYTPEHHETO W BHEITHETO ay/IuTa,
(MHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJS H  YIPABICHUS PHUCKAMH,
coOiroieHusT 3aKoHOAaTenbcTBa PecryOauku KazaxcTaH, BHYTpEHHHX JTOKYMEHTOB U
WHBIE BOIIPOCHI 10 TTopydeHnio CoBeTa JUPEKTOPOB.

Kpome Toro, KOMHTET 1O ayJUTy OIICHUBACT KaHIUIATOB B ayauTOphl OOIIeCTBa,
a Tak)Ke MPEABAPUTEIHLHO aHAIM3UPYET 3aKIIFOUCHUE ayIUTOPCKOW OpraHW3alluy Iepe;T
MIPEACTaBICHUEM €TI0 COBETY TUPEKTOPOB U EMMHCTBEHHOMY aKIIMOHEDPY.

UiteH coBeTa TUPEKTOPOB, HE SBISIOMIUICS HE3aBUCHMBIM, MOXKET OBITh H30paH B
COCTaB KOMHTETA, €CIHM COBET JHPCKTOPOB B IOPSIAKE HCKIIOYCHUS PEIIUT, YTO
YWICHCTBO JAHHOTO JIMIIA B KOMHUTETE 110 ayAUTy HEOOX0IMMO B MHTEpEcaxX aKIMOHepa 1
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Ob6mectBa. [Ipy BOSHUKHOBEHMHM JAHHOTO HAa3HAYEHUS COBETY JAMPEKTOPOB CIEAYET
PacCKpBITh XapakTep 3aBUCUMOCTH JAHHOTO JIMLIA U 0OOCHOBATh TAKOE PEILICHUE.

IMaparpa¢g 6 Komurer mo kagpamM u BO3HAIPaKIACHUAM

53. B cocTtaB koMHUTEeTa MO KaJpaM U BO3HATrPaKICHUSM BXOJUT OOJIBIIMHCTBO
13 YKCJIa HE3aBUCUMBIX JUPEKTOPOB B LIEJIAX BHIPAOOTKU OOBEKTUBHBIX U HE3aBUCUMBIX
pelieHuid W HENOMYIICHUS BIUSHUS 3aWHTEPECOBAHHBIX JUIl (TpeacTaBUTeNeH
aKLMOHEpa, ImpecenarTess npapieHus, pa0OTHUKOB U UHBIX JIMII) HA CYXKJIEHUS YJICHOB
KOMMTETA.

UneHaMm KomMuTeTa cieayeT o00JiajaTh HEOOXOJUMBIMU  3HAHUSIMU U
OPAKTUYECKUM OINBITOM B OOJACTH YINpaBiICHUS MEPCOHAIOM U OLEHKH €ro
NEesTENbHOCTH, a Takke B cdepe KoprnopaTuBHOro ympasieHus. Ilpencenarenem
Komurera siBNeTCS HE3aBUCUMBIN JTUPEKTOP.

Komurer mo kaapam W BO3HArpakJICHUSM OIpPEAENsIeT KpUTEepUu Moadopa
KaHAUJATOB B YJEHBl COBETAa JHUPEKTOPOB, KaHIUAATYpbl TOI-MEHEIKEPOB,
BbIpa0aThiBaeT MNoAUTUKY OOmecTBa B 00JaCTH BO3HATPAXKICHUS JaHHBIX JIMII,
IPOU3BOIUT PETYISPHYIO OLEHKY JIESITENbHOCTH YIEHOB COBETA U TOII-MEHEIKEPOB.

bazoBble ¢pyHkuuu Komurera BKIIOYAIOT BOMPOCH MOCTAHOBKH MOTHUBAIIMOHHBIX
KITZI, oneHku neATeNbHOCTH, BO3HATPAXICHHUS WU IUIAHUPOBAHUSA IPEEMCTBEHHOCTH
npeaceaaTeNss W WICHOB IIPaBJIEHHs, BOINPOCHI HA3HAYEHUS U BO3HArpaxkacHUs
KOPIIOPaTUBHOTO CEKpeTapsi U pabOTHUKOB CIIYyKObl BHYTPEHHETO ayluTa, a TaKkKe
y4acTHE B PACCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOUIEHHWH COCTAaBa CaMOr0 COBETA
OUPEKTOPOB, B CIydasgX MPEJOCTABICHUS TaKUX MOJIHOMOYMNA ENMHCTBEHHBIM
akuuoHepoM. B »Tom cnydae, wienam Komurera mo Kaapam M BO3HArpaKJICHUSIM
pEKOMEHyeTCs He JOMYCKaTh BOSHUKHOBEHHUS! CUTYallMH ¢ KOH(DIMKTOM MHTEPECOB U
HE IPUHUMATh y4acTUe MPU PACCMOTPEHUHN BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS U/ WU
BO3HATPAXKICHUS.

Maparpa¢g 7 Opranusanus 1esiTeJJbHOCTH COBETA IUPEKTOPOB

o54. TlogroroBka W TpPOBEACHUE 3aceJaHUl COBETa JUPEKTOPOB JOJIKHBI
CIIOCOOCTBOBAaTh ~ MaKCHUMAJIbHOW  PE3yIbTATHBHOCTH €r0  JAesTeNbHOCTH.  Jlis
BBITIOJIHEHUS CBOMX OOS3aHHOCTEW YJIEHAM COBETa JUPEKTOPOB HEOOXOJIMMO HMETh
JIOCTYTI K TIOJTHOM, aKTyaJIbHOW U CBOEBPEMEHHOUN MH(POpPMAIIHH.

CoBeTy JUPEKTOPOB CIIEyeT COOJI0IaTh YCTAHOBJICHHBIC JOKYMEHTaMU
O6uiecTBa npoueaypsl O NOJATOTOBKE U MPOBEJICHHUIO 3aCeJaHUN COBETa TUPEKTOPOB.

55. CoBer aUpEKTOpOB MPOBOAMUT PETYISApHBIE 3acemanusi s dGGHEKTHBHOTO
BBITIOJIHEHUSA CcBoMX (YHKIUNA. 3aceaHuss COBeTa JUPEKTOPOB MPOBOMASITCS B
COOTBETCTBUM C IUIAaHOM padOThI, YTBEPKAAEMBIM 10 Haudajla KaJCHAApPHOrO Toja,
BKJIIOYAIOIIUM TIEPEYeHb pACCMAaTPUBAEMBIX BOMNPOCOB M TIpaduK MIPOBEACHUS
3acemanuii. l[IpoBeneHune 3acemaHui  COBETa JHUPEKTOPOB M €r0  KOMHUTETOB
OCYIIECTBIISIETCSl TOCPEJCTBOM OYHOM WMJIM 3a04HOM (OpPM TrOJIOCOBAHMS, MPU 3TOM
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KOJMYECTBO  3acelaHuil Cc  3a04HOM  (opMol  ToJOCOBaHUA  HEOOXOIUMO
MHUHUMU3UPOBATh. PaccMOTpeHHME W TPUHATHE PEUICHUN IO BOMPOCAM BaXXHOTO U
CTPAaTErMYEeCKOTr0 XapakTepa OCYLIECTBJISETCS TOJBKO HA 3acCelaHusAX COBETa
JUPEKTOPOB C OUYHOU POPMOI TOTOCOBAHUS.

B o0coObIx ciayuyasx BO3MOXKHO codeTaHue o0eux (opMm 3aceqaHusi coBeTa
JTUPEKTOPOB M €ro KOMHUTETOB. DTO KAacaeTCs CHUTyalluM, KOTJa OAWUH WM HECKOJIBKO
YJICHOB coBeTa JupekTopoB (He Oosiee 30%) He HMMEIOT BO3MOXXHOCTH JIMYHO
MIPUCYTCTBOBATh Ha 3aCEaHUM COBETa JUPEKTOPOB. [IpyM 3TOM OTCYTCTBYIOIIMHI YjieH
COBETa JIUPEKTOPOB MOXKET y4acTBOBAaTh B OOCYKJICHUU PACCMATPUBAEMBIX BOIPOCOB,
UCIIOJIB3YSl TEXHUUECKUE CPEJICTBA CBSI3U U MPETOCTABISATh CBOE MHEHUE B TUCbMEHHOM
dbopwme.

Pexomennyemass mepHOJUYHOCTh TPOBEJCHUSI 3aceIaHUil COBETa IUPEKTOPOB
cocraBisier 6-12 3aceganuii B roxa. PexomeHnayercss paBHOMEpHOE pacHpeeeHue
KOJIMYECTBAa BOIMPOCOB, IUIAHUPYEMBIX K PACCMOTPEHHMIO B TEUYEHHE Toja, s
obecrieueHus TIATEILHOTO U TIOJTHOIEHHOTO 00CYKIEHUS U IPUHSATHS CBOEBPEMEHHBIX
Y KaueCTBEHHBIX PEIICHUM.

56. Marepuanbl K  3aceaHUSIM  COBETAa  JIUPEKTOPOB  HAMPABISIOTCS
3a0J1arOBpeMEHHO — He MeHee 4eM 3a 10 kaleHmapHbIX AHEH, a 1o 0oyiee BaKHBIM
BOIIPOCAaM — HE MEHee ueM 3a 15 paboumx JHEH, €Cii UHbIE CPOKU HE YCTAHOBJICHBI
VYcraBom O6mectBa. I[lepeuenb BaKHBIX BONPOCOB BKIFOUAET, HO HE OrPAaHUYMBAETCS,
CTpaTerueil pa3BUTUA W/WIW IJIAHOM pa3BUTHA, MOTUBAUMOHHBIMH KIIJ[ st uneHos
NPaBJICHUS, TOJIOBBIM OTYETOM M YYaCTHEM B CO3JAaHUM JAPYTUX IOPUANUECKUX JIHII.

B moBecTky 3acemaHusi coBeTa JUPEKTOPOB HE BKIIOYAIOTCS  BOIPOCHI,
MaTepHuabl MO0 KOTOPHIM OBUIM TMPEJOCTaBICHbI C HApyIIEHHEM CpPOKOB. B ciyuae
BKJIFOUCHUS B IOBECTKY BONPOCOB C HApyIIEHHEM CpOKOB, mpencenatento Copera
JTUPEKTOPOB MIPEIOCTABIISETCS HCUEPIIbIBAIOIIEe 0OOCHOBAHNE JAHHOW HEOOXOIUMOCTH,
yKa3aHHOE OOCTOATENHCTBO YUYHUTHIBAECTCS MPU OLIEHKE ACSTEIBHOCTH KOPIMOPATUBHOTO
cekpetapst OO1ecTna.

57. CoBeT AMPEKTOPOB MPUHUMAET PELICHUS HA OCHOBE MOJHOM, T0CTOBEPHOM U
KauecTBeHHON wH(opmaruu. JIisi TpUHATHS COBETOM JTUPEKTOPOB A(DPEKTUBHBIX W
CBOCBPEMEHHBIX pEHICHUH HE0OXOANMMO O0O0eCIeuuTh COOJIIOICHUE CIEIYIONINX
YCIOBHUM:

1) BBICOKOE KaueCcTBO MaTepuasnoB, uH(popMaImy, JTIOKYMEHTOB,
MPEIOCTABISIEMbIX COBETY TUPEKTOPOB (B TOM YHUCIE MPU HEOOXOIUMOCTH MEPEBO Ha
AHTJIMICKUMN SI3bIK);

2) TIOTy9YeHHE MHEHUS YKCIIEPTOB (BHYTPSCHHUX U BHEIIHUX) MPU HEOOXOIUMOCTH
(cnenyet y4yuThIBaTh, YTO MPUBJICYEHUE DKCIIEPTOB HE CHUMAET C COBETA JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEUICHUE);

3) Bpems, yaensieMoe OOCYXKICHHSIM Ha COBET€ IUPEKTOPOB, OCOOCHHO JIJIst
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOCBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHusx TpeaycMaTpuBacTCs IUIAH JabHEHINNX JCHCTBHU, CPOKH U
OTBETCTBEHHBIEC JIUIIA.

Cnenytouue (akTopsl MOTYT OKas3aTh OTPHUIIATENIBHOE BIMUSHUE Ha KayeCTBO
pELICHUI COBETA TUPEKTOPOB:
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1) TOMHUHHpPOBAHKE OJHOTO WJIM HECKOJBKUX JUPEKTOPOB Ha 3aCCIaHUH, 4YTO
MOXET OTPAHUYHUTD MOJTHOIIEHHOE YYaCTHE B OOCYKJICHUSIX IPYTUX TUPEKTOPOB;

2) popManbHOE OTHOIICHUE K PUCKAM;

3) npecienoBaHUE IMYHBIX HHTEPECOB U HU3KHUE dTHUECKUE CTAHIAPTHI;

4) popmaribHOE TPHHATHE pPEIICHUH Ha 3aceJaHud COBETa JUPEKTOpOB, Oe3
peaIbHbIX U AKTUBHBIX 00CYKICHUII;

5) mo3umusi GECKOMIIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE
CTpPEMJICHUS K Pa3BUTHIO (JIOBOJILCTBOBAHHUE TEKYIIIUM IOJIOKEHHUEM );

6) cmabast opraHu3aluOHHAS KYJIbTYpa,;

7) HeOCTaTOK MH(DOPMAIIUU H/UIH aHAIIN3A.

UsieHsl coBeTa AUPEKTOPOB MOTYT 3aIIPOCUTH JOTOJHUTEIIHHYIO HHPOPMAITUIO 110
BOIIPOCAM MOBECTKH JHS, HEOOXOIUMYIO NI IIPUHSITUS PEIICHUS.

58. Heob6xomuMo ydyacTue KaXKJ0To 4YjieHa COBETa JUPEKTOPOB HA 3acelaHUsiX
COBETa JIUPEKTOPOB M KOMHTETA, B COCTaB KOTOPOro OH BXOAUT. OTCTyIUJICHHE OT
JAHHOW HOPMBI JOMYCKAaeTCsl B MCKIIOYUTEIBHBIX CIydasX, OroBapMBacMbIX B
MOJIOKEHUU O COBETE IUPEKTOPOB.

KBopyM nist mipoBejieHUs 3ace/laHus COBETa JUPEKTOPOB COCTABISET HE MEHEE
MIOJIOBUHBI OT YHCJIA €70 WICHOB U OINPEJEAeTCS C yYeTOM YJICHOB COBETa JUPEKTOPOB,
KOTOpPBIE YYacCTBYIOT B OOCYXJICHHU U TOJOCOBAaHWUU PACCMATPUBAEMBIX BOIIPOCOB,
UCIIONIb3Ysd TEXHMYECKHE CpEACTBa CBiI3U (B PEXHUME CeaHca BHUICOKOH(EPEHIINH,
TenepOHHON KOH(MEPEHIICBSI3U U Ap.), MO0 MPU HAIUYUU UX TOJOCOB, BHIPAKEHHBIX B
NUCbMEHHOM BUJIE.

59. Pemienuss Ha 3acemaHuu coBeTa aupekTopoB OOIIecTBa MPUHUMAIOTCS
OOJIBIIMHCTBOM TOJIOCOB WIEHOB COBETAa JUPEKTOPOB, NPUHUMAIOIIMX Yy4YacTHE B
3acelaHuM, €CIU 3aKoHoAaTesIbcTBOM Pecniybnmuku Kazaxcran, Ycrapom O61miecTBa uim
€ro BHYTPEHHUMH JIOKYMEHTaMH, OMNPEIECIAIONIUM MOPSJOK CO3bIBa M IMPOBEICHUS
3aceaHuil COBETa TUPEKTOPOB, HE MPETYCMOTPEHO UHOE.

[Ipu pemieHun BOTPOCOB Ha 3aceJaHUM COBETa AUPEKTOpoB OOIIECTBa KaKIbIi
ylieH coBeTa aupekTopoB OOmiecTBa obiagaer oaHuM ronocoMm. llepenaua mpasa
rojioca 4jieHOM COBeTa JupekTopoB OOIIecTBa MHOMY JHILy, B TOM YHCIIE JPYyroMy
YJIeHy cOoBeTa aupekTopoB OOIIecTBa HE JOMYCKAeTCs, 3a HUCKIIOYEHHUEM CIIydacB
MPEAYCMOTPECHHBIX 3aKOHOJATeNbcTBOM PecnyOmmkn Kazaxctan wim YcTtaBom
Ob6mectBa.

[Tpu mpunHsATHU coBeTOM MupekTopoB OOIIecTBa penieHul, B ciiydae paBeHCTBA
rojIOCOB WJIEHOB COBETa JHPEKTOPOB, IMPABO PEMIAIOUIETO T0JI0CA MPUHAIJICHKUT
npeJice1aTeNto copeTa JupekTopoB OO0IIecTBa.

60. UYnmen CoBera AMPEKTOPOB, MMECIOIIHWHA 3aHMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHE COBETA JAUPEKTOPOB, HE YYACTBYET B OOCYXICHUU U
roJIOCOBAaHUHU M0 JAaHHOMY BOIPOCY, O Y€M JEJaeTcs COOTBETCTBYIOLIAs 3aluCh B
MIPOTOKOJIE 3aCEJJaHUSI COBETA AUPEKTOPOB.

61. Cpok JaBHOCTM 10 HEpasTJAlICHWIO BHYTPEeHHEH  (CIykeOHOIN)
nHopmaru O61IecTBa OBIBIIMMH YJI€EHAMHU COBETA AUPEKTOPOB MOCIE MPEKpaIICHUs
WX JIESITEIbHOCTH B COCTABE COBETA AUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

62. CoBeTy TUPEKTOPOB PEKOMEHAYETCS MPOBOAUTHh PEBU3UIO PaHEE MPUHSITHIX
peuieHuid. AHanu3y MOJUIeXaT KaK caMO pELIeHHE, TaK M MPOIECC €ro MPUHATHS.
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PexomeHnyeTcss mpOBOAWTH PEBU3HIO PAHEE NPHUHATHIX PEUIEHUN IPU NPOBEACHUU
COBETOM JAUPEKTOPOB OLIEHKH CBOEU ESATEINBHOCTH.

IHaparpa¢g 8 Ouenka 1esATeILHOCTH COBETA JUPEKTOPOB

63. CoBerT HaMPEKTOPOB, KOMUTETHl M UJEHBI COBETa JAUPEKTOPOB MOTYT
MIPOBOJIUTH OLICHKY CBOEH JIESITEIIbHOCTH.

OreHKa JT0KHA TTO3BOJISATH ONMPENENATh BKJIaJl COBETA TUPEKTOPOB U KAXOTO U3
€ro 4JI€HOB B POCT JIOJTOCPOYHOM CTOMMOCTH M ycToWunmBoe pazButue OOiiecTBa, a
TaK)K€ BBISBJISITh HAMPABJICHUS U PEKOMEHIOBATH MEPHI JJIsl YIydllleHUuU. Pe3yabTaThl
OIICHKU MPUHUMAIOTCSI BO BHUMAHUE MPU NIeperu30paHruy WK TOCPOUYHOM MPEKpaIieHUU
MOJITHOMOYHU Y YICHOB COBETA JUPEKTOPOB.

OueHka SBJISIETCS OJHMM M3  OCHOBHBIX HHCTPYMEHTOB  TOBBIIICHUS
npodeccroHaau3Ma CoBeTa JUPEKTOPOB M €ro MHAMBHUAYAJIbHBIX WICHOB. [IpoBeneHue
OIICHKHM 0053aTeJIbHO KaK JJIsi He3aBUCHUMBIX JUPEKTOPOB, TaK W JJIsl MpEICTaBUTEICH
EnuHcTBEHHOTO aKimoHepa.

[IpoBeneHue OIEHKH JOJKHO COOTBETCTBOBAaTh TAaKUM KPUTEPHUSAM, Kak
PEryJspHOCTb, KOMILJICKCHOCTb, HETPEPBHIBHOCTD, PEaTuCTUYHOCTD,
KOH(UICHITNATBHOCTb.

[Ipomecc, cpoku ¥ TOPSIOK TPOBEJAEHUS OILCHKUA JICSITEIBHOCTH COBETA
JTUPEKTOPOB, €ro KOMUTETOB M UICHOB COBETa JHUPEKTOPOB CIEIYET YETKO
periaMeHTHPOBATh BO BHYTPEHHHUX JOKyMeHTax OO1ecTBa.

64. OreHka BKIIOYAET, HO HE OTPAHUUYMBACTCS PACCMOTPECHHEM CIICTYIOITUX
BOIIPOCOB:

1) onTHMaIbHOCTh COCTaBa COBETa AMPEKTOpOB (0OajdaHC HABBIKOB, OIIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIIMX 3a7ad Tepe
OO011ecTBOM;

2) SICHOCTh TIOHUMaHHUS BHJCHHUSA, CTpPaTeTHH, OCHOBHBIX 3a1ad, IpoOieM H
1ieHHocTer OO0111eCTBa;

3) m1aHBI IPEEMCTBEHHOCTH M Pa3BUTHS;

4) pyHKIIMOHHPOBAHUE COBETA JHPEKTOPOB KaK €IWHOTO OpraHa, pojid COBETa
JTUPEKTOPOB M PYKOBOJMTEIIS TIPABJICHUS B AesTenbHOCTH OOIIecTBa;

5) 3 (peKTUBHOCTH B3aUMOJCHCTBUS COBETAa JHUPEKTOPOB C EIWHCTBEHHBIM
aKIIMOHEPOM, TIPaBJICHUEM U JOJDKHOCTHBIMU JuiiaMu OOIIecTBa;

6) 3 (HEeKTUBHOCTH KaXA0r0 U3 WICHOB COBETAa IUPEKTOPOB;

7) 3 (HEeKTUBHOCTh  JEATEIBHOCTH KOMHTETOB COBETAa JHUPEKTOPOB M HX
B3aUMOJICHCTBUE C COBETOM JUPEKTOPOB, WICHAMHU MPaBICHUS;

8) kauectBO  WHpOpPMAIMK W JOKYMEHTOB, IIPEJOCTaBISEMBIX  COBETY
JTIUPEKTOPOB,;

9) xauecTBO OOCYXKICHUI HAa COBETE JUPEKTOPOB, B KOMUTETAX;

10) 3¢ (heKTUBHOCTH IEeATEIHBHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) ICHOCTb B MIOHUMAHUU IIPOLIECCOB U KOMITETCHIINIA;

12) nporiecc BBISBICHHS M OLIEHKH PUCKOB;

13) B3auMOIEHCTBHUE C aKIIMOHEPOM U MHBIMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH.
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65. OueHka NPOBOJUTCS COBETOM JIHUPEKTOPOB C YYETOM COOTBETCTBYIOLIEH
OLICHKM KOMHUTETa IO KajJpaM M Bo3HarpaxiaeHusM. Crnoco0aMu OLEHKH SIBISIOTCSA
CaMOOLIEHKa WJIH NMPUBJIECYEHHE HE3aBUCUMOT0 KOHCYJIbTAaHTa ISl HOBBILIEHUS! KaueCTBa
OLICHKH.

Pe3ynbTaThl OLIEHKHM MOTYT CIY>KUTh OCHOBaHUEM JUIsl NEpeu30paHusi BCEro
COCTaBa COBETA JUPEKTOPOB MJIM OTIEIBHOIO €r0 WieHa, IEPeCMOTpa COCTaBa COBETA
IUPEKTOPOB M pa3Mepa BO3HArPaKJEHUS WIEHaM COBETa IUPEKTOpoB. B ciydae
HaJIU4YUs CEpPhE3HBIX HEIOCTAaTKOB B pE3yibTaTaxX ACATENbHOCTH OTHENIbHBIX UYJIEHOB
COBETa JUPEKTOPOB, IMPEICENATENI0 COBETa TUPEKTOPOB PEKOMEHIYETCS NPOBOJUTH
KOHCYJIbTalluu ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

66. EnuHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OLEHKY COBETa
JTUPEKTOPOB CAMOCTOSITENIBHO WJIM C MPHUBIIEYEHUEM HE3aBHUCHUMOTO KOHCYIbTaHTa. Bo
BHUMaHUE MPUHUMAIOTCS PE3yIbTaThl OLIEHKH, TPOBEJIEHHON CaMOCTOSITEIbHO COBETOM
JTUPEKTOPOB, PE3yNbTaThl JeareabHOCTH  OOIIecTBa, BBINOJHEHUE  OXUAAHUN
aKIHOHEPa U UHbIE (PaKTOPBHI.

IHaparpa¢ 9 KopnopatusHsblii cekperapb O01ecTBa

67. B mensax >g¢dekTUBHON OpraHu3aluu IeITebHOCTH COBETa AUPEKTOPOB U
B3aUMOJECHCTBHS TPABICHUS C AaKIUOHEPOM, COBETOM JHPEKTOPOB Ha3HAYaeTCs
KOPIIOPATUBHBIN CEKPETAPb.

CoBeT JUPEKTOPOB NPUHUMAET PENIEHWE O Ha3HAYEHUU KOPHOPATUBHOTO
CeKpeTapsi, ONpeAeNsieT CPOK €ro MOJHOMOYHH, (QYHKIMH U TOPAIOK NEeATeIbHOCTH,
pa3Mep JOJDKHOCTHOTO OKJaZa U YCJIOBUSI BO3HAIPAXKICHMS, NMPUHUMAET PELICHUE O
CO3JIJaHUM CITYXOBI (CEKpeTapuaTa) KOpIOpaTUBHOIO ceKperaps (mpu HEOOXOIMMOCTH)
U ompeaessieT OKET yKa3aHHOHM ciyObl. KopropaTwBHBIN cekpeTapb MOI0TYETEH
coBeTy nupektopoB OOmiectBa u He3aBUCHUM OT mpasiieHus OOmectBa. OCHOBHbBIE
00513aHHOCTH KOPIIOPATUBHOTO CEKpETaps BKIIOUAIOT COJCHCTBHUE B CBOCBPEMEHHOM H
Kaue€CTBEHHOM MPHUHITUU KOPHOPATUBHBIX PEUIEHUN CO CTOPOHBI COBETA JUPEKTOPOB,
€IUHCTBEHHOTO AaKIMOHEPa, BBINOJHEHHE POJIM COBETHUKA JUIsl YJIEHOB COBETA
JUPEKTOPOB IO BCEM BONPOCAM UX JESATEIBHOCTA W MPUMEHEHUS TMOJ0XKECHUN
Hactosiero Kopekca, a Takke MOHUTOPHMHI 3a peanusauuen Hacrtosimero Koxekca u
ydacThe B COBEPIICHCTBOBAHMHM KOPIOpPAaTUBHOTO ympasieHuss B  OOmiecTse.
KopnopaTuBHbIN ceKkpeTapb TakX e OCYIIECTBISAET MOATOTOBKY OTYETa O COOIOACHUU
NPUHIUIOB W TOJOXKEHHN Hactosimero Kojekca, KOTOpbIM BKIOYAETCS B COCTaB
rogoBoro ordyeta OOmecTtBa. B 1gaHHOM oOTYeTe clielyeT OTpaxaTb MepeyYeHb
NPUHIIMIOB W monokeHnd Komekca, KOTOpble HE COOMIOAAIOTCS, ¢ TPUBEIACHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

68. OcHoBHbIE (YHKIUH KOPIMOPATUBHOTO CEKPETapsi BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CJICTYIOLIUMH.

B uvactu obecrnieueHust 1esITENLHOCTH COBETA TUPEKTOPOB:

1) okazaHWe TOMOIIM MPEACEIATESIII0O COBETa TUPEKTOPOB B (HOPMHPOBAHHH
11aHa padoThl U MOBECTOK 3aCe/IaHUl;

2) opraHu3anys MpOBeCHUS 3aCeIaH COBETA JUPEKTOPOB;
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3) obecnieyeHre TOJNYyYCHUS WICHAMH COBETa JTUPEKTOPOB aKTYalbHOHW U
CBOEBpPEMEHHOW WH(pOpMaIK, HEOOXOAUMOW JJI NPHUHIATHS PEIICHHH 1O BOIpPOCaM
MOBECTKU JHS U B PaMKax KOMIIETEHIIMU COBETA IUPEKTOPOB;

4) mpOTOKOJUPOBAHUE 3aceIaHui COBETa JUPEKTOPOB, OOCCICUCHHE XPaHCHUS
MPOTOKOJIOB, CTEHOIpaMM, ayAuO-BHUJICO 3alUCE, MaTepUalOB 3acelaHuil COBETa
JTAPEKTOPOB;

5) KOHCYJIbTHPOBAaHHE  YWICHOB  COBETAa  JWPEKTOPOB IO  BOIpOCaM
3akoHoaTenbcTBa PecnyOonuku Kazaxcran, YcraBa Oo6mectBa, Hactosmero Komekca,
BHYTPEHHUX JIOKYMEHTOB, OCYIIECTBIEHHE MOHUTOPUHTA MPOUCXOJAIINX U3MEHEHUN U
CBOEBpEMEHHOE NHGOPMHUPOBAHUE YJICHOB COBETA IUPEKTOPOB;

6) opranu3anys BBEJICHUS B JIOJDKHOCTh BHOBb H30PaHHBIX YICHOB COBETa
JTUPEKTOPOB,;

7) opranuzanus OOY4YeHHMsS YJICHOB COBETa JUPEKTOPOB W  IMPHUBJICUYCHUS
JKCIIEPTOB;

8) opranuzanus B3aWMOJEHUCTBHS YJICHOB COBETa JIUPEKTOPOB C aKI[MOHEPOM,
MIPaBJICHUEM.

69. B uactu BHeapeHUs HaJJIeKaIIeH TPAKTUKH KOPIIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPHHT peaiu3aliii W COOJIOJCHUS MPHUHIMIIOB H  TOJOKEHHUH
Hacrosiiero Koaekca;

2) MOATOTOBKA OTYETa O COOJFOJCHUM MPHUHIIUIIOB U IMOJIOKEHUH HACTOSIIErO
Konexca;

3) BBIABJICHHE B PAMKaxX MCIOJHEHHUS CBOMX (PYHKIMH HApYIICHUIH B YaCTH HOPM
KOPIOPAaTHUBHOIO  YINPABIICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIIbCTBOM, YCTaBOM H
IpyruMu 1okymentamu OOIiecTna;

4) KOHCYJIBTUPOBAHKME aKI[MOHEPa, MOJKHOCTHBIX JIUIl, paboTHHUKOB OOIIecTBa
10 BOIPOCaM KOPIOPATUBHOTO yIPABJIECHUS,

5) MOHUTOPUHT JIy4licli MHPOBOH MPaKTHKH B cdepe KOPIOPATHBHOIO
YyOpaBICHUSI W BHECEHHWE TMPEJIOKEHUI 10 COBEPIIECHCTBOBAHUIO IMPAKTHUKH
KOpIOpaTUBHOTO ynpasieHus B OO1ecTse.

70. B cmydaec BO3HMKHOBEHHS CHUTyalldid C KOH(DJIUKTOM HHTEPECOB,
KOPIOPATUBHBIN CEKPETaph IOBOJUT JIAHHYIO HH(OPMAITUIO IO CBEICHHUS TpeceaTels
COBETA TUPEKTOPOB.

71. s npodeccruoHaIbHOTO VICIIOJIHEHUS CBOHUX o0si3aHHOCTEN
KOPIOPATUBHOMY CEKPETapIO CIeAyeT 00J1a1aTh 3HAHUSIMHU, ONBITOM U KBATH(PUKALIHEH,
OC3ynpeuHOM NIeIOBOM pemyTamuell U IMOJIb30BaThCs JOBEPHEM COBETa JUPEKTOPOB U
aknuoHepa. B 3aBucumoctn ot pasmepa OOmectBa M MacmTaba €ro JACSTEIbHOCTH,
MOXET OBITh CO3/1aHa CIIy>K0a KOPIOPATUBHOIO CEKpeTapsl.

Ha nomkHOCTP KOPHOPATMBHOIO CEKpeTapsl Ha3zHadaeTcs JIMIOo, HMEIoIee
BBICIIEE IOPUIUYECKOE WJIM YKOHOMHUYECKOE O0pa3oBaHUE, C HE MEHEE YeM S5-JIETHUM
OTBITOM PabOThI, U TMPAKTHYECKHE 3HAHUS B cepe KOPHMOPATUBHOTO YMPABICHUS U
KOPIIOPATUBHOI'O MIPaBa.

B nensx noseimeHuss 3pPEKTUBHOCTH MOATOTOBKM W TMPOBEICHUS 3acelaHuil
COBETa AUPEKTOPOB PEKOMEHAYETCS MEPUOANUECKU 00CYXKIATh MOJHOTY U MOJE3HOCTh
MPEJOCTaBICHHBIX YJEHAM COBETa JMPEKTOPOB MarepuasioB. Pe3ynbTaThl TaHHBIX
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OOCYXXJIEHUI CcIy’)KaT OCHOBAaHMEM i1 OLEHKH J(P(OEKTUBHOCTH AEATEIBHOCTU
KOPIHOPAaTUBHOI'O CEKpeTapsl.

KopnopaTuBHbIil ceKpeTapb OCYILECTBISET CBOIO JEATEIBHOCTh Ha OCHOBE
MOJIOKEHUSI, YTBEPKIAEMOT0 COBETOM IUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (DYHKIIMH,
npaBa M OOSI3aHHOCTH, TMOPSJAOK B3auMmonecTBus ¢ opraHamu  OOmectsa,
KBaJIM(PUKALIMOHHBIE TPEOOBaHUS U Apyras HHPOpMaLUs.

72, Jlns BBINOJHEHUS CBOMX (PYHKIUH KOPIIOPATUBHBINA CEKpeTapb HaJeseTcs
CJIEIYIOIIMMU TTOJTHOMOYHUSAMM:

1) 3ampamuBaTh W TOJIY4YaTh y OPraHOB, JOJDKHOCTHBIX JIMII U PaOOTHUKOB
OO6mecTBa TOKYMEHThl U MH(OpMaIuUio, HEOOXOAMMBIE ISl MPUHATUS PEHICHUN Ha
3aceJaHUsIX COBETA JUPEKTOPOB €AMHCTBEHHOI'O aKIMOHEPA;

2) IpUHUMATh MEpbl TI0 OpTraHU3allMk 3aceJaHuii COBETa JUPEKTOPOB IO
JIOBEJICHHUIO J0 JOJKHOCTHBIX Jinil OO1ecTBa HHPOpMALMK O MPUHSITHIX PELIECHUsX, a
TaKXke MMOCIEAYIOIIEMY KOHTPOJIIO UX UCIIOIHEHNUS;

3) HENOCPEACTBEHHO B3aMMOJICHCTBOBATh C IpEJCEaaTeleM W YiICHAaMH COBETa
JUPEKTOPOB, TpeAcenareleM U YjeHaMM IIpaBiieHusi, paboTtHukamu OOmiecTBa,
AKIIHOHEPOM.

IIpaBnenune OOmiecTBa OKa3bIBa€T KOPHOPATUBHOMY CEKPETApI0 BCECTOPOHHEE
COJICCTBUE MPHU UCTIOTHEHUU UM CBOMX MOJTHOMOYUH.

IHaparpa¢g 10 Omo0yacmen Oo61mecTBa

73. B memsax coOmoeHUs TPHUHIMIIOB JICJIOBOM OSTUKH W ONTHMAJIBHOTO
pPEryJIUPOBAaHUS  COITMATIBHO-TPYJIOBBIX  CIIOPOB, BO3HMKawmmx B  OOmecTse,
Ha3HA4YaeTCsl OMOYICMEH.

Kangunaty Ha 10oDKHOCTH OMOYICMEHa clienyeT oOJjagaTh Oe3ynpeyHoi
JIEJIOBOM pemyTarueid, BBICOKUM aBTOPUTETOM, a TakKKe CIOCOOHOCTBIO TMPUHSITHUS
OeCIIpUCTPACTHBIX PEIICHUH.

OMOyncmeH HazHauyaeTcs pemieHrneM CopeTa AupekTopoB OOIIECTBa U TOIJIEKHUT
nepen3OpaHnio  Kaxkaple JaBa rojga.  Pomk  oMOyAcMeHa — 3aKiO4YaeTcs B
KOHCYJIbTHPOBAHUM OOpATHUBIIMXCS K HEMYy paOOTHUKOB, YYaCTHHKOB TPYIOBBIX
CIIOpOB, KOH(MIUKTa W OKa3aHUHW MM COJICHCTBHS B BBIPAOOTKE B3aMMOIIPHUEMIIEMOTO,
KOHCTPYKTUBHOTO UM pEAIM3YyEeMOr0 PEIICHUS C Y4eTOM COOJIOJICHUS HOPM
3aKkoHOMaTeNnbcTBA  Pecnybnmmkm  Kaszaxcrtam (B ToM  4wWcle,  COOIOJCHUS
KOH(PUIACHIINATBHOCTA TPH HEOOXOJMMOCTH), OKa3aHWUM COJCHCTBHS B PCIICHUU
MPOOIEMHBIX COMMATBHO-TPYAOBBIX BOMPOCOB KaK paOOTHUKOB, Tak U O01mIecTBa.

OMOyACMEH BBIHOCUT Ha pPacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB |
JTOJDKHOCTHBIX Jull OOIecTBa BBISABICHHBIE MM TMPOOJIEMHBIC BOMPOCHI, HOCSIIHE
CUCTEMHBIH XapakTep W TPeOYIOIMME TMPHUHATHS COOTBETCTBYIONIUX PEIICHUIN
(KOMITJIEKCHBIX MEp), BBIABUTAET KOHCTPYKTUBHBIE ITPEIIOKSHHUS I KX PCIICHUS.

OMOyACMEH MPEeICTaBISICT OTYET O Pe3ysIbTaTax IMPOBEACHHON PaOOTHl KOMUTETY
10 KaJipaM ¥ BO3HArPKJICHUAM M KOMHTETY I10 ayJuTy coBeTa aupekTopoB OOIIecTBa,
KOTOPBIC OICHUBAIOT PE3yJIbTAThI €0 ACATEILHOCTH.
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CoBer nupektopoB OOumiecTBa OLEHHUBAET  PE3YJIbTAThl  JIEATEIBHOCTH
oMOy/ZicCMEHa Y MNPUHUMAET PELIEHUE O MPOMJICHUH WIA NPEKPAIEHUU MOTHOMOYUU
JIMLA, 3aHUMAIOLEr0 JOLKHOCTh OMOYCMEHA.

IIpu HeoOXoguMOCTH pOJIb OMOYJACMEHa MOXKET OBbIThb BO3JOKEHAa Ha
KOpPIIOpaTUBHOTO cekperaps OO1ecTBa.

IHaparpa¢ 11 Cnyx0a BHyTPeHHEro ayaura npH coBere JUPEKTOPOB
Oo0wmecrBa

74. Jlns  OCYIIECTBICHUS  KOHTpPOJsS  3a  (PMHAHCOBO-XO3SHCTBEHHOMN
nestenbHOCTRIO OOIIecTBa, OICHKM B 00JIACTM BHYTPEHHETO ayauTa W KOHTPOJI,
yIIpaBIICHUs PUCKAMH, COOJIOJCHUS 3aKoHOJaTenbcTBa PecrmyOnmukm KaszaxcraH B
Ob6mectBe co3maercs cinyxk0a BHyTpeHHero aynurta. CoBeT aupekTopoB OOiecTBa
OTpeeIsICT KOJMYECTBEHHBIN COCTaB CIy)KObI BHYTPEHHETO ayJINTa, CPOK IMOJTHOMOYHM
ee pabOTHUKOB, HA3HAYAET €€ PYKOBOJUTENS, a TaKKe JOCPOYHO MPEKpallaeT ero
MOJTHOMOYHS, OIpPEACNIIeT TMOPSAJOK €€ padOoThl, pa3Mep M YCJIOBHS OIUIATHI TpyJa U
NPEMHUPOBAaHUS PAOOTHUKOB CIIYKObI BHYTPEHHETO ayJauTa, a Takke OMJKET CITy>KOBI
BHYTPCHHETO ayauTa.

PaGoTHHKHM CiTykObl BHYTPEHHETO ayJuTa HE MOTryT ObITh M30paHbl B COCTaB
COBETa IUPEKTOPOB U MpasieHuss OOmecTna.

Cnyxx6a BHYTpEHHEro ayauTa TOJYUHSAETCS HEMOCPEICTBEHHO COBETY
nupexTopoB OOIIecTBa U SIBISIETCSl HE3aBUCUMOM OT mpasiienus OOmectBa. 3agaun u
GyHKIIMU cy>XObl BHYTPEHHETO ayJuTa, €€ MpaBa U OTBETCTBEHHOCTb OINPEICNISIOTCA
MOJIO)KEHUEM O CITy’KOe BHYTPEHHEro ayaHuTa, YTBEPXKIAEMBIM COBETOM THUPEKTOPOB
OO0urecTBa.

KitoueBble 005S3aHHOCTH CIY>KObI BHYTPEHHErO ayJauTa BKJIIOYAIOT OICHKY
KayecTBa CUCTEMbl BHYTPEHHErO0 KOHTPOJIA W ympaBieHus puckamu B OOmiectse u
JIOBEJICHHE JO CBEJACHHS COBETa JTUPEKTOPOB HHPOPMAIHMH O JOCTATOYHOCTU M
s pexkTuBHOCTH AaHHON cuctembl. OCHOBHas 3ajava CIIy)KObl BHYTPEHHETO ayauTa
3aKJTFOYAETCs B COJICUCTBUU YIIYUIICHHUIO PE3yJIbTAaTOB JAesiTeabHocTH OOIecTna.

75. B monoxenun o chayxOe BHYTPEHHEro ayauTa ONPENESIoTCS U
3aKPETUIIOTCS:

1) npuBep>KEHHOCTh TPHHIUIIAM H TOJIOKCHUSM, TPUHATBIM MEXITYHAPOIHBIM
HNuctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craryc, IeH | 3aJ1a4d BHyTpeHHero ayauta OOmecTBa;

3) ycioBus oOecTrieueHNs He3aBUCUMOCTH, OOBEKTHBHOCTH U MPOQECCHOHATH3MA
CITy’kObl BHYTPEHHETO ayJuTa JUIsl TOCTHKEHUS TIeJIe U 3a/1a4 BHYTPEHHETO ayJauTa U
3G ()EKTUBHOTO BBITIONIHEHHSI CIIY»KO0OW BHYTPEHHETO ayaWTa CBOMX (YHKIUH U
00513aHHOCTEM;

4) xBamuUKAIMOHHBIC TPEOOBaHMS K PYKOBOJIUTEIIO M PAOOTHUKAM CIIY>KOBI
BHYTPEHHETO ay/InTa;

5) 00BeM | cosiepKaHHe ASATSILHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo nocTyma K JOKYMEHTAIMH, COTPYAHHKAM H MaTepUAIbHBIM aKTHBAM
MIPY BBITTOJTHEHUH COOTBETCTBYIONINX 33 JaHUMH;
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7) MOPSIIOK ~ B3aUMOJICHCTBUS  CIIY)KObI  BHYTPEHHETO ayJuTa C COBETOM
IUPEKTOpoB U TpaBieHueM OOIIecTBa W MPEICTaBICHUS OTYETHOCTH KOMHTETY IO
ayJIUTy U COBETY AupekTopoB ObIIeCcTBa.

B monoxennu o ciayxOe BHYTPEHHETO ayAWTa MpeIyCMaTpPUBAIOTCS TaKKe
CeAyIoIKe 3a1auu U QYHKIUU:

1) conmelictBue mpaBicHHIO u pabotHukam OOmiectBa B pa3paboTke W
MOHHTOPHUHIEC WCTIOJIHEHHS] TPOIEAYp ¥ MEpPONPHUATHH MO COBEPIICHCTBOBAHUIO
CHUCTEMBbl YIpPAaBICHUS pPUCKAMHU H BHYTPEHHETO KOHTPOJS, KOPHOPATHBHOMY
yIIpaBJICHUIO;

2) KOOpJMHAIUS JIEATSIIbHOCTH C BHEMIHUM ayautopoM OOIIEcTBa, a Takxke
JUIIAMH, OKa3bIBAIOIIMMHU YCIYTH IO KOHCYJIbTHPOBAHWIO B 0OJAcCTH YIIpaBJICHHS
pHUCKaMU, BHYTPEHHETO KOHTPOJISI K KOPIIOPATUBHOTO yIIPABJICHMUS;

3) mpoBeficHHE B pPaMKax YCTAHOBJICHHOTO TMOpPsJAKAa BHYTPEHHETO ayJuTa
JOYEPHUX OpraHu3alni;

4) IOATrOTOBKA M MPEOCTABICHUE COBETY IMPEKTOPOB U KOMHTETY IO AyIUTY
€KEKBapTAITBHBIX M TOJAOBOTO OTYETOB O PE3yJIbTAaTax NCATEIHHOCTH TOIPa3ICIICHUS
BHYTPEHHETO ayAWTa W BBIIOJHEHHWU TOJOBOTO AYAUTOPCKOrO IjaHa (B TOM YHCIE
BKJTIOYAIOIINX WH(GOPMAIIMIO O CYIIECTBEHHBIX PUCKaX, HEIOCTATKaX, pPe3yabTaTax H
3G ()EKTUBHOCTH  BBINIOJHEHUS  MEPONPHUATHH TIO0  YCTPAHCHHUIO  BBISIBIICHHBIX
HEJOCTAaTKOB, pe3yJibTaTaX OIEHKH (AKTUYECKOrO0 COCTOSHUSI, HAJEXKHOCTH H
3G ()EKTUBHOCTH CHCTEMBl yNPABICHUS PUCKAMH, BHYTPEHHErO0 KOHTPOJS U
KOPIIOPaTUBHOTO yNPAaBICHUS);

5) mpoBepka coOOACHUs WieHaMu mpaBiieHus OOIIecTBa U ee paOOTHUKAMHU
MOJIOKEHUI 3akoHonarenbcTBa PecnyOnukm KaszaxcraH W BHYTPEHHHX JOKYMEHTOB,
Kacaroluxcsi MHcaaepckoil mHopManmuu ¥ OOpbOBI C KOPPYIIIHUEH, COOJIOICHHS
ATUYECKUX TPEOOBAHUIA;

6) ocylllecTBJICHHE MOHUTOPHHIA 3a HCIOJHCHHEM PEKOMEHIAIUN BHEUIHETO

ayauTopa;

7) mpenocTaBiICHNE  KOHCYJIbTAllMi  COBETYy  JIUPEKTOPOB,  IPAaBJICHUIO,
CTPYKTYPHBIM MOAPA3ACICHUAM U JOUCPHUM OpPraHU3aLUsIM 10 BOIPOCAM OpPTraHU3aluu
U COBEpPUICHCTBOBAHUS  BHYTPEHHErO  KOHTPOJIA,  YOPABICHUS  pPUCKAMH,

KOPIHOPATUBHOTO YIIPABJICHUS U OPTaHU3AIMK BHYTPEHHETO ayauTa (BKIIFOYast BOIIPOCHI
pa3pabOTKN BHYTPEHHHX HOPMATHBHBIX JIOKYMEHTOB U MPOEKTOB B 3THX 00JIACTAX), a
TaK)Ke M0 MHBIM BOIIPOCAM, BXOJISIIUM B KOMIIETSHITUIO CITY>KObI BHYTPEHHETO ayAuTa.

76. Omenka 3(p¢deKTUBHOCTU AESITEIBHOCTH CIIY’)KObl BHYTPEHHETO ayauTa, ee
pyKoBOmUTENSI W PAOOTHUKOB OCYIIECTBIISIETCS COBETOM JHUPEKTOPOB HAa OCHOBE
pPacCMOTpPEHHUsT OTYETOB CIYXKObl BHYTPEHHEro ayauTa, COOJIOEHUS CPOKOB
WCIIOJIHEHHS TOJIOBOTO AyJUTOPCKOTO TUTAHA W TPEACTABICHHUS OTYETHOCTH, OIICHKHU
COOTBETCTBHSI OTYETOB TPEOOBAaHMUSAM CTAHAAPTOB W BHYTPEHHHX HOPMATHUBHBIX
JIOKYMEHTOB CITy>KObI BHYTPEHHETO ayauTa.

IHaparpa¢ 12 IlpaBienue
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/7. B OOmecTBe co31aeTCsl KOJUICTMANIbHBIA HWCIOJHUTEIBHBIA Opran —
npasnenue. [lperncenatento u uwieHaM TMpaBICHUS CIEAyeT 00JagaTh BBICOKHMH
npopeCCHOHATPHBIMU W JUYHOCTHBIMH ~ XapaKTEPUCTHUKAMU, a TaKKEe HMETh
Oe3ynpeyHyr0 JEJOBYIO PEMyTAallMI0 W TPHICPKUBATHCA BBICOKMX JTHUYECKHUX
crannaptoB. llpencemarento mpaBieHHs Takke HEOOXOAMMO O0JanaTh BBICOKUMHU
OpPraHU3aTOPCKUMHU CITOCOOHOCTSIMH, pPaboTaTh B aAKTHBHOM B3aWMOJCHCTBUU C
aKIIMOHEPOM M KOHCTPYKTHBHO BBICTPAMBATh C HUMH JUAJIOT, COBETOM IHPEKTOPOB,
pabOTHUKAMH M IPYTUMHU 3aHHTEPECOBAHHBIMU CTOPOHAMH.

78. TlpaBrmeHre MOJOTYETHO COBETY ITUPEKTOPOB U OCYIIECTBISET PYKOBOICTBO
©KETHEBHOW JeATENbHOCThI0 (O0IIecTBa, HECET OTBETCTBEHHOCTHh 3a pean3allfio
CTpaTeTuu pa3BUTUS W/WIM TUIAHA PAa3BUTHUS W PEIICHUH, MPUHATBIX COBETOM
JTUPEKTOPOB U ENMHCTBECHHBIM aKITHOHEPOM.

79. Tlpencenatens U WICHBI MIPABICHUS U30UPAIOTCS B IMOPSIIKE, YCTAHOBICHHOM
VYcraBom O6mectBa. CoBET AMPEKTOPOB OMpENEsSeT pa3Mep JOKHOCTHOTO OKIaja,
yCIIOBHSI OTIATHI X TpyAa. KiroueByro poJib B Tipoliecce oUcKa U 0TOopa KaHIUIaToOB
B COCTaB MpaBJICHUs, ONPEACICHIUN MX BO3HATPaKJICHUS MTPAcT KOMHTET IO KaJapaM U
BO3HArpakJICHUSIM COBeTa AUpeKTopoB OOIIecTBa.

Pexomennyercs wu3bupath Ilpencemarens w wieHoB mparieHus OOmiecTsa
cpokoM g0 Tpex Jjer. Cpoku moysiHOMoumid [IpenacenaTesis W WICHOB IPAaBICHUS
COBIMA/IAIOT CO CPOKOM MOJTHOMOYUM TIPABICHUS B I[ETOM.

80. IlpaBienue 1O PYKOBOACTBOM COBETa JHUPEKTOPOB pa3pabdaTbIBaeT
CTpaTeruio pa3BUTHsI W/WIK TJ1aH pa3BuTus OOIIECTBa.

[IpaBnenue obecreynBacT:

1) ocyliecTBIeHUE IESITEIBHOCTH B COOTBETCTBHM C HOPMAaMHU 3aKOHO/IATEIbCTBA
Pecniy6onukn Kazaxcran, YcraBa u BHYTpeHHUX HOoKymMeHTOB OOIecTBa, peuieHUsIM
EnunHCcTBEHHOTO aKimoHepa, COBETa JUPEKTOPOB;

2) HajyIeXKallee yIpaBiIeHne pUCKaMHU U BHYTPCHHUN KOHTPOJIb,

3) BBIZICTICHHE PECYPCOB IS peau3aliy pelieHui EMMHCTBEHHOrO aKkIMoHepa,
COBETa IUPEKTOPOB;

4) 6e3o0macHOCTh TpyAa paboTHukoB OOIIECTBa;

5) co3manne atmocdephl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHUKOB
OO6miecTBa, pa3BUTHE KOPITOPATUBHOM KYJIbTYPHI.

CoBeT NHMPEKTOPOB OCYIIECTBISET KOHTPOJIb HAJ JAESITEIbHOCTHIO TPABICHUS
O6mectBa. KoHTponb MokeT OBITh pealM30BaH IMOCPEACTBOM MPEIOCTABICHUS
MPABJICHUEM PETYISAPHON OTYETHOCTH COBETY JHMPEKTOPOB U  3aCIyIIUBAHHUEM
MpaBJICHUs] 10 BOMPOCAM HCIIOTHEHHUS CPEIHECPOUYHBIX TIUIAHOB pa3BUTUS U
JOCTUTHYTHIX PE3YyIbTATOB HE PE¥KEe OJTHOTO pa3a B KBapTall.

81. IlpaBieHuro cieayeT MPOBOAWTH OYHBIC 3acelaHusi W 00CYXKIaTh BOMPOCHI
peanu3anuu CTPAaTeruy Pa3BUTHS W/WIW TUIAHA PAa3BUTUA, PENICHWH EMWHCTBEHHOTO
aKIMOHEPA, COBETA TUPEKTOPOB U ONIEPAIMOHHON JEATEIHHOCTU. 3aceAaHus TIPABICHUS
pPEKOMEHyeTCs MPOBOIUTh Ha PETYIsIpHONW ocHOBe. Ciydan TpPOBENEHUS 3a0YHBIX
3acelaHWii OTPAHWYEHBI W ONpENeNeHh B YCTaBe HW BHYTPEHHHX JOKYMEHTax
OO6mectna.

[IpaBnenne dopmupyer miaH pabOThl HA MPEACTOSIIANA TOJ C TEpPEeYHEM
BONIPOCOB JI0 Hadaja KaJCHIApHOTO rona. YieHwsl TpaBlieHUs 3a0JaroBpEeMEHHO
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o0ecreynBaloTCsl MaTepuajaMyd K pacCMOTPEHHUIO, Haajexallero kadectBa. llpu
PACCMOTPEHUN BaXXHBIX U CJIOXKHBIX BONPOCOB, TAKUX KaK CTPATETHMU Pa3BUTHUS WU/WIH
IJIaHbl Pa3BUTHS, WHBECTUIMOHHBIE TMPOEKTHI, YIPABICHUE PUCKAMH MOXET
ITPOBOJIMUTHCS HECKOJIBKO 3aCETAHUM.

[Ipu paccMOTpeHHH Ka)KIOTO BOIPOCa OTIEIbHOE OOCYXIEHHME MOCBSILIACTCS
pHUCKaM, CBSI3aHHBIM C MPUHSITHEM/HETIPUHITHEM PEIICHUS U UX BIUSHUS HA CTOUMOCTD
u ycroiunBoe pa3sutue Ob1iecTsa.

Bce Bompockl, BBIHOCUMbIE IO MHUIIMATUBE MPABJICHUS HA PACCMOTPEHHUE COBETA
JIUPEKTOPOB M ENMHCTBEHHOrO akIMOHEpa, MNPEABAPUTEIIBHO PACCMATPUBAIOTCA U
0J1I00PAIOTCS TIPABIICHUEM.

82. Ilpencematenh W 4ICHBl TMPABJICHUS HE JOMYCKAIOT BO3HUKHOBEHUS
cuTyaruu ¢ KoHQIUKTOM UHTEpecoB. [Ipu BO3HUKHOBEHUM KOH(DIUKTA HHTEPECOB, OHU
3a07arOBPEMEHHO YBEIOMJISIIOT 00 3TOM coBeT aupekropoB smbo [Ipeacenarens
npaBieHus, 3a(UKCUPOBATH 3TO MUCHbMEHHO U HE YYaCTBOBATh B MPUHATHH PEIICHUS IO
BOIIPOCY.

83. Ilpencenatenp v WieHbI IPaBIECHUS] MOTYT 3aHUMATh JOJDKHOCTHU B APYTUX
OpraHu3aluax TOJIbKO ¢ 0I00peHHs coBeTa TupekTopoB. [Ipeacenarens npaBiaeHUs HE
BIIPAaBE 3aHUMATh JOJDKHOCTh PYKOBOJWTENS TpaBieHUs JHOO JHIA, €AUHOJIUYHO
OCYHIECTBIISIIONIETO (DYHKIIMHM UCTIOTHUTEIILHOTO OpraHa, Ipyroro IpUandecKoro Jua.

84. [IlpaBnenue oOecreunBaeT CO3/1aHUE ONTUMAJIBLHOM OpPraHU3alUMOHHOM
cTpyKTypbl O0111ECTBA.

OpraHu3aioHHasi CTPYKTypa JI0JKHA OBITh HallpaBjieHa Ha:

1) 3¢ (heKTUBHOCTD TPUHSTHS PEIICHHIA;

2) yBenn4eHue npoaykTuBHOCTH OOIIECTBa;

3) onepaTUBHOCTH MPUHSITHS PELICHU;

4) opraHM3aIMOHHYIO THOKOCTb.

OT6op KaHIUIATOB HA BakaHTHbIE MO3UIMU (OOIIeCTBa OCYIIECTBISIETCS Ha
OCHOBE OTKPBITHIX M MPO3pPAaYHBIX KOHKYPCHBIX Tporeayp. B OOmectBe popmupyercs
nyal pabOTHUKOB KaJpoOBOTO pe3epBa, M3 KOTOPOrO B TMOCIEAYIOMEM MOTYT
IPOU3BOAUTHCS HA3HAUYCHUS HA PYKOBOJSIIME JOJDKHOCTH CPEIHET0 U BBICIIETO
MEeHeKMeHTa. PaOOTHUKH MPOXOAAT OLIEHKY Ha €KEroJTHO OCHOBE.

IHaparpa¢ 5.13 Ouenka u Bo3HarpaxjaeHue 4ieHoB npasiaenust Oo0mecTsa

85. Ilpeacematenr ® WICHBI TPaBICHUS OICHUBAIOTCS EIWHCTBEHHBIM
aKIIMOHEPOM HW/HMIM COBETOM JHPEKTOPOB. OCHOBHBIM KPHUTEPHUEM OIICHKU SIBIISACTCS
noctrxenne nocrapieHabix KIT/I.

MotuBannonnsie KIIJ[ Ilpencenarens W YaeHOB TMPABICHUS YTBEPKIAKOTCS
EnvHCTBEHHBIM aKIIMOHEPOM W/MIK COBETOM aupekTopoB OO6miectBa. [Ipenmoxxenus B
yacTu MOTUBaMOHHBIX KII/[ 4wieHOB mpaBiaeHUs HA paCCMOTPEHHUE COBETY JUPEKTOPOB
BHOcUT [Ipencenarens npasieHus.

Pe3ynbTaThl OLIEHKM OKA3bIBAIOT BIHMSHUE HAa pa3Mep BO3HArpakJIcHUs,
MOOIIpeHue, nepen3dopanHue (Ha3HAYCHHE) WIH I0OCPOUYHOE MPEKPAILICHUE TOJTHOMOYHUM.

23.01.2018



34

Omnara Ttpyna llpencemarenss W WICHOB IIPaBIEHUsA CKIANBIBAECTCS W3
IIOCTOSSHHOM W IIepeMEHHOM 4YacTd. [Ipu ycTaHOBIEHUM HOJDKHOCTHOTO OKJIaza BO
BHMMAaHUE [PHUHUMAIOTCS  CJIOKHOCTHh  BBINOJHAEMBIX  3aJad, IEPCOHAJbHbBIC
KOMIIETEHIUU paOOTHUKA U €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PhIHKE, BKJIaJ, BHOCUMBII
JaHHBIM JUIOM B pa3Butue OOIecTBa, ypoBEHb JOJKHOCTHBIX OKJIAJ0B B
aHAJIOTMYHBIX KOMIIAHUSAX, SKOHOMUYecKas curyaius B OOuiecTse.

B cinydyae n0Cpo4YHOro pacTop:KeHUs TPYLOBOTO J0r0OBOpa, BO3HATPAXKICHUE
BBIIIJIAYMBAETCSI B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTAaMH, YTBEPKICHHBIMU
coBeTOoM AupekTopoB ObIIecTBa.

I'naBa 6. IIpuHIUN yCTOHYHMBOIO pa3sBUTHS

86. OOmiecTBO M OpraHu3alMyd OCO3HAIOT BAXKHOCTH CBOEr0 BIIUSHUS Ha
HYKOHOMUKY, KOJOTHIO M OOIIECTBO U, CTPEMSCh K POCTY TOJTOCPOYHONH CTOMMOCTH,
00EeCIeunBalOT CBOE YCTOMYMBOE pPa3BUTHE B JIOJITOCPOYHOM TMEPHOJE, COOIIOIas
OamaHC  MHTEPECOB  3aMHTEPECOBAHHBIX  CTOpOH. llogxom  OTBETCTBEHHOTO,
NPOJYMAaHHOTO M PallMOHAIBHOTO B3aWMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
Oyzmer crocoOCTBOBATh YCTOHYMBOMY pa3BuTHIO OOIIECTBa U OpraHU3aIN .

87. OOuiecTBO M OpraHU3alMM JOJKHBI CTPEMUTHCS K POCTY JOJITOCPOYHOM
CTOUMOCTH, oOecreunBasg MpU OSTOM YCTOHYMBOE pa3BUTHE, COOOIaTh OanaHc
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesITeNbHOCT, B 00JaCTH YCTOWYHBOIO
Pa3BUTHS TOJHKHA COOTBETCTBOBATH JIYUIIIMM MEXIYHAPOIHBIM CTaHAApTaM.

OOmiecTBO M OpraHu3allid B XOJE OCYHIECTBICHUS CBOEH NE€ATEIbHOCTH
OKa3bIBAIOT BIMSHUE WM UCTIBITHIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepECOBAaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK IMOJIOKHUTEIbHOE, TaK U
HETaTUBHOE BO3JCUCTBHE Ha JAesTenbHOCTh OOIIecTBAa W OpraHU3alluii, a UMEHHO Ha
poct ctoumoctu OOIIECTBa, YCTOWYMBOE PAa3BUTHE, PEIYTAIMI0O U UMUK, CO37aBaTh
WIKM CHUXaTh pHUCKU. OOIIECTBY M OpraHU3aIMSIM HEOOXOAUMO YIEISATh BaKHOE
3HAUEHHUE HAJJIeKAIEMy B3aUMOCHCTBHUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

88.  OOmiecTBY ¥ OpraHM3aIUsIM MPU ONPECICHUN 3aHHTEPECOBAHHBIX CTOPOH
Y B3aUMOJICHCTBUSI C HUMU PEKOMEH]IYETCS UCTIOIh30BaTh MEKTyHAPOIHBIC CTAHIAPTHI
ONpeNeNieHUs] U B3aUMOJICUCTBUSL C 3aMHTEpecOBaHHbIMU cTopoHamH (Ctanmapt AA
1000 crannapt npuniunos nmogotaetHocTr (Accountability Principles Standard 2008),
AA 1000 «Cranmapt B3aMMOJIEUCTBUS C 3aMHTEpPEcOBaHHBIMU cTopoHamu» 2011 (AA
2011 Stakeholder Engagement Standard 2011), ISO 26000 PyxoBomctBO 110
commanbHoi oTBercTBeHHOCTH (Guidance on Social Responsibility), GRI (Global
Reporting Initiative) u npyrue).

[lepedeHp 3aMHTEPECOBAHHBIX CTOPOH BKJITIOYAET, HO HE OTPAaHUYUBACTCS:

3anHTEepecoOBaHHBIE .
IIpuBHOCHMBIIT BKJIaJ, BIUSIHHE Oxupanusi, HHTEpecC
CTOPOHBI
PenraGenpHOCTD BIIOKEHHBIX
WuBecTopsl, BKIIOYas . o
@duHaHCOBBIE pecypchl  (COOCTBEHHBIH | MHBECTULUM, CBOEBpPEMEHHAs
aKIIHOHEPOB, OaHKH
KaIuTall, 3aeMHbIE CPEJICTBA) BBIIUIATA JUBUJEHIOB, OCHOBHOI'O
BTOpPOT'O YPOBHS
JI0JIra U BO3HATPAKACHUS
PaboTHuKH, Yenoseuyeckue pecypesbl, J0AIbHOCT Bricokas 3apaboTHas nJaTa,
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JIOJDKHOCTHBIE JTHIIA XOpoIIne YCIIOBUS TpyIa,
npodeccuoHaIbHOE Pa3BUTHE
ConeiicTBue 00€CIEYeHUIO COLMATBLHON
[Ipodeccuonanpueie CTaOMIIbHOCTH, perynupoBanuio | Cobnronenne mpaB pabOOTHUKOB,
COIO3BI TPYAOBBIX OTHOLIEHWIO M pa3pellieHHI0 | XOpOIIHNe YCIOBHS Tpyaa
KOH(JIMKTOB
dunaHCcoOBBIE pecypch nyrem | [lomyuyeHre BBICOKOKaUECTBEHHBIX,
KinenTst npruoOpeTeHus] TPOAYKIHH (TOBApOB U | O€30MACHBIX TOBAPOB M YCIYT IO
yCIIyT) OpraHu3aluu MpUeMJIeMOil 1ieHe
HanexHsri PBIHOK cOnITa,
[loctaBka pecypcoB (ToBapoB, paboT u N o
[TocraBuirku MOCTOSTHHBIN  TUIATEXECTTOCOOHBIN
yCIIyT) JUIS CO3aHUSI CTOMMOCTH
MOKYyTaTeNnb
MecTHbIE COOOIIIECTBA,
HaceneHue B Mectax | [logaepikka B MecTax OCYIIECTBIEHUS
OCYILIECTBIICHUS NeSITebHOCTH; JIOSIIBHOCTh M mojiepxkka | Co3nanue JIOTTOJTHUTENTbHBIX
JeSITeIbHOCTH, MECTHBIX  BJacTeil; 07arockJIOHHOE | paboYMX MECT, pa3BUTHE pEruoHa
o0IIIecTBEHHbBIE OTHOIICHUE; COTPYAHUYECTBO
OpraHu3aIuu
[IpaBuTensCcTBO,
Hanoru, pelmieHue counualibHBIX
roCyJapCTBEHHBIE ['ocymapcTBeHHOE peryinnpoBaHUe sanay
opransl, [Tapimament

OOuiecTBYy W OpraHu3alysM CJIeIyeT NPUHUMAaTh MEphl 10 HaJIaKWBAHHUIO
auanora W JIOJATOCPOYHOTO COTPYJHHUYECTBA W YOPABIATH OTHOUICHUSIMU C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

89. O0miecTBO © oOpraHu3ald MpU HEOOXOJAMMOCTH COCTaBIAIOT KapTy
3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM PUCKOB M PAHXKHUPYS C YyYETOM 3aBUCUMOCTH
(TIpstMO¥ MM KOCBEHHOM), 00513aTeNbCTB, CUTyaluu (yAensass 0co0oe BHUMAaHUE 30HAM
MOBBIIIICHHOTO PUCKA), BIUSHUS, PA3TUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHB.

Metonbl B3aUMOJICUCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU BKJIIOYAIOT, HO HE
orpannuuBaetcs cieayomumu popmamu (AA 1000 «CtangapTt B3auMOICHCTBUS C
3apHTepecoBaHHbIMU cTopoHamu» 2011 (AA 2011 Stakeholder Engagement Standard
12011):

YpoBeHb B3auMoaecTBUA

MeToabl B3aNMOAEHCTBUS

OnpocHuKY; OKYC-TPYIIIIBI; BCTpEYH c
Koucynpranuu: JIBYXCTOpPOHHEE P ’ (oxyc-rpymmst; P
. 3aMHTEPECOBAHHBIMU CTOPOHAMHU; ITyOJIMYHBIE BCTPEUU;
B3aMMOJCHUCTBHE; 3aMHTEPECOBAHHBIE CTOPOHBI .
CEeMHUHaphI; MIPEAOCTABIICHUE 00paTHOi CBSI3U
OoTBeUaroT Ha  Bompocsl  OOmectBa u
o MOCPEICTBOM CPENCTB KOMMYHHKAIHH;
OpraHu3anui
KOHCYJIbTAaTUBHBIEC COBETHI
KonnekTuBHbIE mEperoBopel Ha OCHOBE IPHUHLUIIOB
[TeperoBopsl
COLIMAJILHOTO TaPTHEPCTBA
BosnedeHnocTs: [ByxcTopoHHee 17017
. MHorocTopoHHHE ¢bopymbl; KOHCYJIbTallMOHHBIE
MHOT'OCTOPOHHEE B3aMMOJICHCTBUE;

HapallnuBaHUEC OIbITa U 3HAHMI CO BCEX CTOPOH,
3aUHTCPCCOBAHHBIC CTOPOHBI W OpraHU3alun
,HeﬁCTByTOT HE3aBHUCHUMO

NaHeNW; Mpolecc AOCTHKEHUS KOHCEHCYyca; Mpolecc
COBMECTHOI'O TPHHATHS pEIIEHUH; (OKyC-TpYIIIbI;
CXEMBI IIPelOCTaBJICHHs 00PaTHOH CBS3H

CoTpyaHUYECTBO: JIByxcTopoHHEee WIH
. COBMECTHBIE TPOEKTHI; COBMECTHBIE IPEATIPUATHS;
MHOT'OCTOPOHHEE B3aMMOJICHCTBHE;
., | IapTHEPCTBO; COBMECTHBIE MHUIHATHBBI
COBMECTHOE HAapallMBaHWE ONbITa M 3HAHUI,
o 3aMHTEPECOBAHHBIX CTOPOH
NIPUHSTHE PEIIEHUH U Mep
[IpenocraBnenue nosHOoMouu# | MHTerpamnus BOIIPOCOB B3aUMOJIEHCTBUA c
3aMHTEPECOBAHHBIE CTOPOHBI (eciu | 3aMHTEPECOBAaHHBIMH ~ CTOPOHAMH B YIpaBIICHHE,

23.01.2018



36

MPUMEHHUMO) MPUHUMAIOT  Y4acTH€ B | CTPATETHIO U ONEPAlMOHHYIO JEeATEIbHOCTD
yIpaBIEHUU

90. OOmecTBO W OpraHu3aluu 00eCleUYnBalOT COTMVIACOBAHHOCTh CBOHUX
SKOHOMUYECKHUX, IKOJOTUYECKUX M COLMAJbHBIX LEIEH JJIs1 YCTOMYMBOTO Pa3BUTHUS B
JOJITOCPOYHOM TMEPHUOJE, KOTOPOE BKJIKOYAET, B TOM YHUCIE, POCT JOJTOCPOYHOU
CTOMMOCTH JJI1 aKIMOHEpa W HHBECTOPOB. YcToWuuMBOoe paszButue B OOIIECTBE U
OpraHu3alMi COCTOUT M3 TPEX COCTABISAIONIMX: KOHOMHYECKOM, SKOJIOTMYECKON M
COLMAIBHOM.

DKOHOMHMYECKasl COCTaBIIAIOIIAs HampasisieT JAesTeabHOCTh OOmiecTtBa u
OpraHU3aIMi Ha POCT JOJTOCPOYHON CTOUMOCTH, OOECIICUCHHE WHTEPECOB aKIMOHEpa
U UHBECTOPOB, MOBbIIEHUE Y(HPEKTUBHOCTH MPOIIECCOB, POCT UHBECTHUIIUN B CO3JaHUU
U pa3BUTHH O0JIE€ COBEPIICHHBIX TEXHOJIOTHH, MOBBIIICHUE MPOU3BOAUTEILHOCTH
Tpyna.

DKOJIOTHYECKasi COCTaBJISIIOINIAss OOECIIeYMBAeT MHUHHUMHU3AIUMIO BO3JCHCTBUS Ha
ouosiorndyeckue W (U3NYECKUE TPHUPOJHBIE CUCTEMbI, ONTUMAIBHOE HCIOJIH30BAHUE
OTPaHUYEHHBIX pecypcos, MIPUMEHEHHE JKOJIOTUYHBIX, 3HEpro- u
MarepuagocOeperalmmx TEXHOJOTUM, CO3JaHHE  DKOJIOTHYECKH  IpPUEMIIEMOMN
POIYKIIMHN, MUHUMM3AIIHNIO, IEpEePabOTKy M YHUUTOKEHHUE OTXO/I0B.

CoumanpHasi COCTaBIAIONIAsl OpPUEHTUPOBAHA HA TMPHUHIMIBI  COIMATIBLHOM
OTBETCTBEHHOCTH, KOTOpPbIE B YHCIIE MPOYEro BKIIOYAIOT oOecreyeHne 0e30MacHOCTH
TpyJa ¥ COXpaHEHHE 370pOBbsS pPAOOTHUKOB, CIIPaBEJIMBOE BO3HATPAXACHUE M
yBaKeHHE NpaB pabOTHUKOB, HHAMBHUAYAJbHOE pa3BUTHE IEPCOHANIA, PEaTH3ALHUIO
COLIMAJIBHBIX MPOTpaMM JJis IEPCOHANa, CO3/IaHhe HOBBIX pabOYMX MECT, CIIOHCOPCTBO
1 0J1IarOTBOPUTENBHOCTD, MTPOBEJICHUE SKOJOTUYECKUX U 00Pa30BATEIbHBIX aKIUH.

OOmiecTBY W OpraHu3alisM pPEKOMEHIYeTCsl TMPOBOJUTH aHAIM3 CBOEH
NEATEIbHOCTA WM PHUCKOB IO TPEM JaHHBIM AacleKTaM, a TaKXe CTPEMUTHCS HeE
JOMYCKaTh WJIM CHUYKaTh HETaTUBHOE BO3JEHCTBUE PE3YJIHTATOB CBOEH NEATEIBHOCTU
HA 3aMHTEPECOBAHHBIE CTOPOHBI.

MexnayHapoanbie cranaaptel GRI 4 mpuBogsT ciemyromiyio Kiaccu(UKaIMiO
KaTEropyvil U aCeKTOB YCTOMYMBOTO Pa3BUTHSL:

Kareropus AcneKTbl

OKOHOMHMYECKasi  Pe3yNbTaTUBHOCTh;  IPUCYTCTBHE Ha  PBIHKAaX;  HEHOpPAMBIC

IKOHOMHYECKAS g
SKOHOMHUYECKHE BO3JACUCTBUS; MTPAKTHKH 3aKyIIOK

Martepuanpl; SHeprusi; Boma; OWOpa3HOOOpasme; BHIOPOCHL, COPOCHI W OTXOIHI,
MPOAYKIHS ¥ YCIYTH; COOTBETCTBHE TPeOOBaHUSIM; TPAHCIOPT;, oOmas WH(GOpMAIHS;
9KOJIOTMYECKasl OIIEHKa IMOCTABIIMKOB; MEXaHMU3MBI TI0/Ia4H KaJI00bl Ha YKOJIOTHYECKUE
pOoOIIEMBI

JkoJorndecKas

[IpakTuka TpyAOBBIX OTHOILIEHMH M [OCTOMHBIA TpyH, BKJIIOYAIOT, B TOM YHCIE,
3aHATOCTb, 3I0POBbE M 0Oe€30macHOCTh Ha pabodeM MecTe, 0OydyeHHE M OOpa3oBaHUE,
B3aMMOOTHOLIECHUSI  COTPYIHMKOB M  PYKOBOJACTBA, pa3HooOpa3ue W  paBHBIC
BO3MOXKHOCTH, PaBHOE BO3HATPAKACHHUE Ul SKEHILMH U MYXXUYHH, OLEHKY HPAaKTHKU
TPYIOBBIX OTHOIIEHHH ITOCTaBIIMKOB, MEXaHM3MbI MOJAYM >KAJIO0 Ha IPAKTUKY

Conmansaas TPYAOBBIX OTHOILIEHUI

[IpaBa denoBeka, BKIIOYAIOT, B TOM 4YHCJIE, HWHBECTHLIHH, HEJONYIIEHUE
JUCKPUMHMHALMM, CBOOOJY accouMald W BEICHUS KOJUJICKTUBHBIX I1€PErOBOPOB,
JNETCKUI TpyH, NPUHYIUTEIbHBIA MM O00A3aTeNbHBIA TPYyH, NPaKTHKY oOecredeHus
0€30MacHOCTH, MpaBa KOPEHHBIX M MAaJOYMCICHHBIX HApONIOB, OLEHKY COOJIOACHUS
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NOoCTaBIIMKaMU IIpaB 4YCJIOBCKA, MCEXaHU3MbI I10Ja4YU ’kamo0 Ha HapylieHue IIpaB
YCJIIOBCKa

OOI11ecTBO, BKIIIOYAaEeT, B TOM YHCIE, MECTHBIC COOOIIECTBA, MPOTHBOACHCTBHE
KOPPYIIIMH, TOCYJApPCTBEHHYIO TMONUTHKY, HE MPENATCTBOBAHWE KOHKYPEHIIUH,
COOTBETCTBHE TPEOOBAaHUSM, OICHKY BO3JICHCTBUS IOCTABIIMKOB Ha OOIIECTBO,
MeXaHU3MBbI [I0a4H »ka100 Ha BO3AEMCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIHIO BKJIIOYAET, B TOM YMCIIE, 37J0pOBbE U 0€30MacHOCTb
MOTpeOHTENsl, MAapKUPOBKY MNPOAYKIUH W YCIYr, MapKETHHIOBbIE KOMMYHUWKAIIH,
HEMPUKOCHOBEHHOCTh YaCTHOM >KU3HH MOTPEOUTENS, COOTBETCTBUE TPEOOBAHUSIM

91. Ilpunmunamu B 00JIACTU YCTOMYMBOTO PA3BUTHUS SBISIIOTCS OTKPBITOCTD,
NOJOTYETHOCTh,  MPO3PAYHOCTh, HATUYHOE TIOBEJCHUE, YBAXKEHUE  HWHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOJICHHE MPaB YeJIOBEKAa, HETEPIIUMOCTh K
KOPPYIIIHH, HEAOMYCTUMOCTh KOH(MINKTA UHTEPECOB, TUYHBIN IPUMED.

[Tox npuHIMTIaMH HEOOXOAMMO TOHUMATh CIIEIYIOIIEe:

1) OTKPBITOCTh — MBI OTKPBITBI K BCTpeYaMm, OOCYKICHHUSM MU JHAJOTy; MBI
CTPEMHUMCS K TOCTPOEHUIO JOJTOCPOYHOTO COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OCHOBAHHOTO Ha Yy4Ye€Te€ B3aMMHBIX HHTEPECOB, COOIIOJCHUM IpPaB U
Oamanca Mexay uaTepecamu OO0IecTBa, OpraHU3alKi U 3aMHTEPECOBAHHBIX CTOPOH;

2) IOJIOTYETHOCTh — MBI OCO3HAE€M CBOIO IIOJOTYETHOCTH 3a BO3JCHCTBHE Ha
PKOHOMUKY, OKPY>KalOIIYI0 Cpeay U OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTH
nepes akKIMOHepOM U MHBECTOPAMU 32 POCT JOJTOCPOYHON CTOMMOCTH M yCTOMYUBOTO
pasButus OOIIecTBAa W OpraHU3aIlMii B JIOJITOCPOYHOM IEPUOJE; MBI CTPEMHUMCS
MUHUMHU3UPOBATH OTPUIIATEIIBHOE BO3/IEMCTBUE CBOEH JESITEIBHOCTH HA OKPYKAIOIIYIO
cpeay W OOIIECTBO MyTeM OEpeXHOr0 OTHOIIEHUS K pecypcaM (BKIIOYasl SHEPTUIo,
ChIpbE, BOJY), TOCJICIOBATEIBHOTO COKPAIICHHUS BBIOPOCOB, OTXOJIOB, M BHEAPCHHS
BBICOKOIIPOM3BOIUTEIIBHBIX, SHEPTO- U pecypcocOeperarmmux TeXHOJOTHI; MbI TIaTUM
HAJOTU W HWHBIE TPEAYCMOTPEHHBIE 3aKOHOJATEILCTBOM COOPBI B TOCYAapCTBEHHBIN
OI0JKET; MBI COXpaHseM M co3/laeM paboune MecTa B paMKax CBOCH CTpaTeruu
Pa3BUTHSL M BO3MOKHOCTEH; MBI CTPEMHUMCS COJIEMCTBOBATh Pa3BUTHIO MECTHOCTHU, B
KOTOpPOH OCYIIECTBJISIEM JNESATEIbHOCTh B paMKaX CBOEH CTpaTerud W B Ipejeax
MMEIONTUXCS (DMHAHCOBBIX BO3MOJKHOCTEH; MBI MPOJYMAaHHO M pPa3yMHO INPHHUMAEM
pellieHUsT M COBEpIIacM JICHMCTBHS Ha KaXJOM YpPOBHE, HauWHas OT YpPOBHSA
JTOJDKHOCTHBIX ~ JIMIT M 3aBepmias paOOTHHKAaMH, MBI CTPEMHMCS  BHEIPATH
MHHOBAITMOHHBIC TEXHOJOTHH, HAIlpaBJICHHBIE Ha OCEPEeKHOE H OTBETCTBEHHOE
HCIIOJIb30BAHUE PECYPCOB, MOBBIIIEHUE MTPOU3BOAUTEIBHOCTH TPY/Aa; HAIIM MPOAYKTHI,
TOBaphl U YCIYTH JOJDKHBI COOTBETCTBOBATh CTAHJApTaM 3JI0POBbS M 0€30MaCHOCTH
MOTpeOHTENICH, YCTAHOBIICHHBIM 3aKOHOJIATEIIBCTBOM, M OBITh HAJJIC)KAIIETO KayecTBa;
MBI JIOPO’KUM HAIIIUMU KJIMEHTaMU;

3) mpO3payHOCTh — HAIKM PEHICHUS W JCHCTBUSA JOKHBI OBITh SCHBIMH H
MPO3paYHbIMM  JIJII 3aUHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKphIBaeM
MPEAYCMOTPCHHYIO 3aKOHOJIATEIIbCTBOM W HAIIUMH JIOKYMEHTaMH HWHQpOpMAIuio, ¢
Y4€TOM HOPM 10 3alIUTe KOH(UICHIIMATBbHON HH(DOpMALINY;

4) 5TUYHOE MMOBEJCHNUE — B OCHOBE HAIIMX PEIICHUHN U ACHCTBUI HAIIM [ICHHOCTH,
TaKkMe KaK yBa)XXCHHE, YECTHOCTh, OTKPBITOCTh, KOMAaHJHBIH JOyX H JIOBEpHE,
JT0OPOCOBECTHOCTH M CIIPABEITMBOCTD;
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5) yBakeHHE — MBI yBakaeM IpaBa W HHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH,
KOTOphIE  CIEAYIOT W3  3aKOHOJATEIbCTBA, 3aKIIOYCHHBIX  JIOTOBOPOB,  WJIH
OTIOCPEIOBAHHO B PaMKaXx JICIOBBIX B3aUMOOTHOIIICHHIA;

6) 3aKOHHOCTb — HAIlld PEIICHHS, JCUCTBUS M IIOBEJICHHE COOTBETCTBYIOT
3aKOHOJATENbCTBY PecnyOmku Kazaxcran u pemenusm opranoB O01ecTsa;

7) coOuroieHre MpaB YejoBeKa — MBI COOJIIOJIaeM M CIIOCOOCTBYEM COOJIIOICHHUIO
mpaB 4esioBeKa, nmpeaycMoTpeHHbIX Koncrurymueit Pecriyonuku Kaszaxcran, 3akoHaMu
PecriyOommku KazaxcTan W MEXIyHapOAHBIMH JOKYMEHTAMH,; Mbl KaTErOPUYCCKU HE
MpUEeMIJIEM | 3allpelllaeM HCIIOJIb30BAaHUE JETCKOrO0 TPYy/Aa; HAd PaOOTHUKH — Halla
TJIaBHAs IIEHHOCTh M OCHOBHOW pecypc, OT YpOBHS HX TmpodeccHoHamu3Ma U
0€30MacHOCTH HAMPSMYIO 3aBHCIT PE3yJbTaThl HAIICH MESITCIBHOCTH W CTOMMOCTb,
co3aaBaeMas Il UHBECTOPOB. [103TOMyY MBI MpHBIIeKaeM Ha OTKPBITOW M MPO3paYHON
OCHOBE TPO(ECCHOHATBHBIX KaHIAWJAATOB C pBIHKA TpyJa W pa3BUBaeM CBOUX
paOOTHUKOB Ha OCHOBE MPHUHIIAIIA MEPUTOKpATHH;, oOOecrieunBacM O€30MMacHOCTh U
OXpaHy TpyJa HaIIMX pPaOOTHHKOB; IPOBOJUM O3J0OPOBUTCIIBHBIC IPOTPAMMBI U
OKa3bIBa€M COITMAIBHYIO TMOJACPKKY pabOTHUKAM; co3maaeM 3(PQPEKTUBHYIO CHUCTEMY
MOTHBAITUHU U Pa3BUTHS PaOOTHUKOB; pa3BUBaeM KOPIIOPATUBHYIO KYJIBTYPY;

8) HeTepIUMOCTh K KOPPYIIMK — KOPPYIIHS pa3pyliaeT CTOUMOCTb, KOTOPYIO
CO3JAalOT HAIIM OpraHW3allMd JiJI HAIlMX AaKIMOHEpa, WHBECTOPOB, HHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBa B IIEJIOM; Mbl OOBSBISAEM HETEPIUMOCTH K
KOppYHIIMU B JIIOOBIX €€ TMPOSIBJICHUSX BO  B3aUMOJIEMCTBUM CO  BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMH. J[OJDKHOCTHBIE JHIIa U PAOOTHUKH, BOBJICYCHHBIEC B
KOPPYMIIIMOHHBIE JIeJIa, TMOJIekKaT YBOJIHHEHUIO U MPHUBJICUYEHUIO K OTBETCTBEHHOCTH B
NOpsJIKE, MPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTpouist B OO1iecTBe
M OpraHu3allii BKIIOYAIOT, B TOM YHUCJIE MEpHl, HANpaBJICHHBIE Ha HEAOIYIICHUE,
NPEIOTBPAIICHUE W BBIABICHHE KOPPYNIIMOHHBIX IIPABOHAPYILICHHM; OpraHu3aluu
ClelyeT pa3BUBATh TUAJIOr C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI MOBBIIIATH UX
UH()OPMHUPOBAHHOCTH B O0OpHOE ¢ KOPPYIIIUEH;

9) HeJOMYyCTUMOCTh KOH(IJIMKTA HHTEPECOB — CEPbE3HbIC HAPYIICHHUS, CBSI3aHHBIC
C KOH(DJIUKTOM MHTEPECOB, MOTYT HaHecTu ymiep0d penyramuun OOmiecTBa
OpraHu3allid W TOJOpBaTh JOBEpUE€ K HHUM CO CTOPOHBI aKIMOHEpa M WHBIX
3aMHTEPECOBAHHBIX CTOPOH; TUYHBIC HHTEPECHI JOIKHOCTHOTO JIUIA WM PaOOTHUKA HE
JOJKHBI  OKa3bIBaTh BIMSHUS Ha OECHPHUCTPACTHOE BBIMOJHEHUE UWMH CBOUX
JOJKHOCTHBIX, (DYHKIIMOHAIBHBIX OOS3aHHOCTEH; B OTHOIIEHUAX C MapTHEPAMH
OOmecTBO W OpraHU3allMi, pacCYUTHIBAs Ha YCTAaHOBJCHHE U COXpaHEHUE
buaynuapHeIX OTHOIIEHWH, TPHU KOTOPBIX CTOPOHBI O0s3aHBI JEHCTBOBATH TIO
OTHONICHHWIO NIPYr K JPYry MaKCHUMalbHO YE€CTHO, JOOPOCOBECTHO, CIPABEIINBO H
JIOSUTBHO, TPEANPUHUMAIOT MEPBhI K MPEAYNPEKICHUIO, BBISIBICHUIO U HCKIIOUCHHUIO
KOH(DIIMKTa HHTEPECOB,;

10) nuuHBIH mpUMep — KaXKAbId M3 HAC €XKEIHEBHO B CBOUX JICHCTBUSAX,
MOBEACHUM W TIPU TPUHATHU PEIMIEHUH CIOCOOCTBYET BHEIPEHUIO MPHUHIIUIIOB
YCTOWYMUBOTO  Pa3BUTHUS; JOJDKHOCTHBIE JIMIIa W pPaOOTHUKH, 3aHUMAIOIIUE
VIPABIICHUYECKHUE TO3WIINKM, CBOUM JIMYHBIM MPUMEPOM JOJKHBI MOTHBHPOBATH K
BHEJIPCHUIO TPUHITUTIOB YCTOWYMBOTO Pa3BUTHA.
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92. B OOmectBe cleayeT BBICTPOUTH CHUCTEMY YIpaBlIeHUS B 001acTH
YCTOWYUBOIO pa3BUTHUS, KOTOpas BKJIKOYAET, HO HE OrPAaHUYUBAETCS, CIEAYIOIIMMU
AIIEMEHTAMM:

1) NIpUBEPKEHHOCTh MPHUHIMIIAM YCTOWYHUBOIO pPa3BUTHS Ha YPOBHE COBETa
JTUPEKTOPOB, MIPaBJICHUS U PaOOTHUKOB,

2) aHaM3 BHYTPCHHEH W BHEIIHEH CHUTyalldd II0 TPEM COCTaBJISIONIUM
(3KOHOMHUKa, 3KOJIOTHSI, COLMATbHbIE BOIIPOCHI);

3) ompejiesicHUe PUCKOB B O0JIACTH YCTOMYMBOTO PAa3BUTHS B COLMAILHOM,
HKOHOMHMYECKOM M SKOJIOTHYeCKoM cdepax;

4) IOCTPOCHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneid u KIIJ] B obnacti ycTOHUMBOro pa3BuTHsI, pa3padOTKa
1IaHa MEPONPUSITUHN U OTNPE/ICIICHHE OTBETCTBEHHBIX JIMII;

6) uHTerpanys yCTOMYMBOrO pAa3BUTHS B KIIOUEBBIC IPOILECCHI, BKIOYAs
yIpaBjieHWE pPUCKAMH, [UIAHUPOBAHUE, YIPABICHUE 4YEJIOBEUECKUMH pecypcaMu,
WHBECTHUIIMH, OTYETHOCTbh, OICpPAIMOHHAS JEITEIBHOCTh W JIPYrHe, a TakkKe B
CTPaTEeTHUIO PA3BUTHUS U MPOIECCHI IPUHATHUS PEIICHU;

7) MOBBIIIEHHE KBaTH(PHUKAIMK JOHKHOCTHBIX JIMI[ U PAaOOTHUKOB B 00JIACTH
YCTOWYHUBOTO Pa3BUTHS;

8) peryasipHbIi MOHHUTOPUHI M OIICHKAa MEPOIPHATHH B 00JIACTH YCTOHYHMBOIO
pa3BuTHs, oleHKa nocTiwkenus 1mened u KIIJl, mpuHsATHE KOPPEKTUPYIOIIUX MeEp,
BHEJIPEHHE KYJIbTYpPbI IOCTOSIHHBIX YITYUYIIEHUH.

CoBer aupektopoB u mpanieHue OOmecTBa oOecrneuynBalOT (popMupoBaHUe
HaJJIeXKallel CUCTEMBI B 00JIaCTH YCTOWUMBOTO PA3BUTHS U €€ BHEAPEHUE.

Bce paGoTHMKM M JOMKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCST BKJIaa B
YCTOWYHMBOE pa3BUTHE.

93. VYcroitunBoe pa3BUTHE PEKOMEHIYETCSI HHTETPUPOBATH B:

1) cucreMy ynpaBiICHUS;

2) CTpaTeruio pa3BUTHS;

3) KJItOUEBBIC TPOIIECCHI, BKJIOYAs yIpaBICHHWE PUCKAMH, ILJIAHUPOBAHHE
(mosarocpouHslii  (CTpaTerusi), CpeIHECPOUHbIA (5-JE€THUM TJIaH pa3BUTHUA) U
KpaTKOCPOYHBIN (rOA0BO OIOMKET) MEpPUOAbI), OTUETHOCTb, YIPABICHHUE PHUCKAMU,
yIpaBJ€HUE YEIOBEYECKUMHU PECYpCaMU, MHBECTULINH, ONEPallMOHHAs JEATEIbHOCTh U
IpYyrue, a TaKKe B MPOLIECChl MPUHATHS PEIICHUH Ha BCEX YPOBHSAX, HAauMHAsA OT
OpraHoB (€IMHCTBEHHBIA AaKIMOHEpP, COBET AUPEKTOPOB, MpaBICHUE), W 3aBeplias
PAIOBBIMU PAOOTHUKAMH.

94. B cucreme ynpaBieH#s B 00JaCTH yCTOWYHUBOTO Pa3BUTHS HEOOXOIUMO
YETKO ONPENENUTh WU 3aKPENUTh POJH, KOMIIETEHI[MH, OTBETCTBEHHOCTh KayKJ10TO
opraHa H BceX pa0OTHMKOB 3a peaJd3alyi0 MPUHLMUIIOB, CTaHAAPTOB U
COOTBETCTBYIOIIUX MOJIUTHUK U MJIAHOB B 00JIACTU YCTONYUBOTO Pa3BUTHUS.

Cosetr nupektopoB OOIlecTBa OCYIIECTBISET CTPATETMYECKOE PYKOBOACTBO M
KOHTPOJIb 32 BHEApeHueM yctoitunBoro passutus. [IpaBnenune OOmiectBa Gpopmupyer
COOTBETCTBYIOIIMM TJIaH MEPONPUSITUA W BHOCHUT €ro Ha pacCMOTPEHUE COBETa
TUPEKTOPOB.

95.  BeITOaBI OT BHEAPEHUS IPUHIIMIIOB YCTOMYMBOTO PA3BUTHS BKIIFOYAOT:
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1) mpuBnevYeHUe WHBECTUIMA — B MHPOBOH TPAKTUKE TMPH ONpPEACICHHH
MHBECTULIMOHHOM MPUBJIEKATEIbHOCTH MHBECTOPAMHM YUMTHIBaeTCA 3(P(HEKTUBHOCTH B
00J1aCTH YCTOMYHUBOrO pa3BUTHS;

2) TMOBBIIICHUE YIPaBIeHYCCKOH 3()(HEKTUBHOCTH W MHHUMU3AIMS PUCKOB —
UMHTErpalus OSKOJIOTMYECKMX M COLMAJbHBIX AaCIEKTOB B MPOLECC MPUHATHS
YNPABJIEHYECKUX PpEUICHUH TMO3BOJSET paCUIMPUTh TOPU30HTHI IUIAHUPOBAHUS U
YUUTBHIBaTh 0O0Jie€ PA3HOCTOPOHHUU CHEKTP PUCKOB M BO3MOXKHOCTEW, UTO CO3IAET
MPEANOCHUIKH JJI1 yCTOWYUBOTO pa3BUTHs OU3HECA;

3) noBeiieHre 3H(HEKTUBHOCTH — BHEIPEHUE BBICOKONPOU3BOIUTEIBHBIX U
pecypco3PPeKTUBHBIX TEXHOJOTHI MO3BOJISIET CO3/1aBaTh MHHOBAIIMOHHbBIE MTPOJIYKTHI U
YCIIYTH, YBEIUYMUBAS IPU 3TOM CBOK KOHKYPEHTOCTIOCOOHOCTh U 3 (HEKTUBHOCTH;

4) yKperuieHHe penyTalid — YJIy4YIICeHUE KOPIOPATHBHOTO WMHIKA SIBIISCTCS
HauboJee OUYEBUIHBIM PE3YJIbTATOM JESITEIbHOCTH B 00JaCTH YCTOWYMBOIO Pa3BUTHS,
YTO MOBBIIIAET LEHHOCTh OpeHaa U QopMUpPYET KPEeIUT IOBEpHs, a TaKKE OKa3bIBAET
MOJIOXKUTENbHOE BIUSHUE HA KAYECTBO B3aMMOJICHCTBUS C JIEJIOBBIMU MAPTHEPAMU,

5) nmoBbIllICHUE ~ JIOSUTBHOCTH ~ CO  CTOPOHBI ~ BHYTPEHHHUX U BHEIIHUX
3aMHTEPECOBAaHHBIX CTOPOH — CO3JIaHHE TMPUBJIEKATEIbHBIX YCIOBUH  TpYyHa,
BO3MOXKHOCTEH /17151 MPOGECCUOHAIBHOTO M KaphEPHOT'O POCTa MO3BOJISIET IPUBJIEKATh U
yIEepKUBAaTh TMEPCIEKTUBHBIX KBAIM(PUIMPOBAHHBIX CIIECIMAIUCTOB; TMOCTPOCHUE
3¢(}EeKTUBHOTO  Juajora ¢  3aUMHTEPECOBAHHBIMU  CTOPOHAMHU  CIIOCOOCTBYET
(opMUPOBAaHUIO O3UTUBHON Cpellbl BOKPYT AedATeabHOCTH OOIIECTBO U OpraHU3alnH,
YTO CIIOCOOCTBYET MOBBIMIEHHUIO 3(P(EKTUBHOCTU €€ OM3Heca 3a CUeT NMOHUMaHHs U
HOJAEPKKHA CO CTOPOHBI KIMEHTOB, AaKLMOHEpPa, HHBECTOPOB, TI'OCYJapCTBEHHBIX
OpPraHOB, MECTHOTO HACEJEHUs, 00IECTBEHHBIX OPraHU3allUi.

96. OOmecTBY © Opra"u3amusaM CcileAyeT oOCYyXJIaTh BKJIIOUYCHHE W
coOJII0/IEHNEe MPUHIMIIOB U CTaHAAPTOB YCTOMYMBOIO Pa3BUTHS B COOTBETCTBYIOILHE
KOHTPaKThl (COTJalleHusi, JOrOBOpbl) C MapTHepaMu. PekomeHayeTcsi mpUHUMATh C
HapTHEpaMHU KOMIUIEKCHBIE MEpbl 10 BHEAPEHUI0 MPHUHLMUIIOB U CTaHJIApPTOB
YCTOWYMBOTO Pa3BUTHS.

Ecnn OOmiecTBO MM OpraHu3anusi BbIABISIET PUCK, CBA3aHHBIN C OKa3aHHEM
napTHEpaMHM HETAaTUBHOI'O BO3JECHUCTBUS HAa HKOHOMHUKY, KOJOTHIO U OOIIECTBO, TO
OO0111ecTBO U/MIM OpraHU3alUs IPUHUMAET MEPhI, HalIPaBJICHHbIE HA NMPEKpaIlleHUue WIN
IIPEAYIPEXKIECHUE TAKOIO BO3IEUCTBHS.

B cnydae HENpUHATUSA WM HEHALJIEKAIIETO BBIIOIHEHUS TAPTHEPOM TPUHIUIIOB
U CTaHJApPTOB YCTOWYMBOIO pPa3BUTHSA, CIELyeT NPUHMMaTh BO BHUMAHHE Ba)KHOCTb
naHHoro mnaptHepa mia OOmiecTBa W OpraHM3allid M CYIIECTBYIOT JIM  MEPbI
BO3/JICHCTBHSI HA HETO U BO3MOKHOCTB €r0 3aMEHBI.

I'naga 7. IlpyHUMI yHpaBJaeHUs PUCKAMHU, BHYTPEHHUN KOHTPOJIb U Ay AU T

IHaparpa¢ 1. Ynpasiienue puckamu
97. B OoOmectBe cneayer co3naBath S(OPEKTUBHO (HYHKIIMOHUPYIONIYIO
CUCTEMY YIIpPaBJICHHUSI PUCKAMU U BHYTPEHHErO KOHTPOJS, HANpaBICHHYIO Ha
oOecrieueHre pa3yMHOM  yYBEpEHHOCTH B  jAocTkeHuH  OOIIecCTBOM  CBOUX
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CTPAaTErM4YE€CKUX M ONEPAUUOHHBIX LEJIeH, U MPEACTABISAIOUYyI0 COO0H COBOKYMHOCTH
OpPTraHMU3AIMOHHBIX TMOJUTHK, MPOLEAYP, HOPM MOBEICHUS W JCUCTBUH, METOJOB U
MEXaHU3MOB YIPABJICHUS, CO3AaBAaE€MbIX COBETOM JUPEKTOPOB U IPABICHUEM
OO61ectBa s 0OecrneueHus:

1) onTumanbHOro  OaysaHca — Mexay ~— poctom  ctommoctn  OOImiecTBa,
NPUOBLTEHOCTHIO U COMPOBOXKIACMBIMU WX PUCKAMU;

2) 3phexTUBHOCTH (HUHAHCOBO-XO3IMCTBEHHON EATCIBHOCTH W JIOCTHIKCHUS
(¢uHaHCcOBOM ycToitunBocTn OO1IECTBA;

3) COXpaHHOCTH aKTHBOB U 3P (EKTUBHOTO UCIOJIb30BaHMs pecypcoB OOIIeCcTRa;

4) NONHOTBI, HAJACKHOCTH M JOCTOBEPHOCTH (UHAHCOBOW M YIPABICHUCCKOM
OTYETHOCTH;

5) cobmonenuss TpeOoBaHMiI 3akoHOzAaTeldbcTBa PecmyOnnku Kaszaxcran wu
BHYTPEHHUX JOKYMEHTOB OOIIECTBA;

6) HajyIeXKAIIETO BHYTPESHHETO0 KOHTPOJISI ISl IPEIOTBPALCHHS MOIICHHHYESCTBA
u obOecrieueHust A(OPEKTHBHONH MOANEPKKH (DYHKIMOHUPOBAHUS OCHOBHBIX U
BCIIOMOTaTEIbHBIX OM3HEC-TIPOIIECCOB U aHANIM3a PE3YJIbTATOB JIEATEILHOCTH.

98. Cosery aupektopoB OOmiecTBa cleyeT YTBEpAUTh BHYTPEHHHE
JOKYMEHTBI, OMNpPEIEISIONINe TPUHIUIBI W TOAXOAbI K OpPTaHW3allil CUCTEMBI
yIpaBJI€HUs PUCKAMH U BHYTPEHHET0 KOHTPOJIS, UCXOS U3 3a/1a4 3TOM CUCTEMBI.

Opranuzanus 3¢p()EeKTUBHON CUCTEMBI YNpPaBIEHUS PUCKAMH M BHYTPEHHETO
KOHTpoJsi B OOIiecTBe HallejeHa Ha MOCTPOCHHE CUCTEMBI YINpaBIEHUsS, CIOCOOHOU
o0ecreyuTh TOYHOE TMOHMMAaHHME PAa3yMHOCTH M TMPUEMIIEMOCTH YPOBHS PHCKOB
paboTHUKAMH, MEHEKMEHTOM, opraHamu OOIecTBa Npu NPUHATHU UMH DPELICHUH,
OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISATH KOHTPOJb HAJ OCHOBHBIMH U
BCIIOMOTATEIbHBIMA OM3HEC-TIPOLIECCAMU M €KEIHEBHBIMU OIEpaIUMsIMU, a TaKxKe
OCYIIECTBIISITh HE3aMEUIUTEIbHOE MHPOPMUPOBAHUE PYKOBOJICTBA COOTBETCTBYIOLIETO
YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX..

[TpuHIMOBI ¥ TOAXOABl K opraHu3anuu 3((PEKTUBHON CHUCTEMBI YIpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS IPETyCMaTPUBAIOT:

1) onpenencHue meaCH M 337a4 CHCTEMbI YIPABICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) OpraHU3aNUOHHYIO0 CTPYKTYPY CHCTEMBI YIPABJICHHS PUCKAMU M BHYTPEHHETO
KOHTPOJIA C OXBAaTOM BCEX YpPOBHEH TMPHUHATHS pELIEHUH U C Yy4eTOM poJiH
COOTBETCTBYIOILIIETO YpPOBHS B Mpolecce pa3pabOTKH, YTBEP)KIEHUS, NPUMEHEHUS U
OLIEHKU CHUCTEMBI yIPABICHUSI pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHBIE TpeOOBaHUS K OpPraHM3allMU TIPOIeCca YIPABICHUS PHUCKAMH
(moaxonpl K ONpPENETICHUIO PUCK-AMMNETUTa, TMOPSIOK HIACHTHU(PHUKAIMM KU OLEHKU
PHCKOB, ONPE/ICIICHNE METOJIOB pearupoBaHus, MOHUTOPHUHT U JIPYTHE);

4) TpeOoBaHMS K OPTaHU3AIMH CHCTEMbl BHYTPEHHETO KOHTPOJISI M MPOBEICHHIO
KOHTPOJIBHBIX Tpoueayp (XapakTepucTHKa KIIIOYEBBIX oOJacTed M OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, MOPAIOK OIEHKH 3(P(PEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHET0 KOHTPOJIS U APYTHE).

Bo BHYTpeHHMX HOpPMATHBHBIX JOKyMeHTax OOIecTBa CleIyeT 3aKpernuTh
OTBETCTBEHHOCTh COBETa IUPEKTOPOB M TMpasieHuss OOImecTBa MO OpraHU3aluu U
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obecniedueHnto 3(PpPeKTUBHOTO (YHKIIMOHUPOBAHUSA CHCTEMBI YNPAaBICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI HA KOHCOHIUPOBAHHON OCHOBE.

99. Kaxnoe nomxHocTtHoe mauno OO6miecTBa oOecneynBaeT HaaJexKallee
pPaccMOTPEHHE PUCKOB NP MPUHSATUH PEIICHUA.

[IpaBnenne OOmiecTBa obOecrieunBaeT BHEAPEHHE NPOLEAYp YIpaBiIeHUS
pUCKaMU paOOTHUKAMH, 00JIaIaI0ITIMHI COOTBETCTBYIOIICH KBANU(DHUKAIINEH U OTIBITOM.

[IpaBnenue:

1) oOecnieunBaeT pa3pabOTKy ¥ BHEAPEHHUE YTBEPKIACHHBIX COBETOM TUPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00JIACTH YIIPaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,

2) obecrieunBaeT co3manue U dPdexTrBHOC (HYHKIMOHUPOBAHUE CHCTEMbI
yIpaBICHUS PUCKAMU W BHYTPEHHEr0 KOHTPOJIA MyTEeM IMPAaKTUYECKOW peanu3aiuu H
HETIPEPHIBHOTO OCYIIECTBICHHS, 3aKPEIJICHHBIX 3a HUM NPHUHIHUIIOB W MPOLEAYp
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OTBeYaeT 3a BBINOJHEHHE PEIICHUH COBETa JUPEKTOPOB M PEKOMCHIAIIMIA
KOMHUTETa IO ayJuTy B OOJIACTH OpraHW3alli¥l CHCTEMBl YIPABICHUS pPUCKAMH H
BHYTPEHHETO KOHTPOJIS;

4) ocyIIeCTBISICT MOHUTOPHHI CHUCTEMbI YIPaBICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISL B COOTBETCTBUH C TPeOOBAaHUSIMHU BHYTPCHHHUX JJOKYMEHTOB;

5) obecrieynBaeT COBEPIICHCTBOBAHKME TMPOILECCOB M MPOIEIYp YIPaBICHHUS
PUCKaMH ¥ BHYTPEHHEIro KOHTPOJIS C YYETOM M3MEHEHHIl BO BHEIIHEW W BHYTpPEHHEU
cpenae 6usHeca.

B mensx peanuzanuy NPUHIMIIOB BHYTPEHHETO KOHTPOJS M oOecredeHus
3G ()EKTUBHOCTH CHUCTEMBI YNPABICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJISI MpaBICHUE
OO6mecTBa pacnpefensieT TMOJHOMOYHS, OO0S3aHHOCTM U  OTBETCTBEHHOCTh 3@
KOHKPETHBIE TMPOLEAYphl YIPaBICHUS PHUCKAMU M BHYTPEHHETO KOHTPOJIS MEXIY
PYKOBOJIUTEISIMUA HUIKECJICAYIONIETO YPOBHS W/WIM PYKOBOAUTEISIMH CTPYKTYPHBIX
noipa3eieHui/BlaeblaMu OM3HEC-TPOIIECCOB.

PykoBoauTenu CTpyKTYpHBIX MOJpa3eieHuil/BIaaenbllbl OU3HEC-TIPOIIECCOB B
COOTBETCTBHH CO CBOUMH (DYHKIIMOHAJIBHBIMHU O0S3aHHOCTSAMH HECYT OTBETCTBEHHOCTD
3a pa3paboTKy, NOKYMEHTHUPOBAHHE, BHEAPECHHE, MOHUTOPUHT M Pa3BUTHUE CHUCTEMBI
VIOPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJII BO BBEPECHHBIX UM (YHKIIMOHATHHBIX
obnactsx nearensHocTH OOIIecTBa.

100. OpranuzanoHHas CTPYKTypa CHCTEMBI YIpaBICHUS pUCKAMU W
BHYTpPEHHETO KOHTpoJsi B OOmecTBe (B 3aBUCUMOCTH OT MacmiaTaboB W CHEIUPUKH
JESTeNbHOCTH)  MpeAycMaTpuUBaeT  HaJIW4YMEe  CTPYKTYpPHOTO  IOApa3JeieHHUs,
OTBETCTBEHHOT'O 3a BOIPOCHI YNpPaBICHHUS PUCKAMH U BHYTPEHHETO KOHTpPOJA (7100
npu HEOOXOJUMOCTH JaHHble (YHKIMHM MOTYT OBITh BO3JIOXKEHBI Ha CIYXKOy
BHYTPEHHETO ayAHuTa), K 3aJJa4aM KOTOPO OTHOCSATCS:

1) oOmiast KOOpAMHALIMS TPOIIECCOB YIPABICHUS PHCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOIUYECKHX JOKYMEHTOB B OOJIACTH YIIPABJICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJII M OKa3aHHE METOAOJIOTHYECKON MOAAEPKKHA BIaesblaM
OM3HeC-TIpoLeccOoB U PaOOTHHKAM B MpPOIECCe HUACHTH(PHUKAIMH, JOKYMEHTHPOBAHUS
PHUCKOB, BHEIPEHHS, MOHHUTOPHHTAa M COBEPIICHCTBOBAHHUS KOHTPOJBHBIX MPOLEIYP,
GopMupoBaHUS IUTAHOB MEPONPHUATHA IO pEarupoBaHUI0O HAa PHUCKM U ITUIAHOB
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MEPOIIPUATUI MO COBEPLIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUSI PUCKAMH U BHYTPEHHETO
KOHTPOJISl, OTYETOB IO UX UCIIOJHEHUIO;

3) opranuzanus OOy4YeHHsS pPaOOTHHMKOB B OOJIACTH YIPaBICHHUS PHCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananmu3 moptdeas PUCKOB M BBIPAaOOTKA MPEMIOKEHUH 10 CTpaTeruu
pearpoBaHusi U Iepepaclpe/iesieHuss PEecypcoB B OTHOLUIEHUU  YIPABICHUS
COOTBETCTBYIOLIUMH PUCKAMH;

5) dbopMupoBaHUEe CBOIHOM OTUETHOCTH IO PUCKAM;

6) ocyliecTBICHHE ONIEPATUBHOTO KOHTPOJIS 32 MPOLIECCOM YIPABICHUS PUCKAMH
CTPYKTYPHBIMHU TOJIpa3/ICICHUSIMU;

7) moaroroBka W WHGOPMHUPOBAHME COBETA JUPEKTOPOB W/WIM TPABICHHS
OOmectBa O cTaryce CHCTEMbl YOPABJICHHS pPHUCKAMU, HMEIOUIUXCS Yrpo3 U
NPEJIOKEHUH 0 X MPEeAYPEXICHUIO/HUBETUPOBAHUIO.

Pekomennyercsi, 4ToObl PYKOBOAMTENb, KypUPYIOUUH (YHKLUUIO YNpaBICHUS
PUCKaMH UM BHYTPEHHErO0 KOHTPOJIS, HE SIBJISUICS BIJIAJENbIIEM pUCKA, YTO 00eCreuynBaeT
€ro HE3aBHCHUMOCTh U OOBEKTUBHOCThH. 3ampeniaeTcsi COBMENIeHHE (QYHKUIUNA TI0
YIPABICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO C (YHKIUSMHU, CBSI3AHHBIMH C
HKOHOMHYECKUM TUTAHUPOBAHUEM, KOPIOPATUBHBIM (bUHAHCUPOBAHUEM,
Ka3HAYeHCTBOM, TMPUHSITHEM HWHBECTHUIIMOHHBIX penieHnii. COBMEIICHHE C JIPYTUMU
(GYHKIUMSAMH JOIMYyCKaeTcsd B CiIydae, €ClIM HE BO3HUKAET 3HAYUTENbHBIA KOHQIUKT
UHTEPECOB.

101. Cucrema ynpaBiieHUs PUCKaMHU U BHYTPEHHETO KOHTPOJIA B 00s13aTEIHLHOM
NOpsKE JIOJDKHA —TpeaycMaTpuBaTh MPOLENYPY HUICHTU(DUKAIUU, OLECHKU U
MOHHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXe IMPUHATHE CBOCBPEMEHHBIX H
aJICKBaTHBIX MEp MO CHIKEHUIO YPOBHS PUCKOB.

[Ipouemypsl M0 ynpaBIeHUIO PUCKaMU 00ECIIEYHBAIOT OBICTPOE pearupoBaHre Ha
HOBBIC PUCKH, UX YETKYI0 HICHTU(QUKAIMIO W OINpEJeICHHE BIaJeNblieB pHcka. B
ciy4yae JIFOOBIX HENPEABUICHHBIX M3MEHCHUH B KOHKYPEHTHOW WIJIM SKOHOMHYECKOM
cpene OOmiecTBa, HEOOXOAMMO OCYIIECTBIISATH CPOUHYIO TEPEOIEHKY KapThl PUCKOB U
€€ COOTBETCTBUE PUCK-AIIIETHUTY.

CoBeToM JUPEKTOPOB YTBEP)KIAeTCA OOIIMI YpOBEHBH AalleTUTa K PHUCKY H
YPOBHU TOJEPAHTHOCTH B OTHOLIEHHUM KIIOYEBBIX PHUCKOB, KOTOPBIE 3aKPEILISIIOTCS
BHYTPEHHHMH JTOKyMeHTamu OOIecTBa.

YPOBHU TONEPAHTHOCTH MO KJIIOUEBBIM PHCKaM MEPECMATPUBAIOTCS B CiIyyae
BO3HUKHOBEHHUSI CYIIECTBEHHBIX cOObITHI. Kpome TOro, HE0O6XOIMMO YCTaHOBUTH
JUMHUTHI, KOTOPbIE OIPAHUYNBAIOT PUCKU B TOBCEAHEBHOU JIESITEIIBHOCTH.

JUIsL LIEeTOCTHOIO M SICHOTO NMOHMMAaHUs NpHCYHUMX pUCKoB B OOmecTse Ha
€XEroJTHOM OCHOBE CJENyeT MPOBOJIUTH UACHTHU(PHUKAIMIO U OLEHKY PUCKOB, KOTOPHIE
OTPa)KarTCsl B PETUCTPE PUCKOB, KAPTE PUCKOB, IJIAHE MEPOIIPUATHI MO pearnpoBaHUIO
Ha pUCKU (yJIy4dlIEHUE NPOLECCOB, CTPATErM MUHUMU3AINH), YTBEPKAAEMbBIX COBETOM
TUPEKTOPOB.

CoBeTy IOUPEKTOPOB MpPU PACCMOTPEHMHM PErMCTpa M KapThl PUCKOB CIEAYET
yOeIUThCSA, YTO OHU BKIIIOYAIOT PUCKH, KOTOPBIE JIEUCTBUTEIBHO MOTYT MOBJIMUSTH Ha
peanu3aluio CTPATeTMYECKUX 3aJay, a MPU PACCMOTPEHUH IUJIaHA MEPONPUSTUN MO
pearupoBaHUIO HA PUCKU YOEAUTHCS B MOJE3HOCTH MeponpusThil. CoBeTy TUPEKTOPOB

23.01.2018



44

u npasieHuo OOIecTBa cieayeT peryjasapHO MOJydaTb MH(DOPMALUIO O KIHOYEBBIX
pUCKaX, MX aHajgu3e C TOYKH 3pEHHsI BIMAHHUS Ha CTPATErHMi0 M OW3HEC-TJIaHb
OOwecTBa.

102. B OOwiecTBe NOMKHBI ObITh BHEAPEHBI IPO3PAUYHBIE TPUHIIUIBI U TTOIXO/IbI
B OOJacCTH yNpaBJIE€HUS PUCKAMU M BHYTPEHHErO KOHTpPOJIA, NpPAKTHUKAa OOyYEHHUS
pabOTHUKOB M JIOJDKHOCTHBIX JIMIl O CUCTEME YIPABJICHHS PUCKAMHU, a TAKXKE MPOLECC
JOKYMEHTHUPOBAaHUS W CBOEBPEMEHHOTO JOBEIEHUS HE0OXoIuMOW HHGPOpMALMH [0
CBEJICHUS JOJIKHOCTHBIX JIUII.

Pabotaukun OOumiecTBa mpu mnpueMe Ha paboTy MPOXOoAAT 00yudeHHe/BBOJIHBIN
UHCTPYKTQX JUIsI O3HAKOMJICHHMSI C TNPUHATONM CHUCTEMOW YIpaBJICHHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJISL.

B pamkax cuctembl ynpaBieHHs] pUCKaMU U BHYTPEHHETO0 KOHTPOJISI HEOOXOIUMO
OpraHu30BaTh O€30MacHbIM, KOH(UICHUHATbHBIA W JOCTYNHBIA crnoco0 (ropsuas
JTUHUS) THGOPMHUPOBAHUS COBETA AUPEKTOPOB (KOMUTETA MO ayJIUTy) U TOJIpa3ieJIeHUs
BHYTPEHHETO ayauTa o (paktax HapylleHul 3akoHoaaTenbcTBa Pecnmyomuku Kazaxcran,
BHYTpPEHHHUX Tpouenyp, Konekca aenoBoit 3TUKU T100BIM paOOTHUKOM U JOJKHOCTHBIM
oM OO1iecTna.

IMaparpa¢ 2. BHyTpeHHUIT KOHTPOJIb U AyAHT

103. B  OOmectBe co3maercst choyx0a  BHYTpEHHEro  ayaudta  JJIst
CUCTEMATHYECKON HE3aBUCUMOM OIIEHKH HAJAEKHOCTH U 3(PPEKTUBHOCTH CHUCTEMBI
yIpaBlI€HUs pPUCKAMU M BHYTPEHHETO KOHTPOJS M MPAKTUKH KOPHOPATUBHOTO
yIpaBIICHUS.

104. Cnyx6a BHYTPEHHETO ayJauTa OCYIIECTBISET CBOIO JICATEIBHOCTh Ha
OCHOBE PHCK-OPUEHTUPOBAHHOTO TOJOBOTO AayAUTOPCKOTO IUTaHA, YTBEPXKIaeMbIX
coBeToM aupekTopoB OOmectBa. Pe3ynpTaThl ayIUTOPCKUX OTYETOB, KIIOUEBBIC
OOHapy>XeHHUS M COOTBETCTBYIOIINE PEKOMEHAAIMH €XKEKBAPTAIbHO BBIHOCATCS Ha
paccMOTpEHHE COBETa AUPEKTOPOB.

PykoBogutens cmyxObl BHYTPEHHETO ayJauTa TMPUHUMAET BO BHUMAaHUE
KOHIICTIIIMIO YMPAaBICHUS pUCKaMU, MpUHATYI0O B OOIIecTBe, a TakKe NPUMEHSET
COOCTBEHHOE CYXJCHHE O pHCKax, C(HOPMUPOBAHHOE TMOCIE KOHCYIbTAMH C
npasieareM OO1IecTBa U KOMUTETOM TIO ayAUTY.

105. Tlpu ocymiecTBICHHH CBOEH ACATENBHOCTU CIy:KO0a BHYTPEHHETO ayauTa
MPOBOJUT OIEHKY 3(P(GEKTHBHOCTH CHCTEMBbl BHYTPEHHETO KOHTPOJS W CHUCTEMBI
VOpPaBICHUS PHUCKAMH, OIEHKY KOPIIOPATUBHOTO YIPABICHUS C NPUMECHEHHEM
OOIIEPUHATHIX CTAHIAPTOB JACSATEIBHOCTH B 00JACTH BHYTPEHHETO ayauTa |
KOPTIOPATUBHBIX CTaHIAPTOB.

Ornenka 3()PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeeHNe aHaIHM3a COOTBETCTBHUS IIeJie OM3HEC-NPOIECCOB, MPOCKTOB M
CTPYKTYPHBIX Tozapa3zaesneHuil uensim OOmiecTBa, NpoBEepKy 0OeCIeueHHs] HaJIeKHOCTH
U 1IEJIOCTHOCTH OM3HEC-TIPOIECCOB (JIESITEIILHOCTH) U UH(POPMAIMOHHBIX CUCTEM, B TOM
quclie HAJACKHOCTH TMPOIEAYp MPOTUBOJACHUCTBUAS TPOTUBOINPABHBIM JIEHCTBUSAM,
3II0YTIOTPEOICHUSM U KOPPYIIIIUH;
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2) IPOBEpKY oOOCCIeUeHUs] JOCTOBEPHOCTH OyXranTepckoi ((hMHAHCOBON),
CTaTUCTUYECKOM, YIPABIECHYECKOWM W HMHOM OTYETHOCTH, BBIABICHUE PE3YJIbTATOB
JESTENHPHOCTH OW3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOJAPA3/CICHUNH HAa COOTBETCTBHUE
MTOCTABJICHHBIM IICTISIM;

3) ompenienieHUe  aeKBATHOCTH KPUTEPHEB, YCTAHOBJICHHBIX IPABJICHUEM
OO6mecTBa 7151 aHAJIU3a CTETIEHU UCTIOJHEHUS (JIOCTHYKEHUS) IOCTABICHHBIX 1IEJICH;

4) BBISIBJICHHE HEIOCTATKOB CHCTEMbl BHYTPEHHETO KOHTpPOJS, KOTOpBIC HE
MTO3BOJTHUTH (HE TIO3BOJISIFOT) JIOCTUYh TIOCTABIICHHBIX IEJICH;

5) olieHKY pe3y/IbTaTOB BHEAPEHUS (peann3alii) MEPONPHUITHH M0 YCTPAHCHHUIO
HapYIICHUH, HEJOCTAaTKOB M COBEPIICHCTBOBAHUIO CHUCTEMBbI BHYTPCHHETO KOHTPOJI,
peanu3yeMbIX Ha BCEX YPOBHSIX YIIPABJICHHS;

6) npoBepky 3¢h(HEKTUBHOCTH U 11E71€CO00Pa3HOCTH UCIIOIB30BAHUSA PECYPCOB,;

7) mpoBepKy o0ecreueHus] COXPAaHHOCTU aKTHBOB OOIIECTBa;

8) nmpoBepky  coOmofcHUS ~ TpeOOBaHMK  3aKOHOJAATENbCTBA  PecmyOnauku
Kazaxcran, YcraBa 1 BHYTpeHHUX JoKyMeHTOB OOIecTna.

Onenka 3(pPEKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMU BKITFOYACT:

1) mpoBepKy IOCTATOUYHOCTH M 3PEJIOCTH DIIEMEHTOB CHCTEMBI YIIPaBICHHS
puckamu i1 3G(HEKTUBHOTO YIpaBiIeHUs pUCKaMH (IIeTU U 3a7a4H, HHPpaCcTPyKTypa,
OpraHu3aIus MIPOIIECCOB, HOPMAaTUBHO-METOI0JIOTHYECKOE obecrieueHme,
B3aMMOJICHCTBUE CTPYKTYPHBIX TMOAPA3/CIICHU B paMKaxX CHUCTEMbI YIpaBlIeHUS
pPUCKaMH, OTYETHOCTH);

2) IPOBEPKY  TOJHOTHI  BBIABICHHUS M  KOPPEKTHOCTH OIEHKH  PHCKOB
UCIIOJIHUTEIBHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) mpoBepky 3G GEKTUBHOCTH KOHTPOJBHBIX MPOIEAYP ¥ UHBIX MEPOIPHUATHH 1O
YIPABICHUIO pUCKaMH, BKII0Yasi 3 (HEKTUBHOCTh MCTIOIb30BAHMS BBIICIEHHBIX HA ATH
IIEJIU PECYPCOB;

4) npoBeicHHE aHaIK3a HHPOPMAIIUK O PEATM30BABIINXCS PUCKAX (BBISBICHHBIX
Mo pe3yidbTaTaM BHYTPEHHUX AayJUTOPCKUX TMPOBEPOK HapyIIeHUAX, (axkrax
HEJIOCTH)KCHUS TTOCTABJICHHBIX I1eJieH, (pakTax cyneOHBIX pa30upaTeIbCTB).

OrneHka KOPIOpaTUBHOTO YIIPABICHUS BKIIOUAET IPOBEPKY:

1) cobOumoieHus AITUYSCKUX MTPUHIIMIIOB U KOPIIOPATUBHEIX IeHHOCTel O01IecTBa;

2) TopsiJIKa TIOCTAaHOBKH IIeJICH, MOHUTOPUHTA U KOHTPOJIS UX TOCTHKCHUS;

3) ypoBHSI HOpPMATHUBHOrO oOOecleYeHHs U TpOleAyp HWHPOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCIIE MO BOIPOCAaM BHYTPEHHETO KOHTPOJS U YIPABICHUS
pUCKaMHM) Ha BCEX YypPOBHSAX YIpaBICHHUSA, BKIOYas  B3aUMOJCHCTBHE C
3aMHTEPECOBAHHBIMHU CTOPOHAMHY,

4) obecrieueHHs MpaB aKIMOHEPa, B TOM YHCIIC TIOJJKOHTPOJIBHBIX OpraHu3aIuil, 1
3¢ ()EKTUBHOCTH B3aMMOOTHOIIIEHUN C 3aMHTEPECOBAHHBIMU CTOPOHAMH,

5) nporienyp  packpbiTusi uWHpopMarmuMu o JgestenbHOcTH  OOIIecTBa W
MOJIKOHTPOJIBHBIX € OpraHu3allnil.

106. OOmiecTBO TPOBOAMT EXKETOAHBIM ayauT (PUHAHCOBOW OTUYETHOCTH
MOCPEJICTBOM  TIPUBJICUCHHS HE3aBUCUMOTO W KBATM(UIIMPOBAHHOTO ayAHUTOPA,
KOTOPBI  Kak  CTOpPOHHEE  JIMIO  TPEHOCTABISIET  OOBEKTUBHOE  MHEHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€
cootBeTcTBUs TpeOoBaHusM MCOO. HopMbl B 4YacTH €XETroJHOTO ayauTa
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NPUMEHSAIOTCA, €CJIM TMPOBEICHHWE ayauTa TOJ0BOM (PUHAHCOBOW OTYETHOCTH
MPEeLyCMOTPEHO 3aKoHoAaTenbcTBOM PecnyOnuku KaszaxcraH u/Wiam BHYTPEHHUMH
JOKYMEHTaMH OpTraHu3allnH.

Breibop BHemHETO ayauTopa OCYIIECTBISIETCS Ha OCHOBE KOHKypca. llpum
OTIpEe/ICTICHNN HE3aBUCHUMOCTH WIECHOB KOMHCCHU IO BBIOOPY BHEIIHETO ayauTopa
HEOOXOAMMO YYHUTHIBATH CIEAYIOUINE OCHOBHBIE MapaMeTphl: XapakTep (UHAHCOBBIX
WM JISTIOBBIX OTHOIICHHW Ka)K/IOTO YJieHa KOMUCCHH C BHEIIHUM ayIUTOPOM; XapaKTep
POJCTBEHHBIX CBSI3€M KaXIOTO WICHAa KOMHUCCHU C TPEACTABUTEISIMH BHEIIHETO
ayauTopa.

107. IlpuBnexkaeMblii BHEIIHUNA ayIUTOP HE JOJKEH oOka3biBaTh OOIIecTBY
KOHCYJIBTAIIMOHHBIX YCIYT, KOTOPHIE MOTYT CTaTh YrpO30i HE3aBUCHMOCTH BHEIIIHETO
ayauTopa, He JOJDKHBI MPAKTUKOBATHCS CIydad MpHeMa Ha PYKOBOJSIIHNE JTOJDKHOCTH
OBIBIINX YICHOB AayAHTOPCKOW KOMAaHIbI paHee, YeM uepe3 [Ba roja Iocie HX
YBOJBHEHHSI W3 ayAUTOPCKOW opranuzamuud. OOMmEcCTBO o0ecmednBaeT pacKphITHE
noapoOHON WHOpMAIMM O TPHUBIEKAaeMOM BHEIIHEM aynutope. B oOmiectse
perJaMeHTHPOBAHBI BOTIPOCHI TI0 BEIOOPY M B3aUMOJICHCTBHUIO C BHEITHUM ayIUTOPOM.

108. 3aumHTepecoBaHHBIE CTOPOHBI JTOJKHBI OBITH YBEPEHBI B JTOCTOBEPHOCTH
¢uHaHCOBOU oTyeTHOCTH OOIIECTBA MOCPEACTBOM MPUBIICUCHHS BHEIIHETO ayAUTOPa,
COOTBETCTBYIOIIIETO CJICAYIOIIUM KPUTEPHUSM: BBICOKHH YpOBEHb KBaJTU(UKAIINH
CHEIMANIMCTOB  ayAUTOPCKOM  OpraHU3alllM; 3HAYUTENbHBIA OMNBIT PabOThl |
MOJIOKUTENbHAS penyTanus (Kak Ha Ka3aXCTAaHCKOM pPBIHKE, TaK U Ha MEXKIYHApOIHOM
peIHKE (TpU HEOOXOIWMOCTH); 3HaHUE OW3HEca OTpaciiv; COOJIIOJACHUE AyJIUTOPCKON
opraHuzanueid MeXIyHapOIHBIX CTaHIAPTOB ayJuTa, 3aKOHOoJaTeiabcTBa PecmyOnumku
Kazaxcran B 001acTi ayIuTOpCcKoit nestenbHocTH, Kogekca s3Tuku npodeccuoHalbHBIX
OyxranrepoB MexayHapoaHoi (enepanuu Oyxrantepos; 3(PpGeKTUBHOCTh pabOTHI IO
BBISIBJICHUIO HEIOYETOB U MPEACTABICHUIO PEKOMEHJIALUUA 1O COBEPIICHCTBOBAHUIO
BHYTPEHHUX KOHTPOJIEH O MPOIecCy MOATOTOBKY (DMHAHCOBOM OTYETHOCTH.

I'naBa 8. IlpuHIMI peryJTUPOBaHUsS KOPIOPATUBHBIX KOH(JINKTOB U
KOH(}JIMKTAa HHTEPECOB

IMaparpa¢ 1. PeryjimpoBanue KOpnopaTuBHbIX KOH(PIUKTOB

109. Unennl coBeTa IUPEKTOpOB W mpaBieHus OOIIecTBa, paBHO Kak U
pabotHukn  OOImIecTBa,  BBIIONHSIIOT  CBOM  MPOECCHOHAIBHBIE  (YHKIIUA
100pPOCOBECTHO M PAa3yMHO C JIOJDKHOW 3a00TOW M OCMOTPHUTEIBHOCTHIO B MHTEpECax
aknuoHepa u OOmiecTBa, nzderas KOHQIUKTOB.

B cnyuyae manuuus (BO3HUKHOBEHHS) KOPIIOPATHUBHBIX KOH(MIUKTOB, YYaCTHUKH
M3BICKUBAIOT NYTH MX pEUIeHUs IyTEeM [EePEeroBOpOB B ILENIAX O0OecreyeHus
s pexTrBHOM 3a1UTH HHTEpecoB OOIECTBa U 3aMHTEPECOBAHHBIX CTOPOH. [Ipu 3TOM,
JOJKHOCTHBIM Jniiam OO11iecTBa ClielyeT CBOEBPEMEHHO COOOIIATh KOPIIOPATUBHOMY
CEKpeTapro U/uiau oMOyJICMEHY O HaTu4uu (BOBHUKHOBEHUH ) KOH(IIUKTA.

OddexTuBHOCT  pabOTHI MO  MNPEAYNPEKICHUID U YPEryJUpOBaHUIO
KOPIOPATUBHBIX KOH(MIMKTOB MpPEANoiaraeT, MaKCUMallbHO IIOJIHO€ W CKopeuiiee
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BBISIBJICHHE TAaKUX KOH(MJIMKTOB M YETKYI0 KOOPAWHAIUIO JCHCTBUN BCEX OpPraHOB
O61ecTBa.

110. KopnopatuBHble KOHQIHMKTHI IPU COAECHCTBUN KOPIIOPATUBHOTO CEKpeTapsl
u/unm oMOyZCMEHa paccMaTpUBAIOTCS MpejceaaTesieM coBera JupekTopoB OO1iecTBa.
B ciiydyae BoBieueHus mpejacenaress CoBeTa TUPEKTOPOB B KOPIOPATUBHBINA KOH(IIMKT,
TaKWe CIy4yau pacCMaTpUBAIOTCS KOMHUTETOM IO KaJpaM U BO3HATPaXKACHUIM

Jy1st TOrO, 9YTOOBI CBECTH K MHHIMYMY BO3MOJKHBIC KOPIIOPATUBHBIE KOH(JIUKTHI,
EnuHcTBEeHHOMY akuuoHEpy cliieayer u30eraTh M30paHUsi YpPE3MEpPHOro KOJUYeCTBa
YJICHOB COBETa JUPEKTOPOB, SBISIONIMMUCS TPEACTABUTEISIMU TOCYIAPCTBEHHBIX
opraHoB. OJTO OOYyCIOBJIEHO TEM, 4YTO OrpaHUYEHHE COBETa JIUPEKTOPOB
NPECTAaBUTENSIMU TOCYAapCTBEHHBIX OPraHOB MOXET MOBBICUTH MpOo(deccCHoHaTn3M,
MIOMOYb MPEIOTBPATUTh UYPE3MEPHOE BMEIIATEIHCTBO TOCYJAPCTBEHHBIX OpPraHOB B
ynpasieHnn OOIEeCTBOM, a TaKX e OTrPaHUYUTh OTBETCTBEHHOCTHh TOCYAapCTBa 3a
pelIeHus], IPUHUMAaeMble COBETOM TUPEKTOpoB OO1IeCTBa.

111. B uemax oOecniedyeHuss OOBEKTUBHOCTU OIEHKH KOPIIOPATUBHOTO
KOH(JIMKTA ¥ CO3/IaHUsl YCIOBUU i ero 3()pPEeKTUBHOTO YpEeTyJIUPOBAHUS, JTUIA, YbH
MHTEPECHI 3aTparuBaeT KOHQIUKT WK MOXKET 3aTPOHYTh, HE IPUHUMAIOT yJacTHsI B €TO
yperyanpoBaHUH.

I[Ipy  HEBO3MOXHOCTH  PEIICHUS  KOPIOPATHUBHBIX  KOH(JIMKTOB  IyTEeM
NEPETOBOPOB, OHU PA3PEUIAIOTCS CTPOTO B COOTBETCTBHUU C 3aKOHOIATEIIHCTBOM
Pecny6nuku KazaxcraHn.

112. CoBeTr nauMpeKTOpOB pa3pabaTbiBaeT W MEPUOJAMYECKH TepecMaTpUBAET
NOJIMTUKY U TIpaBUjia yperyJlIupOBaHUs KOPIOPATUBHBIX KOH(MIUKTOB, IPU KOTOPBIX UX
penieHue OyaeT MakCUMaIbHO OTBeYaTh MHTepecam OOI1ecTBa U aKIMOHEPa.

113. CoBer JUPEKTOPOB OCYIIECTBISAECT YpPETYJIUPOBAaHHWE KOPIOPATHUBHBIX
KOH(JIUKTOB IO BOMPOCAM, OTHOCSIIMMCS K €ro KOMIETeHIMUu. B 3ToM ciydae Ha
KOPIIOPATHBHOTO CEKpeTaps W/Wiu oMOyJACMEHa BO3JIararoTcs O00S3aHHOCTH TIO
00€eCIeUeHNI0 MaKCUMAaIbHO BO3MOXKHON MH(GOPMHPOBAHHOCTU COBETA TUPEKTOPOB O
CYTU KOPIIOPATHBHOTO KOH(MDIMKTA U POJIb MOCPEAHUKA B Pa3pEIICHUNA KOPIIOPATHBHOTO
KOH(JIUKTA.

[Ipencenarens npasineHuss oT uMeHU OOIIECTBA OCYIIECTBISET YpPEryIUupOBaHHUE
KOPIOPATUBHBIX KOH(JIUKTOB 1O BCEM BOIPOCaM, MPUHATUE PEIICHUN MO KOTOPHIM HE
oTHeceHO K kommereHIuu CoBeta aupekTopoB OOmIECTBa, a TaKKE CaMOCTOSTEIbHO
OmpesieNsieT TOPSAMOK BeAeHHs pPAaOOThI TO YPETYIUPOBAHHUIO KOPIOPATHUBHBIX
KOH(DIIUKTOB.

CoBeT IUPEKTOPOB paccMaTPUBAET OTIEIbHBIC KOPTOPATUBHBIE KOH(MIWKTHI,
OTHOCSIIMECS K KommeTeHIuu llpaBnenust (Hampumep, B CiIydae €CIU MPEIMETOM
KOH(JIMKTA SBISIOTCS IeHCTBUS (0€31eHCTBHE) ATOTO OpraHa).

Maparpa¢ 2. PeryaupoBanue KOH(PJIUKTA HHTEPECOB
114. KoH(IUKT MHTEpPECOB OIpENENsAeTCs KaK CUTyalus, B KOTOPOMl JHYHas

3aMHTEPECOBAHHOCTh paboTHHWKa OOIecTBa BIMACT HIM MOXET TMOBIHMATH Ha
OecCIpUCTPacTHOE UCITOTHEHHUE TOKHOCTHBIX 00S3aHHOCTEH.
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Cepbe3Hble HapyIIEHHS, CBSI3aHHbIE C KOH(JIMKTOM HMHTEPECOB, MOTYT HAHECTH yILEPO
peryraiuu  OOmiecTBa M MOIOpBaTh JOBEPUE K HEM €O CTOPOHBI AKIMOHEpAa M HHBIX
3aMHTEPECOBAHHBIX CTOPOH. JIMYHBIE HMHTEpeChl JOKHOCTHOTO JIMLA WM PAabOTHHKA He
JIOJDKHBI OKa3bIBaTh BIMSHUS HA OECHPUCTPACTHOE BBINOJHEHWE MMM CBOMX JOJDKHOCTHBIX,
(YHKITMOHATEHBIX 00SI3aHHOCTEH.

115. Bcem paGorHukam OOIiecTBa pPEeKOMEHIyeTCs BECTH ce0sl Tak, 4ToObI He
JIOMyCKaTh CUTYyallud, B KOTOPOW BO3MOXKHO BO3HMKHOBEHHME KOH(IMKTa MHTEPECOB, HU B
OTHOILLEHUsI ceOs1 (MU CBA3aHHBIX C COOOM JIIT), HU B OTHOLIEHUH JPYTHUX.

Cnenyer BHEIPUTh MEXAaHU3MBI, KOTOpPbIE MOMOTYT Hu30€XaTh KOH(IUKTA
MHTEPECOB, MPEMATCTBYIOIHUX OOBEKTUBHOMY BBINIOJHEHUS COBETOM JIUPEKTOPOB
CBOUX OO0fA3aHHOCTEH, M OTPAHUYMUTH TMOJUTHUYECKOE BMEIIATEIHCTBO B MPOLECCHI
coBeta aupekropoB OO1iecTBa.

116. OcHOBHBIE NOPUHUUNBI OPEAOTBpPALICHUS KOH(MIHUKTa HUHTEPECOB,
CIOCOOBI X BBIABJICHUS, OLEHKU U pa3pelieHus 3akperuisitores B Kogekce nenoBoi
sTuku OO0miecTBa, KOTOPbIKA yTBep)kaaeMoM COBETOM AUPEKTOPOB.

I'naBa 9. IlpuHIMIIBI NPO3PAYHOCTH M 00BEKTUBHOCTH PACKPBITHS
uHopMmanuu o aesareabHocTH O0ecTBa

117. B nenax coOitoeHHs] UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JOCTOBEPHO pacKpbiBaeT HH(OpPMAIUIO, MPEAYCMOTPEHHYIO
3aKoHOJaTeNbcTBOM Pecnybnuku Kazaxcran u BHyTpeHHUMHU JoKymMeHTamu OO1iecTBa,
a Takke WHPOPMAIMIO O BCEX BAXKHBIX AaCHEKTaX CBOEH MESITeNbHOCTH, BKJIIOYas
(UHAHCOBOE COCTOSIHHE, PE3YJIbTAThl NEATENbHOCTH, CTPYKTYpPYy COOCTBEHHOCTH U
yIPaBIICHUS.

118. Jlna oOecrieueHusi CUCTEMHOCTH packpbiTusi uHpopManuu B OOmiecTse
YTBEPKJAIOTCA BHYTPEHHHE JOKYMEHTBI, OMPEAEISIONINe MPUHIUINBI U TOIXOIbI K
PacKpeITUIO W 3aluTe WHPOpMAlUU, TMepeYeHb WHGOPMAIMH, PAaCKPbIBAEMOM
3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, MOPSAIOK, CrIOoco0, GopMy pacKpbITHs HHGOPMAIIUH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JHMI[ M pPaOOTHUKOB C yKa3aHWeM WX (YHKIUH W
00S3aHHOCTEH, a TaKXKe JPYyrue MOJIOKEHUS, PETYIUPYIONINE MPOIECChl PAaCKPBITHSA
uHbOpMaITIH.

C nenpro 3amuThel MHPOPMAIIUU, COCTABISIONICH KOMMEPUYECKYIO U CIIYKEOHYIO
taiiny, OOIIECTBO B COOTBETCTBUHU C 3aKoHOAATeIbCTBOM PecmyOnukm Kazaxcran u
YcraBom OOmiecTBa OmpeAenseT MOPSAOK OTHECEHUs WH(OpMAIluu K KaTeTOPHsIM
JI0CTyTIa, YCJIOBHSI XpaHEHUS M MCMOJb30BaHus uHPopManuu. OOIecTBO ompenensieT
KpyT JIAI, UMEIONIMX TPaBO CBOOOTHOTO MOCTyNMa K HWH(POPMAIUHU, COCTABIISIONICH
KOMMEPYECKYI0O H CIYXEOHYI0 TalHy, W TNPUHAMAIOT MEpPhl K OXpaHe ee
KoH(MHIeHIInaTbHOCTH. JIWIa, HE3aKOHHBIMHU METOJIaMH TOJYYHUBIIHNE, PACKPBIBIINE
WU KMCHOJIb30BaBIINE HMH(OPMAILNIO, COCTABISIONIYI0 KOMMEPUYECKYIO U CIIYKEOHYIO
TaiiHy, O0s3aHBl BO3MECTHTH TNPUYMHEHHBIA yIIep0 W HECYT OTBETCTBEHHOCTh B
COOTBETCTBUHU € 3akoHamu PecnyOnuku KazaxcraHn.

B OOmectBe cieayeT OCYHIECTBIATh KOHTPOJb 3a PACKPBITHEM HH(pOpMaIu
3aMHTEPECOBAHHBIM CTOPOHAM.
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119. B OOmiectBe peKOMEHAYETCS CO3/JaHHE CTPYKTYPHOTO MOApa3aeseHus
(WM 3aKpervieHHe 3a CTPYKTYPHBIM MOJpa3feieHueM (QYHKUUNA) B KOMIETEHIUIO
KOTOpOro OyneT BXOAWTH cOOp, aHaiu3, MOATrOTOBKa MH(pOpManuu, Kotopas OyaeT
pa3MelaThesi Ha MHTEpHeT-pecypce OOuiecTna.

120. HutepHer-pecypc OOJKEH OBITh XOpOIIO CTPYKTYPUPOBaH, YAOOEH IS
MOJIb30BAHUS HaBUTAllUU U corepkarb  MHGOpPMAIIHIO, HEOOXOIUMYIO
3aMHTEPECOBAHHBIM JIUIAM JIJIsl MOHUMaHus AestenbHoctu OomectBa. Pekomenayerces,
yTOOBl MH(pOpPMaLMS pa3Mellanach B OTACIbHBIX TEMAaTHUYECKUX DPA3[eNaX MHTEPHET-
pecypca.

AKTyanu3auus UHTEPHET-pECypca OCYIIECTBISIETCS [0 MEpe HEOOXOAMMOCTH, HO
HE peke OAHOro pasza B Heaemo. B OOmiectBe Ha peryispHOl OCHOBE CleAyeT
OCYHIECTBIJISITh KOHTPOJIb TMOJHOTHl M aKTyaJbHOCTH WMH(OpMaNuU, pa3MelleHHONW Ha
MHTEpHET-pecypce, a TakKe COOTBETCTBUSI JAHHOM HH(OpMALMU pa3MElIeHHOW Ha
KAa3aXCKOM, PYCCKOM, aHIVIMMCKOM BEpCHUsIX HMHTEpHET-pecypca. B artux nensax
3aKpeIUIAIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE MOJpa3/eieHue), OTBeUaroue 3a
MOJIHOTY M aKTyaJlbHOCTh MH(QOpPMAILIMK HA UHTEPHET-PEcypce.

121. WHTepHET-pecypc MOMKEH COJEpX aTh CICAYIOIIYI0 MHHUMAJIbHYIO
UH(pOpPMAIHIO:

1) o6myro uHpopmanuo 06 OOIecTBe, BKIOYas HHPOPMAIMIO O MHUCCHH,
OCHOBHBIX 3a/lauax, LEJsSX W BUJAX JEATEIBHOCTH, pa3Mepe COOCTBEHHOTO KamuTala,
pa3Mepe aKTUBOB, YUCTOM JIOXOJIE€ M YUCIEHHOCTH MEePCOHAa;

2) O CTpaTeruy pa3BUTHUS W/WIN TUTAHE Pa3BUTUSA (KAK MHHUMYM, CTpaTeTHUCCKUE
IIEJIN ); TPUOPUTETHBIE HAMPABICHUS IEATEIbHOCTH;

3) YcraB u BHyTpeHHHE JOKyMeHThI OOIIecTBa, peryaupyroIIue AeSTeIbHOCTD
OpraHoB, KOMHTETOB, KOPIIOPATUBHOT'O CEKPETAPS;

4) 00 >THYECKUX MPUHITUIIAX;

5) 06 ympaBiieHHH PHCKAMH;

6) 0 IMBUACHIHOMN TIOJUTHKE;

7) 0 wieHaX COBETa JAMPEKTOPOB, BKIFOUAs CIEAYIOIIUE CBeIACHHS: (QoTorpadus
(0 corjacoBaHUIO C YJIEHOM COBETa IUPEKTOPOB), daMuiausi, UMs, OTYECTBO, JlaTa
POXKIEHUs, IPAKIAHCTBO, CTATYC WIEHA COBETA JMPEKTOPOB (HE3aBUCHUMBIA TUPEKTOD,
NpeCTaBUTENb aKIIMOHEepa), 00pa3oBaHKUEe, B TOM YHCJIE OCHOBHOE U JOIOJHUTEIBHOE
oOpa3oBaHue (HauMeHOBaHHE OOpa30BATENILHOTO YUPEXKJEHHUS, TIO0Jl OKOHYaHUS,
KBaJIU(UKALNA, TOJIyY€HHAs! CTENICHb), ONBIT pabOThI 3a MOCIEAHHE MATh JIET, OCHOBHOE
MECTO pabdoTbl M JpyrMe 3aHUMaeMble B HACTOSALIEE BpPEMsl  JIOJKHOCTH,
npodeccuoHambHas KBaTU(PUKAILUA, KPUTEPUH HE3aBUCHUMBIX TUPEKTOPOB;

8) 0 uneHax mpaBiieHUs, BKIIIOYAs CIeayromue cBenenus: Gpororpadus, pammms,
UMSl, OTYECTBO, J1aTa POXKJICHUS, TPaKJAHCTBO, JIOJXKHOCTh U BBIMOJIHSEMbIE (DYHKIUH,
o0Opa3oBaHMe, B TOM YHCJI€ OCHOBHOE U JOMOJIHUTEIbHOE 00pa3oBaHuE (HAMMEHOBAaHUE
00pa30BaTEIbHOIO YUPEKACHHUSA, TOJA OKOHYAHUA, KBATH(PHUKAIMSA, MOTydyeHHas
CTEINEHb), OMBIT PabOTHl 3a MOCIEAHUE MATH JET, npodeccuoHanbHas KBadudUKaius,
TOJKHOCTH, 3aHUMAEMbI€ 110 COBMECTUTEIbCTBY;

9) 0 puHAHCOBOM OTYETHOCTH;

10) romoBBIX OTUETAX, IPU HATHYUH;

11) o BHEUTHEM ayAUTOPE;
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12) 0 3aKymo4HO# IesATeNbHOCTH, BKIIIOYAs MPaBHiia, OOBSBICHUS U PE3yIbTAThI
3aKYTIOK;

13) o nesrenbHOCTH B chepe YCTONUIUBOTO pPa3BUTHS;

14) 0 HOBOCTSX U MpeECC-peu3ax.

I'nasa 10. IlpakTuka B3auMoaeiicTBUS ¢ 104YePHUMH U 3aBUCUMbIMH
OpraHu3auusAMHU

122. OOmiecTBO cTpeMUTCAd K COATaHCUPOBAHHOMY pa3BUTHIO JOYEPHUX H
3aBUCUMBIX opranuzanuil (nanee — /130), ocHoBaHHOMY Ha 3()PEKTUBHBIX MEXaHU3MAX
KOPIIOPaTUBHOTO yNPABICHUS.

123. B nensx peanusaiy CBOUX MpaB Kak akuuoHepa OOIIECTBO OCYLIECTBISET
B3auMooTHomieHuss ¢ JI30 B cooTBeTCTBUM ¢  3aKOHOJATEILCTBOM, YCTaBOM U
BHYTpPEHHUMH JIokymMmeHTaMu O6miecTtBa, ycraBamu J[30.

124. OcHoBHBIMH HensaMu B3auMoiecTBus ObmecTtsa ¢ J[30 sBisrorcs:

1) obecrieueHne  CcTaOMIBHOTO  (DUHAHCOBOTO  Pa3BUTHUS, NPUOBUIBHOCTH
(YHKIIMOHUPOBAHMSI, MOBBIIICHHE WHBECTUIIMOHHOMN TNpuBIeKkaTeabHOCTH OOIIecTBa u
130;

2) obecrieyeHre 3alUThl IPaB MU OXPaHICMbIX 3aKOHOJATEILCTBOM HHTEPECOB
EnuncrBennoro akuuonepa u akiponepos J130;

3) rapMOHU3aIKsl OTHOIICHUHA MEXIy aKIMOHEPOM, JODKHOCTHBIMH JIMIAMH H
pabotaukamu OO6mectBa U /30, NpuHATHE CHCTEMHBIX MEp MO MPEIyNPExKIACHUIO
BO3HUKHOBEHHUSI KOPMOPATUBHBIX KOH(MIMKTOB MEXIYy HUMH M BHYTPH YKa3aHHBIX
IpYIIL;

4) pa3paboTKa U pealn3anus CTpaTeruy Pa3BUTHI U MHBECTHUIIMOHHOW TMOJIUTUKU
O6mectsa u J[30.

125. OcHOBHBIC TNPUHIMIBI KOPIMOPATHBHOTO YNPABJICHUS U  TOPSJIOK
B3aumogerctBus Obmecta ¢ JI30 ocymecTBusitoTest npu npuHsAtuu opranamu J130
COOTBETCTBYIOIIUX PEIICHUM.

126. Ilpouecc xopropatuBHoro ympasieHus 30 perymupyercs cieayromuMH
JOKYMEHTAMM:

e Ycras OOmIEecTBa;

e Koxexc kopnopaTtuBHoro ynpasieHust OOmiecTsa;

VYcragsl /130;

e lHbIE TOKYMEHTBHI, KaCaroIUecs MPOoLeyp KOPIIOPATUBHOTO YIIPaBICHUS.

[lo mepe pa3BUTHS MNPAKTUKU KOPHOPATUBHOTO ympasieHuss OOmiecTtBo Oyner
CTPEMHTHCS K PA3BUTHIO MPUHIIMIIOB KOPIOPATUBHOTO yIpaBieHus B oTHomeHuu J(30.
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