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1. OOwmue moJIoKeHHs

1. Hacrosmass IlonmuTuka ymopaBleHHs pPHUCKaMH aKLHMOHEPHOro oOIecTBa
«Pecrybnukanckas Ttenepaguoxopriopanus «Kazaxcran» (manee - Ilomutuka)
pa3paboTaHa B COOTBETCTBHM C 3aKoHojaTenbcTBOM PecmyOnuku Kazaxcran wu
BHYTPEHHUMH aKTaMHu aKIHOHEepPHOTO obuiecTBa «Pecrybnukanckas
Tenepanuoxkopriopanus «Kazaxcran» (manee - O0mecTBo).

2. IlonuTHka ompenenseT OCHOBHBIE LENH, 3aJa4l, NPUHLHIBI U METOMbI
yIIpaBJIEHUS] PUCKAMH, ITOAXO/IbI K aHAIU3Y U OLIEHKE PUCKOB, OPraHU3aLHI0 CUCTEMBI
ynpasneHus puckamu B OO1ecTse.

3. TlonuTHKa SBISETCS OCHOBHBIM JJOKYMEHTOM B CHUCTEME YIPaBJICHUS PUCKAMU
OOw1ecTBa U ONpeaeNnsaeT:

1) opraHM3aLlMOHHYIO CTPYKTYPY CHCTEMEI yrpaBlieHus puckamu OOiiecTsa;

2) OCHOBHBIE TPUHIIMIIBI IOCTPOCHUSI CHCTEMBI YIIPABIICHUS PUCKAMH;

3) obmue noaxoas! K Kiaccudukanuu puckos O61ecTsa;

4) OCHOBHBIE KOMIIOHEHTHI U 3JIEMEHTHI CHCTEMEI YIIPABJICHHS PUCKAMH.

4. Onucanue METONOB M IIpOlLeRyp IIporecca YIpaBlICHHS PHCKAMH, MOPSI0K
MPEJOCTABIEHUS. OTYETHOCTH II0 YIPAaBICHUIO PUCKAMH, APYTHE COCTABIISIOINIHE
Iporecca ynpaslieHHs PUCKaMH, He yKa3aHHble B IIomuTHKE, OTpa)KeHBI B APYTHX
BHYTPEHHUX HOPMATUBHEIX akTax ObIecTsa.

5. Jleficteue IlonuTuku pacnpocTpaHsieTcsi Ha OCHOBHOM BHJI H ITOJBHIBI
nearenpHocTH  OOmecTBa W sIBIsieTCs OO0SA3aTeNbHBIM IS O3HAKOMIIEHHS U
NPUMEHEHHS €€ BCEMH CTPYKTYPHBIMH IOJpa3/elieHUAMHU U paboTHukamu OOiecTsa
NIpU peaju3aliy UIMHA KOMIIETEHIMH U (yHKIIMOHATBHBIX 00I3aHHOCTEH.

2. OcHoBHbIE Onpeie/IeHUS] H COKPAIeHHUs

6. B mHacrosme#i IlonuTHKe MHCIIONB3YIOTCS CIEAYIOIME ONpENeNeHus |
COKpaIleHHs:

1) rHemHue puck - GaxToOprl - (aKTOPEl PHCKA, BOZHHKAIONINE 3a IIpelelaMH
ONepalloOHHOK JeATenpHOCTH OOliecTBa W HE 3aBHCSIIHE OT AEATEIbHOCTH
O6mecTsa;

2) BHYTpeHHHE PHCK - (haKTOPHI - (haKTOPBI PUCKA, CBS3aHHBIE C BHYTPEHHUMH
NpoNeccaMy, OPraHU3aMOHHON CTPYKTYpPOH, YeJIOBEUECKHUMHU PECypCaMH, aKTHBAMH
OO6uiecTBa 1 BO3HUKAIOLIUE B PaMKaxX ONEPalMOHHOM AesTenbHocTH OBLIecTBa;

3) Brmamenen pucka - pabOTHHUK (WIM) CTPYKTYPHOE TOJpa3/ieleHie, OTBEYarolIee
3a UICHTU(DUKALMIO, OLEHKY M YIIPaBJICHHE OIIPee/IeHHBIM PUCKOM;

4) pucK - cOOBITHE MJIM CTEYeHHe OOCTOSTENBCTB B OyIyIieM, KOTOpOe, B Cllydae
CBOGH peanu3allid, MOXXET OKa3aTh CYIECTBEHHOE HEraTUBHOE BIHSAHHE HA
poctimkenre OOIIECTBOM CBOMX KPAaTKOCPOYHBIX M JI0JINOCPOYHBIX LIEIei;

5) KapTa pHUCKOB - rpadudeckoe oToOpaxkenue puckos O6IecTBa B 3aBHCHMOCTH
OT BEJIMYHHBI UX ITOTEHIMAIBEHOIO BIUAHUA U BEPOSTHOCTH PEaTM3aLHH;

6) peecTp PHCKOB - IEpedeHb PHUCKOB, C KOTOPBIMH MOKET CTOIKHYTHCS
OOb11ecTBO B IIpoLIECcCe CBOEH JIEATENLHOCTH;

7) Ciyx06a ynmpaBIeHHsS PUCKaMH - CTPYKTypHoe mozpasnenexue OOuiecTsa, B



(GYHKIIMH KOTOPOH BXOASAT BOIPOCHI OPraHU3allMM JAEATENBHOCTH IO YIPAaBJIEHHIO
pHCKaMUu;

8) cucrema ynpasienus puckamu (CYP) - cucrema B3auMOCBSA3aHHBIX IEHCTBHH,
o0beMHEHHAs B EIWHBIA IpollecC, B paMKaX KOTOPOrO OpraHsl YIPaBICHUSA
OO6mecTBoM, CTpYKTypHBIe mompasfeneHus OOmectBa U Punmana y4acTBYIOT B
BBISBJICHUU W YIIPABIEHUU COOBITHUSMH, KOTOPhIE MOTYT IOBJIHATH HA JIEATEIBHOCTh
O6mectBa;

9) KpUTHYECKHE PUCKHU - Haubollee CyIIeCTBEHHbIE PUCKH, KOTOPEIE, IO MHEHHUIO
PYKOBOJCTBa, BiaaensleB puckoB u/uiu Ciyx0a ynpaBleHUs PUCKAMHU MOXKET
OKa3aTh HauboJiee HeraTMBHOE BIUSHHE Ha JAesTenbHOCTh OOIIecTBa M JOCTHIKEHUS
UM CBOMX CTpaTerduyecKHX moKa3aTelei;

10) npemynpenuTenbHBIE MEPONPUATHS - HEHCTBHS BIIAJENBIEB PHCKOB,
KOTOpblE IPOBOIATCS [0 pealu3allid pHUCKa, B IENSIX CHMXKEHHS BEPOSATHOCTH
BO3HUKHOBEHMsI HJIM YMEHBIIEHWS HEraTHMBHOIO BIUSHHUA Ha JeSTEIbHOCTH
O6mecTBa;

11) MeponpusaTUil mOCIeNyIOIIEro pearnpoBaHHMs - MACHCTBHS BIAJEJIbLEB
PHCKOB, KOTOpBIE OYyT POBEIEHBI IIOC/Ie peaTH3allii PUCKa, B IENSIX OlePATHBHOIO
pearupoBaHus U CHHYKEHHSI HETaTHBHBIX TTOCIIEICTBHIA;

12) KoHTpareHT - puU3NYIEecKOe WITH IOPUINIECKOE JIULO, ¢ KOTOpEIM ¥ ObIiecTBa
HUMEIOTCS IPaBOBbI€ OTHOLIEHHS 00 B JalTbHEHIIIEM MOTYT BOSHUKHYTh;

13) Tenexanan(el) — cpeAcTBa MaccoBOM HH(MOPMAIMH, CO3JaHHBIE B (opme
CTPYKTYPHBIX moApasjeneHuii OOliecTBa: HallMOHANBHBIM TeyekaHaln «Qazagstany,
tenekanan «Balapan», Tenekanan «QAZSPORT», Tenekanan «Abair TV», a takxe
TEIIeKaHalbl, KOTOpble OyAyT co3/1aHbl B OyaymeM.

3. Hean u 3agaun [MoauTnkn

7. OcHoBHeIMU 1ensMU [lomutuky sBIsIOTCS:

1) moctpoenue 3G(PEeKTHBHON KOMIUIEKCHOM CHCTEMBI YIPaBIEHHWsS DHCKaMH, a
TaK)Ke IIOCTOSHHOE COBEpIIEHCTBOBAaHHE JeSTEILHOCTH Ha OCHOBE €JUHOro
CTaHJapTU3UPOBAHHOTO MOAX0/1a K METOIaM H ITPOLleAypaM yIIpaBJIeHHUs PUCKAMH;

2) popmupoBaHue BO3MOKHOCTH [ OOILIECTBAa OCYIIECTBIATH YIpaBIEHHE
PUCKaMH{ Ha OCHOBE YETKHUX U IOHATHBIX IPHHIIUIIOB;

3) onepaTMBHOE pearupoBaHHE Ha BO3HUKAIOIIME pHCKOBBIE COOBITHS,
OTCIIC)KMBaHHWE H3MEHEHHM BHEIIHEH W BHYTpeHHeW cpemdsl, obecrneyeHue
3(Q(}EKTUBHOTO yNpaBIeHHs IPUHATEIMH PUCKAMY;

4) obecrieyeHHe YCTOMYMBOIO pPa3BUTHS CHCTEMbl YIPABIEHHS PUCKAMH
OOmecTBa;

8. OcHoBHEIMH 3a1auamu [ToIUTHKY SBIASETCS:

1) mossimieHne 3pPEeKTUBHOCTH HCIIOIB30BAHUS M PACIIPE/IEIEHHS PECYPCOB;

2) obecrieyenue c6araHCHPOBAHHOTO COOTHOLIEHHUS TOXOJHOCTH U PHCK;

3) obecrie4eHre HENPEPHIBHOTO COIVIACOBAHHOTO MPOLECCA  YIpPABIEHHUS
pHCKaMH, OCHOBAHHOT'O Ha CBOCBPEMEHHOH HAECHTH(HKALMH, OLEHKe, KOHTPOJE H
MOHHUTOPHUHTE JUIsl 0OecTIedeH s JOCTHKEHHUS TTOCTARIEHHBIX Lieei;

4) obecne4yeHue 3(pheKTHBHOCTH OHM3HEC-IIPOLIECCOB, JIOCTOBEPHOCTH



BHYTPEHHEH H BHEIIHEH OTYETHOCTH H COZEHCTBHME COOMIOJeHUI0 TpeOoBaHHM
3aKOHO/1aTeJIbCTBA;

5) cos3maHue TIOJHOLEHHOM ©0a3bl JaHHBIX DHUCKOB JUIA TIpolecca NPUHATHA
PEIIeHUH U TUTAHUPOBAHUS.,

4. IlpuHUHNBI yIPaBIeHHS PHCKAMH

9. Cucrema ympaBieHus puckamu OOumiecTBa OCHOBBIBACTCS Ha CIELYIOIIUX
MPUHIMIIAX

1) HempepBIBHOCTH IIpoliecca: Mpolecc HISHTU(PHUKALUK M OIEHKH PHCKOB B
OOmecTBe oOCymIeCTBISIETCS Ha IOCTOSHHOW ocHOBe. (OOIIECTBO OLEHUBAET
90 GEKTUBHOCTh CHCTEMBI YIIpPaBIEHHS pPHUCKaMH, KOPpPEKTHUpyeT ee, a TakKe
OCYIL[ECTBIIIET MEPECMOTP PUCKOB C YYETOM H3MEHEHUH BHEIIHEH W BHyTpeHHeH
cpensr;

2) KOMIUIEKCHOCTh IIpoliecca: YyIpaBlieHHe pPHCKaMU OCYIIECTBIsSeTCs Ha
nestelbHOCTh Bcero OOLecTBa UM paclpocTpaHsieTcs Ha Bce OH3HeC - IpOIecCH
OO6urecTBa Ha BCeX YPOBHSX YIIpaBJICHHUS;

3) uHQOPMUPOBAHHOCTh: YIpaBJIeHHWE PUCKOB OCHOBBIBACTCS HAa OCHOBE
00BEKTHBHOM, JOCTOBEPHOH U aKTyalbHOH HHQOpMaLIUHY;

4) UMKIMYHOCTB: MPOLECC YIPABICHUS PUCKAMU IpecTaBisieT co00i MOCTOSIHHO
TIOBTOPSIOIIMH ILIMKJI €r0 OCHOBHBIX YacTei;

5) unenecoodpa3sHOCTH: CONMOCTABUMOCTH MOTEHIHAIBHBIX yiep0a OoT peann3aiuu
PHUCKOB M 3aTpaT Ha CHIKeHUe pUCKOB g O01iecTBa;

6) CHCTEMHOCTh: yNpaBJIeHHE BCEMH THUIIAMH PHCKOB OCYILECTBIISETCS IO BCEM
KJIFOUEBBIM 00J1acTAM JEATebHOCTH, Ha BCeX YPOBHAX ynpapineHus OO1ecTBOM.

S. Komnerenuuns opraHos ynpas/jeHus O0mecTBa no ynpasJjieHHI0 pHCKAMH

10. Ynpasnenue puckamu B OOLuecTBe SBISIETCS MOCTOSHHBIM M HEMPEPHIBHBIM
IPOIECCOM, OCYILECTBJISIETCS BCEMH OpraHaMy YyIpaBJleHUs, CTPYKTYPHBIMH
nojapasaeiaeHusIMA U paboTHuKaMu OO1iecTsa.

B 3aBucHMOCTH OT KOMIIETEHLIMI OpraHoB ynpasieHus OOIIecTBa U CTPYKTYPHBIX
noapasaenesuii OOmectBa u @uinmana no ynpasieHuro puckamu, B OOecTse
YCTaHABJIMBAIOTCS YETHIPE YPOBHS KOMIIETEHIIHH.

11. K nepBoMy ypoBHIO B TIpoliecCe YIpaBJIeHHS pPHCKAMH OTHOCHMTCS
komriereH1si CoBeTa TUPEKTOPOB B YACTH:

1) obecneuenus GyHKIMOHMPOBAHHS CHCTEMBI yIpaBieHus puckamu O61ecTsa,
B TOM 4HCIE, IyreM YyTBepxIeHHs [IoJMTHKM 1O YNpaBleHHS pPHUCKAMH U
METOOJIOMYECKHX JOKYMEHTOB I10 yIpaBlIeHUI0 puckamu OOmiecTsa;

2) ompejeseHHs IPHOPUTETHEIX HANIPABIEHHUH 10 COBEPIIEHCTBOBAHUIO CHCTEMBI
YIPaBIEHUs PUCKAMU;

3) yTBep:KICHHUS NIPAaBHJI M IPOLEIYp IO YIpaBleHuIo puckaMu OBmiecTsa.

12. Ko BTOpOMYy YpOBHIO B IIpolecCe YIPAaBIE€HHS PHCKAMH OTHOCHUTCH
KommneTeHus [IpaBieHus B yacTu:

1) ocymecTBIeHHS KOHTPOINS 3a UCTIONHEHHEM [IOJIMTHKY yIIpaBIeHUs PUCKAMH,
COOIIOICHUS BHYTPEHHHX IPOLEAYP 10 yNPaBICHUIO PUCKAMH, PEaM3ally ILIaHOB



I10 YIIPABICHUIO PUCKAMM;

2) ompeneneHust GOpM U CPOKOB MPEAOCTABIEHHS OTYETHOCTH IO YIPABICHHIO
pHCKamH;

3) yTBepKIeHHs peecTpa U KapThl puckoB OOIecTsa;

4) yTBepXIEHHUS ITaHa MEPONIPHUATHMN 10 MUHUMU3ALUK PHCKOB

13. K TpeTbeMy ypoOBHIO B MpOLECCE YINPaBIEHHS pPHUCKAMHM OTHOCHTCH
komrereHnus Ciyx0bl yIpaBieHUs pUCKAMH B YaCTH:

1) opranusanum ¥ KOOPAMHALMH MIPOLIECCA HAEHTH(DHKALMH U OI[EHKH PHCKOB;

2) BHeIpeHHMs M COBEPILICHCTBOBAHMSA MPOLECCA YIIPABICHUS PHUCKAMH;

3) mpejfocTaBIEHHEe OTYETHOCTH Ha €KEKBAapTAIHLHON OCHOBE.

14. K wueTBepTOoMy YpOBHIO B MpOLECCE YIpPaBIeHHS DPUCKAMHU OTHOCHTCS
KOMIETEHLMs] PYKOBOJMTENEH CTPYKTYPHBIX MOJApasjielieHuiA W pabOTHUKOB
O6mecTBa B yacTH:

1) opranusauuy MOCTOSHHOMN paGoOThI O HAEHTU(DHUKAIIMH PHCKOB U YIIPABIEHUIO
UMH;

2) mpoBejieHMEe MOHHTOPHHIA [OTEHIHAIBHOTO BIMSHHS PUCKOB B chepe CBOMX
(bYHKIMOHATIBHBIX 00S3aHHOCTEIH;

3) WCNONHEHHME IJIAHOB MEPOIIPUSATUIH [0 MAHMMHU3ALHH PHCKOB.

4) mpenocTaBleHHe OTYETHOCTH IO BBISBIEHHBIM PHCKaM Ha €XeKBapTalbHOM
OCHOBE.

15. CnyxGa BHyTpeHHEro ayauTa B IPOLECCE YIpPAaBICHUS PHCKAMH SBISETCS
KOHTPOJILHBIM OPTaHOM U OCYIIECTBIISET:

1) oueHKy HaneXHOCTH M 3(Q(YEKTHBHOCTH CHCTEMBI YIpPABIEHHS DHCKAMH B
OO6mectse;

2) OUEHKY NPUMEHEHHs U S(Q(PEKTHBHOCTH MPOLEAYp YIIPaBICHHS pPHCKaMH U
METO/I0JIOTUH OLIeHKH prckoB B OOmecTse.

6. UnenTnduKauus pucKkos

16. Jlna wnneHTHUKALMH DPUCKOB HCHONB3yeTcS KOMOHHALIUS Pa3IUYHEIX
MCTOIMK ¥ MHCTPYMEHTOB, TaKHMX KaK HJICHTH(QUKAIMS PHUCKOB HAa OCHOBE
CTpaTerM4ecKuX Leled M KIIOYEeBBIX IoKa3arenedl >()(EKTHBHOCTH AesTelbHOCTH
CTPYKTYPHBIX TIOApa3NeNeHuH, OOCYKIeHMH, MHTepBBIOUPOBAHMS, AHKETHPOBAHWS,
aHalu3a OTYETOB IO Pe3y/IbTaTaM ayJWTOPCKUMX M MHBIX IPOBEPOK, OTCIEKHBAHMS
PEHTHHIOB TEJIEKaHAJIOB.

17. OcHOBHOM 11e/1BI0 HIEHTH(DHUKAIMA PHCKOB SBIISETCS:

1) TOBBIIEHHE OCBEIOMIEHHOCTH O PUCKAaX M METOIAX HX yIpaBJICHHUS,

2) MNOBBIIEHHE YPOBHS YBEPEHHOCTH B JIOCTHXEHHUH TTOCTABIEHHbIX 3a/1ay;

3) cucremarusamus puckoB O6mecTsa;

4) ¢oxycupoBanue Ha HanboOIee KPUTHYECKUX PUCKAX.

18. B OGectse npuHATa Clieyromas K1acCH(UKALHSI PUCKOB (THIIBI PHCKOB):

1) crpareruyeckue pucku;

2) (HHAHCOBBIE PHCKH;

3) omepaloOHHBIE PUCKH;

4) mpaBOBBIE PHUCKH;



5) TeXHUYEeCKHe PUCKU;

6) penyTalMOHHBIE PUCKH.

19. K cTpareriyeckuM prUcKaM OTHOCSATCS PUCKH BOSHMKHOBEHHS (DUHAHCOBBIX U
He(DUHAHCOBBIX IIOTEPh B pe3yJbTaTe OLIMOOK, MOIYIIEHHBIX IIPH IPHHATHH
PELIeHHUH, ONpeeIAIOUINX CTPATEerHIO Pa3BUTHA U JesaTeapHocTH OOlIecTBa, a Takxe
HEJ0CTaTOYHO  OOOCHOBaHHOM  ONpeJeNeHHH  IEepPCIEKTUBHBIX  HalpaBlIeHUH
nestensHOCTH OOIIIECTRA.

20. K  ¢uHAHCOBBIM  pHCKaM  OTHOCATCS  PUCKM  BO3HHKHOBEHHS
HeOnaronpuATHLIX MocieacTBUi s OOLiecTBa, HCTOYHHKOM KOTOPBIX SIBISOTCS
¢puHaHcoBbIe onepanuu OO1IEecTBa H/WIKM €ro KOHTPAareHTOB;

21. K onepallMOHHBIM pHUCKaM OTHOCSTCS PUCKH BO3HHMKHOBEHHS (MHAHCOBBIX M
He()UHAHCOBBIX TNOTEPh BCJIEACTBHE OLUMOOYHBIX BHYTPEHHHX IIPOIIECCOB, NEHCTBHM
pabOTHUKOB M CHCTEM H/WIM BHEUIHHUX COOBITHH. OnepaluoHHbIA PUCK BKIIOYAET B
ce0s pUCKH, CB3aHHBIE C oruiaroi O6IIecTBOM mITpadoB, IIEHH WIH B3BICKAHHIMH,
ABJISIONIMMUCS PE3yIbTaTOM AEHCTBUH IIPOBEPSIOIIMX OPraHOB, & TaKkKe CyAeOHbBIX
HCKOB, 332 HCKIIFOYEHHEM CTPATerMYeCKUX U peryTallHOHHEIX PUCKOB.

22. K npaBoBBIM pHCKaM OTHOCSTCS PHUCKH BO3HHKHOBEHHS CyHeOHBIX HCKOB M
mocyneOHBIX TpeOoBaHMil BenencTBHe Hapymenus OOmectBoM —TpeGoBaHMIt
3aKoHozarenbcTBa PecmyOnuku KaszaxcraH 00 HECOOTBETCTBHS JEATENHLHOCTU
CTPYKTYPHBIX nojpasjeneHui O01iecTBa BHyTPEHHUM HOPMATHBHEIM aKTaM.

23. K TeXHHYECKMM DPHCKaM OTHOCATCS PUCKH BO3HHKHOBEHHS BEpPOSTHOCTH
CPHIBOB IIPOM3BOJICTBEHHOIO IIpollecca B pe3yNbTaTe HU3KHX TEXHOJIOTHYECKHX
BO3MOJKHOCTeH, cOOeB M IOJOMKH OOOPYIZOBaHHS, OTCYTCTBHEM BO3MOXKHOCTH
peryJisipHOl IPO(QHIAKTHKY M HEKauyeCTBEHHOI'O IPOBEACHUS PEMOHTA MMEIOILETrocs
o0opymoBaHHS.

24. K penyTalMOHHBIM pHCKaM OTHOCSTCS PHUCKH  BO3HHKHOBEHHS
HeOJIaronpHATHOTO MCXO/a BCIIEACTBHE HEraTHBHOIO OOIIECTBEHHOTO MHEHHS WM
cHIDKeHus oBepus K OO1iecTBy.

7. OueHnka pucKoB

25. Tlpomecc OLEHKHM PUCKOB OCYILECTBJISAETCS C LIENBIO BBISBICHHS COOBITHIA,
KOTOpBIE MOT'YT HEraTHMBHO BIMATH Ha JeATebHOCTE OOIIecTBa U NOCTHXKEHHE HM
NIOCTaBIIEHHBIX Liened. Kputnyeckue pucku TpeGyroT 0coboro BHUMAaHUSA U JOKHEI
paccmatpuBatbes IIpasiennem OOmiecTBa, KOTOpOe HODKHO MIPUHUMATE PELIeHHS 00
UX yNpaBIeHHH ¥ OPraHU3alMi MOHHTOPHHTIA I10 3THM PHCKAM.

26. OueHka pPHUCKOB BKJIIOYaeT B ce0s pacCMOTPEHME NPUYMH BOZHUKHOBEHHS
KaXXJIOro pHcKa, MOTE€HUHAIbHBIX HETaTUBHBIE IOCIEICTBHI NPH MX pealu3alliH, U
BEPOSITHOCT TOT'0, YTO OIPe/eIeHHBIN PHCK Peallu3yeTcs.

27. IlepBoHavanbHO OLIEHKA PHUCKOB JOJDKHA OBITH IPOBEJEHA HAa KaueCTBEHHOM
OCHOBE, 3aTeM /I Hauboylee KPUTUYECKHX PHUCKOB MOXET OBITh IpOBeeHa
KOJIMYECTBEHHAs OLIEHKA. PHCKH, KOTOpbIE He MOAAIOTCS KOJIMYECTBEHHOH OICHKe,
OIIEHUBAIOTCS TOJIBKO Ha Ka4ECTBEHHON OCHOBE.

28. Bee naeHTHOUIHPOBAHHEIE W OI[CHEHHBIE PHCKH JOJDKHBI OBITH OTpaXKeHBI Ha
KapTe pHCKOB.



Ilopsimok TpoBeneHMSI KadeCTBEHHOM M KOJWYECTBEHHOM OLEHKH pHCKOB
onpeznensercss B IIpaBunax wnAeHTU(DUKALUUM W OLEHKH PHCKOB aKIHOHEPHOIO
obmecTBa «PecmybmkaHckas Tenepanrnokopropanus «Kasaxcrany.

8. ¥YnpaBienue puckamu

29. YnpasieHue pHCKaMM [03BONSET YMEHBUINTh HETAaTUBHBIN 3(dekT u
BEPOATHOCTh yOBITKOB MM TONY4YUTh (MHAHCOBOE BO3MELIEHHE, CBS3aHHOM ¢
BO3HHKAIOIIMMH PUCKAMHU JIeSITeILHOCTH.

30. ObwecTBo ompejeNsieT METONB! PEarMpOBaHHS HA BO3HMKAIOIIAE PHUCKH H
pa3pabaThiBaeT IUIAHBI MEPONPUATHH II0 YIPABIEHHIO PHCKAME, KOTOPHIE MOTLYT
BKJIIOYATh B ce0s ClIeyrolue qeiCTBHS:

1) yxon (yxnomenwe) or pucka/msbexaHue pHCKa IyTeM IMpPHHSATHS pelLueHus
[IPOTHB MPOJO/DKEHHS WIM TPUHATHA NEHCTBHSA, KOTOPOE SBISETCS HCTOYHUKOM
BO3HMKHOBEHMS pHCKa (HalpuMep, albTepHATHBHBIH CLIeHApUI pealn3anyn);

2) nepenavy/pasneneHue pHCKa WIM YaCTHYHYIO Tepefady pHCKa Jpyromy
KOHTPAareHTy, BKIIOYas MHCIIONB30BAaHHE pa3IMYHBIX MEXaHWU3MOB (Harpumep,
3aKJII0YEHHE CTPAXOBBIX COIVIALIEHHUH), TTO3BOJSIOIUX Pa3/ie/leHHe OTBETCTBEHHOCTH
1 0053aTeIbCTB;

3) yMeHblleHHE U KOHTPOJIMPOBAaHHME PHCKOB, TO €CTh, BO3JIEHCTBHE IIyTeM
HCIOIB30BaHKSA TIPEAYNPEUTEIBHBIX MEPONPUATUI U IUIAHUPOBAHUS IeHCTBHH B
Clydae peaqW3allid pPHCKA, YTO BKIIOYAET H3MEHEHHE CTEeIleHH BEPOSTHOCTH
peai3allii pUCKa B CTOPOHY YMEHBINEHUS M H3MEHEHHE NMPUYMH BO3HHKHOBEHHS
WA TIOCNEACTBUH OT pealu3aluH PUCKA B IENAX CHWKEHUS YPOBHS BO3MOXKHBIX
II0TEpE;

4) UpUHATHE pHCKa, MOAPa3yMEBAIOLIee, YTO Ero YPOBEHb [OOMyCTHM, H
[IPHHAMACTCST BO3MOXKHOCTH €ro IPOSIBICHHE M IPUMEHEHHs MEPONPHATHH IO ero
MUHHMU3ALIHH.

31. Ilmauel MepONpPHATHHA IO YNpaBleHMIO puckamu OBIIECTBA SIBISIOTCS
00si3aTeIbHBIMH [I7Isl HCTIOIHEHHS. BCEMH CTPYKTYPHBIMHE [IO/PA3/IeTeHUSIM.

9. MOHHTOPHHT H KOHTPOJIb PHCKOB

32. MOHMTOPHHI ¥ KOHTPOJIb 33 IIPOLECCOM ynpaBieHus puckamud OOmiecTsa
[O3BOJIAET ODECIIEYNTE BBINOJTHEHHE KOHKPETHBIX Mep TI0 pearupoBaHUIO Ha PUCKH U
BKJIIOYaeT TaKkhWe MeEphl KaKk OJOoOpeHHe, COITaCOBaHWE, YCTAHOBICHHE JIHMHTOB
AHaJIM3 IIPOBOAMMBIX OII€pALIU, pacipeneneHre 00I3aHHOCTEH U T. 1.

33. B pamxax ofecreveHHs KOHTPOJIA IIPOBOJUTCS IIOLIArOBBIM  aHaIU3
TPOLECCOB  [UI1  ONpPEAEeNCHUS 11e1eCO00PasHOCTH BKIIOUEHHS COOTBETCTBYIOLIMX
JSHCTBHM WM IOKa3aTeledl MO yIpaBIeHHIO puckamMu B OOmecTBe, a TaKxe
Pa3pabaThIBAIOTCA U PEaIU3yIOTCs KOHKPETHbIE MEpbI, KOTOPEIE TI03BOJIAT YMEHLLINTh
HETaTUBHBIE [TOCIIE/ICTBUS U BEPOSTHOCTH PUCKOB.

34. Ilpu ocyuecTBIEHHA KOHTPOJIA 33 IIpOLECCaMH YIIPaBICHHUS pPHCKaMH
HE0OXOZMMO PYKOBOJCTBOBATECS CIIEAYIOLIMMH TpeOOBaHUAMMU:

1) BO3MOXHOCTEIO InpuBefieHUMss pHCKOB OOImecrsa B COOTBETCTBUE
YCTaHOBJICHHBIMU HOPMaM;



2) HanuuueM oOOpaTHOM CBS3M IPH OCYIIECTBICHHH IMpPOLEAyp KOHTPOJS Haj
puckamu B Ob1iecTBe.

9. 3ak1I0YHTeIbHBIE MOJI0KEHHS

35. IlomuTHKa BCTyNaeT B CUITY U BBOJAHUTCS B AEHCTBHE C JATHI €€ YTBEPIKIACHHS
Coserom nupekropoB Ob6mectBa. M3menenus u pononHenus B [lonuTrKy BHOCATCS
pemenneM Cosera aupexkropo OOmecTtBa mo Mepe HeOOXODHMMOCTH, a TaKXe B
ciryqae usmeHeHus: Ctpareruu pa3sutus OOmecTsa,

36. Eciu B pe3synbraTe M3MEHEeHHs 3aKOHOAaTenscTBa Pecnybnuku Kasaxcran
wid Ycrapa OOmecTBa OTHeNbHBIE IIyHKTHI I[IOJIMTHKH BCTYNAT C HUMH B
nportuBopeyre, 1o IlonuTka B nanpHeHIIEeM MO/DKHA NPUMEHSATHCS B 4YacTH, HE
NpOTHBOpevallel 3akonoaarenbecTBy Pecrryonuku Kasaxcrana u VeraBy OOuecTsa.

37. OTBETCTBEHHOCTH 3a HEHCIONHeHUe TpeGoBaHuit [I0JIUTHKY B COOTBETCTBUU
¢ 3akoHamu Pecniybauku Kaszaxcran HecyT nomkHoctHble jmua O6mectsa, CirykOsl

YHOPaBIeHUsT PUCKaMH, PYKOBOJMTEIM CTPYKTYPHBIX mozpasaenenuii OO6miecTBa B
npejeax CBOMX KOMIIETEHITHIA.



